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e \Welcome + Introductions

e Study Overview

e Planning Process + Schedule
e Planning Workshop Results
e Redevelopment Scenarios

e Next Steps
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Shawnee Mission Parkway Corridor

e Build on Outcomes of Previous “Visioning Study” w7 v
e Community Meetings: Oct. 2012 + Feb. 2013

e |nitial Input: 83% Favor Area Redevelopment

e New Residential Uses e Bury Utilities

e Transit + Bus Improvements e Improve Parks + Open Spaces
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e Create Alternative Development Ideas + Concepts

e Explore Transportation + Transit Opportunities

e Evaluate Potential Incentives + Public/Private Partnerships

e Develop Design Guidelines for Future Implementation
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e Community Meeting #2: Alternatives Review
* Wednesday: June 19, 2013

e Advisory Board + Technical Committee Meetings

e Community Meeting #3: Draft Plan Review
Wednesday: October 23, 2013
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e Shawnee Mission Parkway - Principal Arterial

*Em

ohasis On Mobility - Less Emphasis On Access

e Pedestrian Facilities Are Not Continuous.

e Pedestrian Movement Across SMP Moderately

Emphasized

SHAWNEE MISSION PARKWAY CORRIDOR PLAN / MERRIAM, KANSAS O\oLsson:
& PLANNING SUSTAINABLE PLACES PROGRAM EHLERS . - C O n F L- LJ E n C E

::::::: W FUBLIC FINANCE



e Current SMP Peak Movement:

AM

* IKEAS
e With |

= Eastbound / PM = Westbound

* PM Westbound Now at LOS D (50 sec. avg. delay)

e IKEA adds 350 Inbound and 325 Outbound Trips in
the PM Peak

nows About 10-15% Traffic Using Eby

KEA, Eby Becomes LOS E (70 sec. avg. delay)
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e Examine Trips Generated by Each Concept

e Determine Level of Internal Circulation and
Level of Non-Auto Trips by Concept

e Add Site Traffic to Measure Change in LOS

e |dentify Transit, Pedestrian, Roadway, and
Infrastructure Projects Needed to Support
Concept Development
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e Funding Needs

e Public and Utility Infrastructure Costs
e Private Redevelopment Costs

e Funding Options
e “Traditional” / Innovative Tools and Partnerships
e Policies / Guidelines: Merriam and Public Partners

e Cost — Benefit Analysis Factors

e Implementation Strategy Approaches
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e Redevelopment Funding Toolbox
e Public, Utility, Private Investments

e Focus 1: Applying Funding Tools to SMP Corridor in
General and for each Redevelopment Scenario

e Focus 2: Incorporating Cost — Benefit Analysis, Proforma
Analysis, and Risk Mitigation in Funding Decisions

e Implementation Strategy
e Proactive and Reactive Tasks
e Pragmatic, Flexible, Achievable
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e Scenarios A through E — Broad Ranges of Potential:

e Taxable property values (Property TIF)

e Taxable sales volumes (Sales TIF, CID)

e Non-tax revenues (City franchise fees, building permits)

e Qualitative Value — Compatibility with Community Vision

e Eligibility and Scoring for Grants, Other Selective Tools

e Public and Private Cost — Benefit Analyses

e Upfront Redevelopment Costs and Risks

e Near and Long-Term Returns on Investment
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e Ultimate Redevelopment Dependent on:
e Market opportunities
e Private developer perceptions of risk and reward
e Private debt and equity funding available
e City / public partner perceptions of risk and reward
e City / public partner policies and governing bodies

e Impossible to predict “winning combination” today

e Our Goal: provide guidance on near and long-term tasks,
qguestions to ask, other decision-making considerations
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e Refined Redevelopment Scenarios
e Design Guidelines

e Redevelopment Funding “Toolbox”
and Implementation Strategy
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ARCHITECTURAL GUIDELINES
CHAPTER 5: PAGE 1
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e Community Meeting #3: Draft Plan Review
Wednesday: October 23, 2013
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SHAWNEE MISSION PARKWAY CORRIDOR PLAN

COMMUNITY MEETING #2
June 1%, 2013

ALTERMATIVE REDEVELOFMENT SCENARIOS:

. C O m m e n t C a rd S 1. List 5 words that describe the study area today:

[ ] 5 WO rd S D esC ri b i N g TO d ay + F u t ure 2. Please review and rank your preference for redevelopment scenarios

from 1 to 5, with 1 being your favorite and 5 being your least favorite:
Cption A
Cption B
Cption C
Cption D
Cption E

e Rank Your Scenario Preferences

3. List 5 words that describe how you'd like the study area to be in the
future:

e Green Dots (10): Things You Like

Please rate the following cn a scale of 1 1o 10 - with 10 being the highest:

4. anfngveﬂenfm redevelopment in the study area be

e Red Dots (5): Things You Don’t Like w 1254 s 6 7 8 s 0 e

5. To what extent should future redevelopment in the study area be
driven by public policy?

low 1 2 3 4 5 é 7 & 2 10 high

& Tnmmmm&nmmeﬁﬂmﬂmmm

low 1 2 3 4 = é 7 8 2 10 high

7. To what extent should develoﬁmeni |ncenhves be considered a
prionty for redevelopment in the study area®

low 1 2 3 4 5 é 7 & 2 10 high

~ gEi i e e

low 1 2 3 4 i é 7 & 9 10 high
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