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Introduction to the Capital Improvement Program 
 

The Capital Improvement Program (CIP), in the City of Merriam, consists of street 
improvements, drainage improvements, park improvements and facility improvements. 
With capital improvement funds, various projects throughout the city are prioritized, 
designed and constructed. 

Examples of capital improvement projects include: 
 
Street Improvements 
• Arterial Streets safety improvements 
• Curb and gutter construction 
• Storm Drain construction  
• Residential street lighting 
• Sidewalk construction  
• Traffic signal installation and coordination 
• Bridge Repair and Rehabilitation 
 
Drainage Improvements 
• Bank stabilization 
• Culverts 
• Channel/Creek Improvements  
• Flood mitigation projects 
• Reconstruction/Rehabilitation of old storm drain systems 
 
Building Improvements 
• Community Center Repairs 
• Public works building/Facility 
• Safety Facility/City Hall 
• Visitor's Bureau 
 
Park Acquisition and Development 
• Aquatic center improvements 
• Land acquisition 
• Parkland amenities 
• Streamway Park trail construction 
• Waterfall Park development 
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Funding the Capital Improvement Program 
There are several sources of funding for the City of Merriam’s Capital Improvement 
Program. The majority of Merriam’s shares of the program costs are financed from 
sales tax collected within the city. The City dedicates half of all city sales tax plus the 
county’s original ¼-cent Public Safety sales tax to the Capital Improvement Fund. Other 
transfers are received from Transient Guest Tax Fund and I-35 Redevelopment District 
Fund. 
 
In November 2000, Merriam voters approved two 1/8th-cent sales tax increases. One-
eighth cent was dedicated to residential street improvements, and 1/8th-cent was 
dedicated for public enhancements to the Downtown Merriam district.  
 
In August 2005, Merriam voters approved the renewal of the 1/4th-cent sales tax. The 
renewal of this tax kept sales tax levels at the current rate and dedicated both 1/8th-
cents to residential street improvements. The 1/4th-cent sales tax was collected from 
January 2006 to December 2010. The increased revenues provided funding for street 
reconstruction projects throughout the city and enabled the acceleration of the street 
reconstruction program. 
 
In January 2010, City voters approved a new ¼ -cent sales tax dedicated to stormwater 
drainage and street improvements. The tax was approved by mail-in ballot and will be 
collected from January 2011 through December 2020.  The tax will provide funding 
needed to complete the street reconstruction program as well as construct several 
drainage improvement projects previously identified in the Northeast Johnson County 
Watershed Study dated November 2006 as well as others identified by residents and 
City staff.   
 
In recent years, the City of Merriam has received significant contributions toward project 
costs via intergovernmental funding. In many cases, projects can be undertaken only 
with the additional funding provided from these sources. 
 
Outside sources of CIP funding include: 

• CARS  County Assisted Road System (Johnson County) 
• SMP*  Stormwater Management Program (Johnson County) 
• SMAC* Stormwater Management Advisory Council (Johnson County) 
• KDOT  Kansas Department of Transportation (State Fund) 
• CDBG  Community Development Block Grant (Federal Fund) 
• BR/STP** Bridge/Surface Transportation Program (Federal Fund) 
• STP  Surface Transportation Program (Federal Fund) 
• Other Federal Funds  
• Private Investments (joint projects) 

 
*Note:  SMP and SMAC are sometimes used interchangeably.  SMAC is the Advisory Council 
for SMP. 
 
**Note: BR/STP is now STP.  The new Transportation Bill (MAP-21) combined Bridges as part 
of Surface Transportation Program.     
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Developing a Capital Improvement Program 
The development process of Capital Improvement Program involves input from various 
groups within the City of Merriam. Following suggestions/requests from citizens, staff 
identifies and ranks the project based on the following criteria in their impacts.   
  

• Property Value/Loss of Property 
• Safety Concerns 
• Outside source of funding 
• Community-wide Benefit 
• Staff priority 

 
After review and consideration, staff recommends appropriate projects to City Council 
along with project impact and approximate cost of improvement. The council reviews 
staff report and staff receive Council’s inputs and prioritization.  Council usually reviews 
the capital improvement program each spring as part of the City’s budget process. 
 

City Council’s Role in the CIP 
City Council is the decision making body of the City and approves all project budgets 
included in the CIP. The Capital Improvement Program is prioritized and authorized by 
the Council each year. 
 
Once a project is part of the five-year capital improvement program, City Council 
approves various milestones during the project. These milestone approvals include: 
 

• Selection of engineer or architect 
• Review of concept studies and designs 
• Approve designs and concurrence to bid 
• Acceptance of construction bid 
• Approval of change orders during construction 
• Acceptance of certificate of completion 
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Overview of CIP 1998-2013
City of Merriam

Approx. Date Total Merriam
Completed Cost* Net Cost*

1994 Internal Improvement Bond Projects
Completed
70th Street Drainage -Phase II November-98 501,561.11$          120,415.78$          
Perry Lane - Johnson Drive to 55th July-99 844,899.47            754,899.47            
57th & Knox (Hocker Creek) Drainage - Phase II August-99 43,782.15              10,945.52              
53rd - Knox to Farley December-99 520,621.55            440,621.55            
E Frontage Road - 67th to 75th September-01 2,017,224.36         2,017,224.36         
Shawnee Mission Parkway Sidewalk September-02 47,852.62              47,852.62              

