
New	Merriam	Community	Center	
City	Council	Update

December	11,	2017



City	Council	Project	Updates
(Available	on	the	Blog	tomorrow!)

1st Meeting	
of	the	Month



PROPOSED	SCHEDULE*

Sept.	
2017
Vote

Team	Selection

Design
Feb.	2018	– Fall	2018

Construction
Aug.	2018	to	Mid-2020

2020	
Opening

*	This	is	the	first	draft	– the	schedule	will	be	finalized	after	the	D/B	team	is	selected



UPDATE

• Received	11	submittals	by	design/build	
teams

• Four	teams	were	shortlisted	and	are	
working	on	an	additional	response	to	a	
Request	for	Proposals

DESIGN/BUILD	TEAM	SELECTION
TIMELINE

• Nov.	20,	2017	– RFQ Responses	Due

• Nov/Dec.	2017	– Review	responses	
and	issue	a	RFP	to	a	short	list

• January	2018	– Interviews

• February	2018	– Contract	consideration	
by	City	Council



UPDATE

• Library	Board	prioritized	the	Antioch	
Branch	into	their	top	five	priorities	at	
their	October	Board	retreat

• Library	staff	and	City	staff	are	currently	
exploring	what	opportunity	exists	for	a	
new	Antioch	branch	library	to	be	co-
located	on	the	Community	Center	site

POTENTIAL	LIBRARY	PARTNERSHIP
TIMELINE

• Dec.	2017	– Study	report	to	the	Library	
Board

• Spring	2018	– County	process	for	
project	consideration



PUBLIC	OUTREACH	CONCEPTUAL	PLAN*

Sept.	
2017
Vote

Team	Selection
Design

Feb.	2018	– Fall	2018
Construction

Aug.	2018	to	Mid-2020

2020	
Opening

Steering	
Committee	+	

Park	Board	+	City	
Council	

Representation	
in	Team	
Selection

Steering	
Committee,	
Merriam	

Residents,	City	
Council	
Feedback

Steering	
Committee,	
Merriam	

Residents,	City	
Council	Updates

*	This	is	the	first	draft	– the	schedule	will	be	finalized	after	the	D/B	team	is	selected



PUBLIC	OUTREACH	CONCEPTUAL	PLAN

Design	
Direction

Site	
Layout

Building	
Design

Final	
Design

Steering	
Committee	+	
Design	Team	

Kick	Off	Meeting

Public	Open	
House

Public	Open	
House

City	Council	
Presentation	+	
Public	Open	

House

Resident	
Feedback	from	
Recreation	

Facilities	Master	
Plan

Steering	
Committee	
Feedback	
Meeting

Steering	
Committee	
Feedback	
Meeting

Steering	
Committee	
Presentation



COMMUNICATIONS	PLAN
• Blog	Posts	+	Social	Media	+	Website:

• Information	on	how	to	participate	in	
process	(dates/times/who	to	contact)

• Recap	of	Steering	Committee	and	Public	
Meetings

• Monthly	presentation	to	City	Council
• Construction	updates

• Highlights
• Information	on	how	to	participate	in	

process	(dates/times/who	to	contact)
• Design	and	construction	updates

PUBLIC	OUTREACH	CONCEPTUAL	PLAN
OTHER	PUBLIC	MEETINGS/UPDATES
• City	Council	monthly	updates

• Planning	&	Zoning	Commission	plan	approval	
process

• Park	Board	updates



QUESTIONS?