General Projects
Completed
Aquatic Center - Phase I May-98 327,399.64$          327,399.64$          
63rd Street Buyout June-98 375,305.16            91,992.79              
65th Street/Lowell to Craig June-99 152,161.57            117,147.49            
Quail Creek Buyout October-99 4,205,600.37         1,338,738.04         
Brown Park Drainage (Phases I and II) October-99 1,350,750.21         458,742.67            
Antioch Park Creek Drainage April-00 637,406.97            205,017.67            
75th Street Traffic Signal January-01 158,643.73            -                         
Community Center Repairs April-01 907,816.04            907,816.04            
50th Terrace/Antioch to Merriam Drive May-01 104,305.43            104,305.43            
Farley-Blackhoof July-01 966,029.40            766,029.40            
Quaker Creek Channel Improvements September-01 65,866.86              65,716.86              
59th Terrace/60th Street October-01 413,205.72            413,205.72            
62nd & Antioch Retaining Wall July-01 66,932.08              29,506.08              
Turkey Creek - Vicinity of BNSF Bridge May-01 3,146,036.86         218,249.43            
Merriam Drive Buildings August-02 337,510.83            337,510.83            
Quail Creek Drainage November-02 1,531,274.35         1,051,576.77         
Kessler Lane/57th Street May-03 745,631.36            546,631.36            
South Quaker Creek May-05 182,092.99            182,092.99            
Hocker Grove Street and Drainage Improvements July-05 1,217,863.06         1,017,863.06         
Campbell Street and Drainage Improvements July-05 740,895.71            740,895.71            
Hadley Street and Drainage Improvements July-05 1,748,190.08         1,748,190.08         
Hickory Creek Drainage April-06 1,247,831.93         335,990.51            
Hardy Street and Drainage Improvments May-06 689,226.90            689,226.90            
Vernon Place Street/Drainage Improvements October-06 1,354,754.20         1,354,754.20         
Switzer Drainage/W. Antioch November-06 97,537.50              97,537.50              
CDBG 2009: Switzer Streetlights December-09 71,069.58              -                         
CDBG-R 2009: Mastin Streetlights December-09 74,552.00              -                         
Bridge Repair Study - Johnson Dr. over Turkey Creek July-10 16,438.31              16,438.31              
47th Street August-10 2,582,405.40         716,032.63            
47th & Switzer Curb/Gutter Project August-10 52,912.75              52,912.75              
Economic Stimulus Overlays - Merriam Drive August-10 69,585.00              59,964.00              
Shawnee Creek Preliminary Engineering Study December-10 50,417.50              12,745.00              
SM Pkwy Bridge at Mastin January-11 339,710.64            339,710.64            
Upper Turkey Creek Feasibility Study September-11 456,117.31            273,117.31            
Bridge Repairs -Shawnee Mission Pkwy/Turkey Creek November-11 75,806.89              39,806.89              
Traffic Signal ILA's with Overland Park August-12 249,319.62            249,319.62            
Waterfall Park Development August-12 311,866.26            311,866.26            
Cure-in-Place Pipe Projects September-12 129,850.00            129,850.00            
55th Terrace/56th Terrace Drainage September-12 250,184.19            195,945.69            
Public Works Bridge over Quail Creek Culvert December-12 200,854.01            11,112.51              
Park Land Acquisition and Development various 528,879.00            352,292.00            
Small Drainage Projects various 37,062.34              37,062.34              
Bridge Repairs/Biennial Inspections various 81,335.66              81,335.66              
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Overview of CIP 1998-2013
City of Merriam

Approx. Date Total Merriam
Completed Cost* Net Cost*

General Projects
Under Construction/On-going
Bridge Repairs - Merriam Dr/Turkey Creek 3,820.00$              3,820.00$              
Dutch Maid Hotel Demoltion 14,052.00              14,052.00              
Farley/Knox Drainage Improvements 13,247.25              13,247.25              
Gymnasium Floor Rehabilitation 16,154.11              16,154.11              
Overlay Supplement 1,990,795.71         1,553,432.81         
Reforestation 149,166.90            149,166.90            
Residential Street Lights 452,094.21            452,094.21            
Shawnee Mission Parkway Median Replacements 1,296.34               1,296.34                
Small Drainage Improvements 12,352.39              12,352.39              
Special Projects and Engineering Services 24,923.24              24,923.24              
Traffic Signal Coordination (Operation Greenlight) 118,157.60            118,157.60            

1997 Internal Improvement GO Bond Projects
Completed

Antioch I-35 Bridge November-00 17,309,618.37$     3,197,851.96$       

1998 Minibond Project
Completed

Aquatic Center - Phase II May-99 864,545.88$          864,545.88$          

1998 Internal Improvement GO Bond Projects

Completed
City Hall Renovation/Expansion November-00 713,909.40$          713,909.40$          
Merriam Drive Improvements (Concept Design) September-00 76,030.56              76,030.56              
Merriam Marketplace October-01 2,064,826.22         2,064,826.22         

I-35 Redevelopment TIF District
Completed

West Frontage Road November-01 62,205.50$            62,205.50$            
75th Street Bridge Repairs October-03 13,247.00              13,247.00              
Carter Avenue October-04 23,211.76              23,211.76              
Carter Avenue Streetlights October-04 91,440.28              91,440.28              
Merriam Historic Plaza September-06 1,837,549.25         1,338,049.25         
W. Frontage Road Overlay September-08 91,851.24              91,851.24              
Quiet Zone on West Frontage Road October-08 20,108.85              20,108.85              
Merriam Police Department parking lot/lighting October-08 91,673.99              91,673.99              
Vavra Park Enhancements June-09 921,682.00            671,682.00            
Merriam Fire Department driveway November-09 51,227.14              51,227.14              
West Frontage Road Streetlights August-11 81,791.59              81,791.59              
Reconfigure Upper Parking Lot - City Hall August-11 51,636.55              51,636.55              
Johnson Drive Streetlights (South) June-12 60,612.97            60,612.97             

Merriam Town Center TIF District
Completed

Johnson Dr. Curbing/Storm Drain Rehab October-11 521,632.61            521,632.61            
Johnson Dr. Streetlights (North) June-12 59,782.22              59,782.22              
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Overview of CIP 1998-2013
City of Merriam

Approx. Date Total Merriam
Completed Cost* Net Cost*

1/8 & 1/4 Cent Sales Tax Projects - Streets
Completed
Sherwood Forest January-04 1,081,850.17$       1,081,850.17$       
Merriam Hills Street and Drainage November-06 1,957,779.69         1,957,779.69         
Farley Street (53rd to 55th) May-07 511,268.48            322,639.48            
Lowell Road November-07 1,127,177.78         720,659.33            
61st Street November-08 308,181.28          213,668.70            
Residential Street Group I November-08 1,183,225.72         1,177,118.10         
54th Terrace September-09 73,129.00              73,129.00              
Residential Street Group II (excluding Carter/Grant) December-09 1,050,939.00         1,050,939.00         
Residential Street Group III - South October-10 826,190.07            826,190.07            
Farley Avenue St. Feasibility Study November-11 29,675.50              29,675.50              
Residential Street Group III - North September-12 1,656,579.13$       1,656,579.13$       

Under Construction
Residential Street Group IV (w/ Carter/Grant) -                        

1/8 Cent Sales Tax Projects - Merriam Dr.

Completed
Finish Merriam Marketplace October-01 222,071.85$          222,071.85$          
Merriam Drive Fences April-03 18,597.74              18,597.74              
Streamway Park Phase III March-05 40,682.00              40,682.00              
Downtown Merriam Improvements April-05 2,467,336.90         2,467,336.90         
Streamway Trail Extension to Overland Park via Merriam Dr. October-10 59,225.02              59,225.02              
Marketplace Signage/Sound System March-11 33,299.00              33,299.00              
Johnson Dr/BNSF Railroad Crossing Improvements November-11 91,600.00              91,600.00              

Under Construction
Johnson Dr. Bridge/Turkey Creek (partial)

Economic Development Grant (School Tax)

Completed
Dutch Maid Annex Expenditures June-06 431,811.96$          431,811.96$          

02 Bond Projects
Completed
City Hall/Public Safety Building September-04 4,866,697.35$       4,866,697.35$       

03 Bond Projects
Completed

SMP Bridge Repairs October-03 163,429.93$          163,429.93$          
Brown Park Drainage Slump Repairs January-04 967,639.42            217,639.42            
Forest Park Drainage May-04 871,606.68            871,606.68            
Goodman Street December-04 750,217.33            724,767.33            
Johnson Drive Railroad Railroad Tracks April-05 50,000.00              50,000.00              
Brown Creek Erosion Project September-05 433,426.49            433,426.49            
Antioch/Shawnee Mission Pkwy November-05 3,571,833.36         2,414,833.36         
73rd and Switzer Drainage June-06 321,056.80            321,056.80            
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Overview of CIP 1998-2013
City of Merriam

Approx. Date Total Merriam
Completed Cost* Net Cost*

04 Bond Projects

Completed

West Frontage Road Reconfiguration - Merriam Pointe December-08 6,192,719.00$       6,192,719.00$       

05 Bond Projects

Completed
Eby Street/Quaker Cr. Realignment - Merriam Village October-08 5,640,058.18$       5,640,058.18$       

1/4 Cent Sales Tax Projects - Stormwater/Streets

Completed
70th Terrace Drainage Box October-11 1,647,001.45$       420,592.33$          

Under Construction/On-going
Comprehensive Engineering Study/PES 121,755.02$          34,594.59$            
Shawnee Creek Drainage - West (Switzer to Farley) 92,998.50              41,585.23              
Shawnee Creek Drainage - East (Farley to Knox) 91,995.47              33,127.03              
Shawnee Mission Parkway Bridge over BNSF Rail 8,390.00               8,390.00                

99,090,665.07$    66,832,998.26$     
*Expenditures through 3/31/13
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Five Year Capital Improvement Program Highlights 

5-Yr CIP Highlights (Updated 4/16/2013)   

The Capital Improvement Program Highlights summarize the facts, assumptions, and projections that 
were used to formulate the revenue-forecasting model.  The proposed 2014 – 2018 Capital Improvement 
(CIP) Plan continues City efforts to complete programmed residential street projects while adding new 
street and stormwater drainage projects funded by the ¼-cent sales tax approved by voters in 2010.   
 
Fund Forecasts 
 
• 2012 Balances –- Capital Improvement fund balances increased from $8.2 million to $9.0 million 

during 2012 due to greater than expected sales taxes collections ($364,242) and lower than expected 
costs for the Residential Group III Street project ($299,546). Variations from the prior five-year plan 
also occurred due to project timing. Engineering work is underway on the Shawnee Creek and 
Johnson Dr. Bridge projects, but expenditures as of December 31, 2012 were lower than expected.  
As a result, 2012 fund balances were $1.237 million larger than projected in April 2012. Actual 2012 
expenditures for capital improvement projects totaled $3.097 million.   

 
• Overall Projected Fund Balance –- The plan programs project expenditures of $6.877 million in 2013 

and $12.959 million in 2014. Revenues for 2014 include $3.548 from Johnson County Stormwater 
Management Advisory Committee (SMAC) grants and $1.086 million from federal Bridge/Surface 
Transportation (BR/STP) grants. Projected fund balance at December 31, 2014 is $6.186 million 
including $3.007 million of restricted tax increment financing (TIF) project funds.  

 
Projections for the five-year plan depend heavily on the accuracy of sales tax projections.  Known 
new retail sales include: Lexus (summer 2013), Infiniti (summer 2013), Kia (winter 2013), and IKEA 
(fall 2014).  Existing retail is expected to continue at 100% of actual 2012 sales.  Actual collections 
will be reviewed closely to assess the need for changes to the plan. 

 
• Individual Project Funds –- The overall Capital Improvement fund balance consists of six separate 

project funds, which are described below.  With the exception of General Projects, some restrictions 
apply to the use of each project fund.  
 
1. General Projects – The major source of funds for General Projects is the sales tax transferred 

from the General Fund per Council Policy. There are no restrictions on the type or location of 
projects, which may be funded with General Project funds. Sales tax transfers from General Fund 
are increased by $2.4 million compared with the prior five-year plan.  Transfers for estimated new 
retail sales are $396,010 in 2014. The Upper Turkey Creek Drainage Improvement has been 
reclassified as a General Project due to the availability of funds. As a result, projected General 
Project fund balances drop to $1.7 million by 2016, but begin to recover in 2017 and 2018. 
 

2. I-35 Redevelopment District Projects – Revenue consists of property taxes from the tax increment 
generated by the I-35 Redevelopment District less contractual payments to developers. Eligible 
projects must be located within the boundaries of the I-35 Redevelopment TIF District. 
Projections indicate that additional projects could be funded over the five-year plan period. 

 
3. Merriam Town Center District Projects – Revenue consists of property taxes from the TIF 

increment generated by the Merriam Town Center District. Following the March 2012 payoff of 
the senior TIF bond for Merriam Town Center, the bond indenture requires that only one-half of 
the increment be applied to the remaining subordinate TIF bond.  The City may use the remaining 
half on projects within the District.  The City will collect these funds through 2016, when the TIF 
ends.  Additionally, Merriam Town Center and I-35 Redevelopment Districts receive funds from 
an annual “state guarantee” payment.  The funds are received pursuant to a statutory settlement 
between the state and cities with TIF districts established before 1996 due to a major change to 
the state’s school budget formula.  

 
4. Special Sales Tax Projects - Streets (Old) – This ¼-cent sales tax dedicated to street projects 

ended in December 2010. A similar tax was approved by voters in January 2010 and is discussed 
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Five Year Capital Improvement Program Highlights 

5-Yr CIP Highlights (Updated 4/16/2013)   

below. Street Tax Projects are supplemented with $3.456 million in transfers from General 
Projects, a decrease of $444,000 from the prior plan.  This program will end with the construction 
of Residential Group IV in 2014. 

 
5. Special Sales Tax Projects – Merriam Drive – The 1/8-cent sales tax dedicated to Merriam Drive 

projects ended December 31, 2005.  The proceeds were used to fund improvements to Merriam 
Drive including streets, lighting, signage, and sound equipment for the Merriam Marketplace.  The 
remaining $141,899 will be applied to engineering work for the Johnson Drive Bridge over Turkey 
Creek project and will close the program. 

 
6. Special Sales Tax Projects – Stormwater/Streets – Merriam voters approved a ¼-cent sales tax 

dedicated to stormwater drainage and street improvements, to be collected for ten years from 
January 2011 through December 2020.  Many of these projects are eligible for SMAC and other 
grants.  Stormwater/Street Projects are supplemented with $1.625 million in transfers from 
General Project funds, an increase of $275,000 from the prior plan. The transfers will permit the 
completion of eligible projects using all available Stormwater/Street funds.  Quarter cent sales tax 
projections are increased by $556,000 compared with the prior five-year plan. Estimated new 
retail sales are $197,505 in 2014. The Farley Avenue 67th Street to 69th Street project has been 
reclassified as a Stormwater/Streets Project because it is an eligible use of these funds. 
Street/Stormwater funds are budgeted with minimal contingencies for 2014, 2015, and 2016.  
Shortfalls would be covered with General Project funds or by rescheduling projects. 
 

Debt Obligations 
 
• The Bond & Interest Fund receives property taxes from a portion of the City’s mill levy (2.376 of the 

27.522 mills for 2012) and from special assessments on the Merriam Pointe project area. However, 
these collections are not sufficient to cover scheduled debt service. By making annual transfers from 
the Capital Improvement Fund, the City is able to maintain a steady mill levy even when debt service 
requirements vary significantly from year to year.  Capital Improvement Fund transfers for 2014 will 
provide $1.2 million of the $1.8 million total required. The balance of the City’s outstanding general 
obligation (GO) bonds will drop to $5.930 million by December 31, 2014. 

 
• I-35 Redevelopment District Projects fund debt service on bond issues for improvements at Merriam 

Village and Merriam Pointe. General Projects fund debt service on other bond issues. 
 

• In 2012, the City refunded three GO bonds for improvements to Merriam Village and Merriam Pointe 
(Series 2004, 2005 and 2008).  The Series 2008 GO bonds for improvements at Merriam Pointe were 
originally tied to special assessment that have been certified and attached to the property rolls.  As a 
result, the City will continue to collect special assessment revenues through 2018 although the 
underlying bonds have been refunded.   

 
• The City could consider issuance of bonds to fund the Corp of Engineer’s Turkey Creek flood 

mitigation project, programmed for construction in 2015.  The current plan anticipates the project 
could be funded from General Projects in lieu of a bond issue.  

 
Project Summary 
 
Below projects summary are highlights and not an exhaustive list.  The project summary highlights are 
organized by funding source.  Additional details can be found in the individual project summary sheets. 
 
General Projects 
 
• Bridge Repairs – Merriam Drive over Turkey Creek:  According to the underwater bridge inspection 

report (dated April 2011), the Merriam Drive Bridge over Turkey Creek has 5-6’ deep scours under 
the bridge footing/foundation.   Staff gained funding partnership with Merriam Drainage District for 
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Five Year Capital Improvement Program Highlights 

5-Yr CIP Highlights (Updated 4/16/2013)   

scour repair similar to Shawnee Mission Pkwy Bridge over Turkey Creek.  The deck repair (gutter 
replacement) will be performed at the same time.  City of Merriam will be fully responsible for the cost 
of deck repair.    

 
• Overlay Supplement: The City has committed its share of Special Highway Fund revenues (state tax 

on motorized vehicle fuel) to the annual overlay/curb replacement program.  The current plan 
provides for supplements of $200,000 through 2018 from General Project funds to augment the 
approximately $275,000 received annually in gas taxes to “catch-up” on deferred overlays. State 
budget shortfalls continue to place Special Highway Fund revenues in jeopardy. Important information 
to consider is that the old streets constructed in the 1950s, 60s and 70s are now at the end of their 
design/service life.  The underlying structural base is giving out and mill/overlay may no longer be a 
viable option for maintenance.  Many old pavements are constructed without aggregate base.  Some 
streets have lime treated base, which over time is saturated with water and no longer effective as a 
structural base.  Staff proposes to take core samples in the future to determine which streets may be 
still viable for mill/overlay.  Some streets need to be considered for full reconstruction at considerable 
expense. 
 

• Turkey Creek Feasibility Study/Construction: The U. S. Army Corps of Engineers (USACE) began a 
feasibility study in 2002. This was a joint project with Johnson County, Wyandotte County, Merriam 
and the U.S Army Corps of Engineers to address flooding concerns in the Upper Turkey Creek basin. 
The draft feasibility study was completed in spring 2010.  On October 29, 2011, USACE, City of 
Merriam and the consulting engineers hosted a public open meeting to discuss the Feasibility Study 
and get public feedback.  Alternative Formulation Briefing meeting was held in January 2013 to 
receive comments from other Federal reviewing agencies and to finalize the report.  Construction 
timeframes are tentative due to funding constraints at the Federal level.  After City adopts and 
accepts the study/options as outlined in the feasibility study, USACE will request City’s participation 
and obligation of funds for final engineering.  So far, Johnson County’s SMAC expressed financial 
support for the project if the City desires that this is important flood mitigation. The project 
construction is not anticipated to occur before 2016 and has an estimated cost of approximately $19 
million, with the local entities’ share at approximately $6 million.  Johnson County Stormwater 
Management Program (SMP/SMAC) does not reimburse for easements and right-of-way acquisition.  
Council should consider whether this project merits the cost of the project.  Right-of-way acquisition is 
subject to Federal Uniform Property Acquisition Act (Uniform Act). Each easement must be paid for at 
market value per this Uniform Act. USACE is determining which properties are owned by the Merriam 
Drainage District (MDD).  USACE suggested that since MDD is another public entity, donation of 
land/easements might be feasible and reasonable.  
 

• Corrugate Metal Pipe Rehab/Replacement: City of Merriam has aging streets and storm drain pipes 
that were installed as part of housing developments as far back as in the 1950s and 1960s.  The 
standards for materials and construction were much different than what would be currently allowed.   
Many storm drain pipes were corrugated metal pipe (CMP) which is very susceptible to corrosion with 
salt application during the winter storms.  Public Works Department made more frequent point repairs 
in recent years as they are notified of failures.  Often times, it is difficult to determine where to stop 
the repair due to extent of damages already sustained in the pipe system.  Staff highly recommends a 
comprehensive inventory and systematic prioritization for replacement of old storm drainpipe 
infrastructures.    

 

• CIP/Public Works Information Integration/Asset Management: Due to advancement in technology, 
staff decided that City of Merriam needed a technical expert to assist the City in how to implement a 
system to better manage our assets and information. The first order of work is to assess our 
hardware to determine whether we need a hardware upgrade before we purchase a GIS-based asset 
management program.  CIP and Public Works have large collection of data and record drawings on 
various software platforms.  Some of the software platforms are no longer supported.  Staff is e faced 
with aging infrastructure and the need for more comprehensive database to combine all the different 
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Five Year Capital Improvement Program Highlights 

5-Yr CIP Highlights (Updated 4/16/2013)   

data into one user-friendly system is becoming more urgent.  Many cities in the Metropolitan areas 
have such systems already implemented.  Staff is researching and sharing information with others to 
explore a best-fit option for City of Merriam.  Total budget for the project is $350,000 spread out to 
three years.  First year cost of asset manage program implementation is approximately $150,000 with 
possible annual program update costs and initial storm drainpipe inventory.   

 
I-35 Redevelopment District Projects 
 
• 67th Street/Carter Intersection Drainage Improvement:  Staff receives calls annually regarding poor 

drainage at the intersection.  During winter months after snow events, the melting snow is prone to 
freezing in the morning hours when the temperature is the lowest.  This creates hazardous 
conditions.  The Carter and Frontage Road on the east half of the intersection needs to be re-profiled 
to facilitate drainage that is more efficient. The drainage inlet throat will be modified to drain. 
 

Special Sales Tax Projects (Stormwater/Streets) - effective January 2011 thru December 2020 
 
• 55th Street Drainage/Safety Improvement: An open Channel/Creek runs along W. 55th Street.  The 

stream eventually outlets to Turkey Creek via series of private and public storm drain system.  Per 
City records, the pipe under Merriam Drive was installed in early 1980s when the Merriam Drive was 
improved from a ditch section street.  The open channel/creek is approximately 7 feet deep.  Public 
Works had several maintenance repairs in this area for drainage. Hayes Street is programmed for 
improvement as part of Residential Street Group IV in 2014 for construction.  Staff recommend that 
this project be constructed concurrently in order to eliminate any re-do of street repair and 
construction inconvenience for the residents. This project is not SMAC Funding eligible.    

 
• 75th Street – Antioch Road to Switzer (2013-2014): City of Overland Park approached City of Merriam 

for partnership for improvement project on 75th Street from Antioch Road to Switzer Road. Due to 
budget constraints, the project was split into two segments.  One segment is Antioch Road to 
Frontage Road (2013) and the second segment from Frontage Road to Switzer Road (2014).  City of 
Overland Park will be the design lead agency for both segments. Antioch to E. Frontage Road portion 
(2013) project received Johnson County’s County Assisted Road System (CARS) program fund.  
CARS program funds 50% of the construction cost.  A three-party (Johnson County, City of Merriam 
and City of Overland Park) interlocal agreement was executed in February 2013.      
 
75th Street – Frontage Road to Switzer Road (2014) will require total reconstruction due to failed 
underlying concrete pavement.  This project is significantly more expensive than the east portion.  
The City of Merriam submitted the application for CARS funding for 2014 construction.    Total 
estimated cost for City of Merriam $1,531,700.  If approved for CARS funding for 2014, the projects 
will require inter-local agreement with Johnson County, City of Merriam, City of Overland Park and 
City of Shawnee.   

 
• Antioch Park Creek Improvement:  This project is identified in the Northeast Johnson County 

Watershed Study, dated 11-20-06, as Turkey Creek Tributary Project 60 (TC60).  Five buildings 
(including Antioch Hills Apartments) are prone to flooding during a 100-yr (1%) storm between 
Antioch and Frontage Road.  A double 8’x7’ reinforced concrete box (RCB) carries the water flow 
under Antioch Road and the open channel crosses the properties that are prone to flooding.  The 
existing channel lacks capacity.  This project will be funded by the special sales tax for 
streets/stormwater improvements.  This project is on the SMP project list pending review of priorities 
by the Stormwater Management Advisory Council (SMAC).  SMAC Funding will fund 75% of 
engineering consultant services and eligible construction costs.   If qualified for funding, the design 
will be performed in 2014 and construction in 2015. 

 
• Antioch Street Overlay – 67th Street to 75th Street: The centerline of Antioch Street divides City of 

Merriam and City of Overland Park.  City of Merriam and City of Overland Park will collaborate in 
improving Antioch Road from 67th Street to 75th Street.  Antioch Road is a Functionally Classified 
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Five Year Capital Improvement Program Highlights 

5-Yr CIP Highlights (Updated 4/16/2013)   

Street (i.e. major arterial) by Johnson County thus eligible for County Assisted Roadway System 
(CARS) funding.  If selected for CARS funding, 50% of the construction costs will be reimbursable.  
City of Overland Park and City of Merriam plan to submit concurrent CARS application to Johnson 
County to request funding.   The general scope of work includes replacement of curb/gutter and 
median and mill/overlay. 

 
• Farley Avenue – 67th to 69th Street: A Feasibility Study was completed and three options were 

presented to the Council in fall, 2011.  Council preferred the full street option with 24’ wide curb/gutter 
street with sidewalk on one side.  Farley Avenue between 67th Street and 69th Street is currently a 
very narrow rural street section.  Pavement is only 20’ wide and there are safety concerns with such a 
narrow street width. In fall, 2012, staff noticed pavement failures.  As a result, for safety concerns, the 
street is marked one-way going southbound. Due to lack of drainage inlets, the side of the road acts 
as natural ditch, overtop and drain to adjacent properties.  Per recent traffic counts by the Public 
Works department, this portion of Farley Avenue has 710 Northbound/662 Southbound vehicles per 
day as of 2011.   Farley Avenue is not identified in the Johnson County’s map of functional classified 
street and is not eligible for funding from the County’s CARS program.  Due to lack of access for 
construction and precipitous fall on one side, construction of a full street section will be 
disproportionately more expensive compared with other residential streets.    
 

• Johnson Drive Bridge over Turkey Creek: The project was approved for maximum 80% matching 
funds up to $1,120,000 in BR/STP Federal fund.  The federal funding is split between 2013 and 2014.  
The project is in final engineering design phase.  The construction is anticipated to begin end of 2013 
or January 2014.  This will allow the project for early start and spread the construction to two years 
instead of expending all the funds in one single year.  GBA, the consultant engineer, will also perform 
the construction inspection services as required by KDOT for continuous inspection. The cost of 
inspection services is an allowable reimbursable cost.  The cost of engineering design services is 
excluded from the grant reimbursement agreement. 

 
• Meyer Creek Drainage Improvement:  The project is identified in the Northeast Johnson County 

Watershed Study, dated 11-20-06, as Turkey Creek Tributary Project 53 (TC53). A concrete lined 
channel runs through the backyards of homes on 70th Street and Carrie Lane.  The existing channel 
lacks capacity.  Ten (10) homes on 70th Street are in the future 100-year flood plain per the study.  
The preliminary recommendation is to widen the size of the channel on W. 70th Terrace, which is 20’ 
wide and 6’ tall.  This project will be funded by the special sales tax for streets/stormwater 
improvements as approved by voters in January 2010.  This project qualified for SMAC funding up to 
75% of engineering consultant services, and eligible construction costs.   The project will also 
improve other drainage improvements in the tract that are undersized and outlived its design life.  
These improvements are not SMAC eligible but recommended to be constructed together for overall 
cost savings. 

 
• Shawnee Creek Drainage Improvement Projects: The projects received Johnson County’s 

Stormwater Management Program (SMP) funds for design and construction.  The projects are in final 
design phase.  So far, three public meetings were conducted.  Easement acquisitions are in progress. 
The project was split into East and West portion for sake of manageability of funds and construction. 
During final engineering, the consultant determined that some of the upstream improvements 
requested by City of Shawnee, the construction constraints and residents requests were not 
adequately addressed during Preliminary Engineering Study (PES), which determined the preliminary 
cost estimate for SMP funding.  The overall engineer’s estimate for the West portion has increased 
approximately $600,000.  Staff conferred with Johnson County SMAC program.  Staff recommends 
that Merriam submit a request for cancellation of the project for 2013 construction and re-submit for 
funding consideration for 2014 construction, which in the Johnson County, fiscal year begins in 
October 2013.  The project will be most likely funded again with the higher amounts.  The City of 
Merriam is still responsible for the increase share.  However, the increased share is manageable with 
available CIP funds.   This delay will actually be beneficial in acquiring necessary easements and 
staggering construction in 2013 and 2014 during dry season.   
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Five Year Capital Improvement Program Highlights 

5-Yr CIP Highlights (Updated 4/16/2013)   

 
• Bridge Repairs – Shawnee Mission Pkwy Bridge over BNSF Railroad:  GBA, consultant engineer, 

and staff identified this bridge as next important bridge to program for major maintenance/repair.  The 
bridge was constructed by KDOT in 1980s and was annexed to the City of Merriam in 1990s.  The 
bridge has not had significant maintenance/repair since its construction.  Although unseen, the bridge 
abutment is hollow, joints need to be repaired and steel girders needs to be painted.  The project 
qualified for STP funding of $1,678,000 (80% of eligible cost) for engineering in 2015 and 
construction in 2016. The construction will be a challenge with active railroad under the bridge and 
the proposed bridgework underside of the bridge.  
 

Unprogrammed Projects  
 
• There are 14 identified unprogrammed projects.  There are unimproved streets combined as In-Fill 

Residential Streets to make the project viable for contractors to bid and for sake of economy of scale.   
 

• There are many drainage improvement projects also on the list.  These are compiled from residents 
calling CIP and Public Works to report problems with drainage.  These projects do not have any 
outside source of funding.  These may be funded in the future years as funds become available as 
Council sets the priorities.   
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Five Year Capital Improvement Fund Forecast
Unaudited Budget Estimated Budget Budget Budget Budget Budget

2012 2013 2013 2014 2015 2016 2017 2018
REVENUES

Beginning Balance $ 8,227,799          $ 7,818,289        $ 9,060,139         $ 8,938,585         $ 6,185,653       $ 6,641,225       7,149,111       $ 10,862,678      
Interest 52,806               70,000             70,000             55,000             45,000            50,000            50,000            50,000             
Transfer from General Fund-Sales Tax 2,569,958          2,716,169        2,864,075         3,170,000         3,393,000       3,403,000       3,412,000       3,422,000        
Transfer from Transient Guest Tax 17,344               100,000           100,000           75,000             75,000            50,000            50,000            50,000             
Transfer from I-35 TIF Fund 1,270,000          1,377,355        1,408,619         1,391,212         1,394,883       1,400,820       1,396,751       1,378,371        
Transfer from MTC TIF Fund -                         145,500           1,183,500         629,000           629,000          379,000          -                  -                   
1/4 cent sales tax-Streets -                   -                   -                   -                  -                  -                   
1/4 cent sales tax- Stormwater/Streets 1,263,284          1,249,000        1,307,358         1,450,000         1,550,000       1,570,000       1,575,000       1,580,000        
Miscellanous 191,222             -                   -                   -                   -                  -                  -                  -                   
Intergovernmental Grant  211,484             3,103,750         2,664,096         4,714,350         1,875,075       1,678,000       -                  -                   

TOTAL REVENUES $ 13,803,897        $ 16,580,063      $ 18,657,787       $ 20,423,147       $ 15,147,611     $ 15,172,045     13,632,862     $ 17,343,049      

EXPENDITURES

Transfer to Bond & Interest Fund $ 2,464,076          2,439,205        2,339,205         1,188,209         285,553          300,552          315,719          326,859           
Transfer to General Fund 90,000               90,000             90,000             90,000             90,000            90,000            90,000            90,000             
Reserve for Future Years -                     6,598,162        -                   -                   -                  -                  -                  -                   
Project Administration 236,196           259,984           272,983          286,633          300,964          316,012           
Capital Improvements Projects 2,189,683          7,216,500        7,289,997         12,699,300       7,857,850       7,345,750       2,063,500       647,000           

TOTAL EXPENDITURES $ 4,743,759          $ 16,580,063      $ 9,719,202         $ 14,237,493       $ 8,506,386       $ 8,022,935       2,770,183       $ 1,379,871        
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Project Total Project Expenditures
Name Estimate Through 3/31/13 2013 2014 2015 2016 2017 2018

General Projects
Biennial Bridge Inspections 30,568$                  9,568$                       7,000$                 -$                     7,000$                 -$                     7,000$                 -$                   
Bridge Repairs - Merriam Dr/Turkey Creek 180,000                  3,820                         176,180               -                        -                       -                       -                       -                     
CDBG Streetlights for Forest Park 90,000                    -                            -                           90,000                  -                       -                       -                       -                     
CIP/Public Works Information Integration/Asset Mgmt 350,000                  -                            150,000               100,000                100,000               -                       -                       -                     
City Parking Lot Repairs (Comm Ctr & Mktpl) 175,000                  -                            175,000               -                        -                       -                       -                       -                     
Corrugated Metal Pipe Replacement (47th/Eby/Antioch) 1,100,000               -                            -                       -                        -                       -                       1,100,000            -                     
Gymnasium Floor Rehabilitation 37,500                    16,154                       21,346                 -                        -                       -                       -                       -                     
Overlay Supplement 3,190,796               1,990,796                 200,000               200,000                200,000               200,000               200,000               200,000             
Project Administration 2013+ 1,736,277               52,096                       247,604               259,984                272,983               286,633               300,964               316,012             
Reforestation 209,167                  149,167                     10,000                 10,000                  10,000                 10,000                 10,000                 10,000               
Residential Streetlight Program 902,094                  452,094                     75,000                 75,000                  75,000                 75,000                 75,000                 75,000               
Shawnee Mission Pkwy Corridor Plan 158,000                  -                            158,000               -                            -                       -                       -                       -                     
Shawnee Mission Pkwy Median Replacement 258,500                  1,296                         257,204               -                            -                       -                       -                       -                     
Small Drainage Projects - Replacement/Rehabilitation 612,352                  12,352                       100,000               100,000                100,000               100,000               100,000               100,000             
Special Projects Engineering Services 174,923                  24,923                       25,000                 25,000                  25,000                 25,000                 25,000                 25,000               
Traffic Signal Coordination (Greenlight) 310,135                  118,158                     6,978                   37,000                  37,000                 37,000                 37,000                 37,000               
Upper Turkey Creek Drainage Improvement 5,740,750               -                            43,750                 37,500                  3,068,750            2,381,250            209,500               -                         
Transfer to 1/4 Cent Stormwater/Street Projects 1,625,000               550,000                     -                           -                        300,000               775,000               -                       -                     
Transfer to 1/4 Cent Street Projects (Old) 3,456,000               1,500,000                 -                           1,956,000             -                       -                       -                       -                     
Waterfall Park Development 366,866                  311,866                     15,000                 40,000                  -                       -                       -                       -                     
Contingency 1,247,019               297,019                     150,000               100,000                200,000               200,000               200,000               100,000             

Subtotal General Projects 21,950,947$           5,489,309$               1,818,061$          3,030,484$          4,395,733$          4,089,883$          2,264,464$          863,012$           

I-35 Redevelopment District Projects
67th Street/Carter Intersection Drainage Improvements 195,000$                -$                          195,000$             -$                     -$                     -$                     -$                     -$                   
I-35 Redevelopment District Maintenance (MHP, other) 87,997                    60,885                       27,113                 -                        -                       -                       -                       -                     
Misc I-35 Projects (Slater Area Improvements '13) 683,555                  183,555                     500,000               -                        -                       -                       -                       -                     
Municipal Complex Enhancements (Signage '13) 126,637                  51,637                       75,000                 -                        -                       -                       -                       -                     
Parking Lot - Vavra Park/Aquatic Center 110,000                  -                            -                       110,000                -                       -                       -                       -                     
Transfer from I-35 to 75th/Frontage Rd 612,680                  -                            113,080               499,600                -                       -                       -                       -                     
Transfer from I-35 to Carter/67th St to SMP 90,000                    -                            90,000                 -                            -                       -                       -                       -                     
Transfer from I-35 to Gen Projects for Admin 806,991                  506,991                     50,000                 50,000                  50,000                 50,000                 50,000                 50,000               
Transfer from I-35 to General Fund 1,169,000               629,000                     90,000                 90,000                  90,000                 90,000                 90,000                 90,000               
Contingency 473,581                  98,581                       100,000               75,000                  50,000                 50,000                 50,000                 50,000               

Subtotal I-35 Redevelopment District Projects 4,355,440$             1,530,647$               1,240,193$          824,600$              190,000$             190,000$             190,000$             190,000$           

Merriam Town Center District Projects
54th Terr to Johnson Drive Overlay 250,000$                -$                          -$                     250,000$              -$                     -$                     -$                     -$                   
Antioch Retaining Wall Repairs 100,000                  -                            100,000               -                        -                       -                       -                       -                     
Projects from Merriam Town Center TIF Enhancement 500,000                  -                            -                           -                        250,000               250,000               -                       -                     

Subtotal Merriam Town Center District Projects 850,000$                -$                          100,000$             250,000$              250,000$             250,000$             -$                     -$                   

Special Sales Tax Projects - Streets (Old)
Residential Streets Group IV (incl Carter/Grant) 2,705,000$             -$                          242,000$             2,463,000$          -$                     -$                     -$                     -$                   
Contingency 175,000                  -                            25,000                 150,000                -                       -                       -                       -                     

Subtotal Special Sales Tax Projects - Streets (Old) 2,880,000$             -$                          267,000$             2,613,000$          -$                     -$                     -$                     -$                   

Remaining Anticipated Expenditures by Year

Capital Improvement Program - Five Year Plan  
Expense Summary by Project
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Project Total Project Expenditures
Name Estimate Through 3/31/13 2013 2014 2015 2016 2017 2018

Remaining Anticipated Expenditures by Year

Capital Improvement Program - Five Year Plan  
Expense Summary by Project

Special Sales Tax Projects - Merriam Drive
Johnson Drive Bridge Over Turkey Creek (Merriam Dr Portion) 141,899$                363$                          141,537$             -$                     -$                     -$                     -$                     -$                   

Special Sales Tax Projects - Streets/Stormwater
55th St. Drainage/Safety Improvement 325,000$                -$                          35,000$               290,000$              -$                     -$                     -$                     -$                   
75th St -  Antioch to Frontage Rd 172,000                  -                            172,000               -                        -                       -                       -                       -                     
75th St -  Frontage Rd to Switzer 1,531,700               -                            282,700               1,249,000             -                       -                       -                       -                     
Antioch Park Creek Drainage 2,980,100               -                            -                       340,000                2,640,100            -                       -                       -                     
Antioch St. Overlay 67th to 75th St 280,000                  -                            -                       -                        280,000               -                       -                       -                     
Comprehensive Engineering Study/PES 210,000                  121,755                     46,245                 42,000                  -                       -                       -                       -                     
Farley Ave 67th St to 69th St 1,690,000               -                            -                           -                            195,000               1,495,000            -                       -                     
Johnson Drive Bridge over Turkey Creek 1,758,101               44,452                       343,649               1,370,000             -                       -                       -                       -                     
Meyer Creek Drainage 3,098,700               -                            282,000               2,816,700             -                       -                       -                       -                     
Shawnee Creek Drainage - East (Farley to Knox) 2,182,100               91,995                       1,141,005            949,100                -                       -                       -                       -                     
Shawnee Creek Drainage - West (Switzer to Farley) 2,674,000               92,999                       1,151,001            1,430,000             -                       -                       -                       -                     
Shawnee Mission Pkwy Bridge over BNSF Rail 2,650,890               8,390                         -                       -                            320,000               2,322,500            -                       -                     
Contingency 1,150,000               -                            200,000               350,000                300,000               200,000               50,000                 50,000               

Subtotal Special Sales Tax Projects - Streets/Stormwater 20,702,591$           359,591$                  3,653,600$          8,836,800$          3,735,100$          4,017,500$          50,000$               50,000$             

Total All Projects  50,880,877$            7,379,910$               7,220,390$           15,554,884$         8,570,833$          8,547,383$           2,504,464$          1,103,012$        

Less: Transfers Between Project Funds/Funds 7,759,670               3,185,990                 343,080               2,595,600             440,000               915,000               140,000               140,000             

Total All Projects - Net of Transfers 43,121,206$           4,193,919$              6,877,310$         12,959,284$       8,130,833$         7,632,383$          2,364,464$         963,012$          

18



Projected Revenues by Year
Project or Source Revenue Source 2013 2014 2015 2016 2017 2018

Antioch Park Creek Drainage SMAC -$                 240,000$          1,875,075$       -$                 -$                -$                 
Bridge Repairs - Merriam Dr/Turkey Creek Merriam Drainage Board 41,250             -                   -                   -                   -                  -                   
CDBG Streetlights for Forest Park CDBG -                   80,000             -                   -                   -                  -                   
Comprehensive Engineering Study/PES SMAC 38,517             31,500             -                   -                   -                  -                   
Interest Interest on Investments/Deposits 70,000             55,000             45,000             50,000             50,000            50,000             
Johnson Drive Bridge over Turkey Creek BR/STP & CARS 224,000           1,086,000         -                   -                   -                  -                   
Meyer Creek Drainage SMAC 204,000           1,673,775         -                   -                   -                  -                   
Miscellaneous Miscellaneous 7                      -                   -                   -                   -                  -                   
Shawnee Creek Drainage - East (Farley to Knox) SMAC 835,837           625,575           -                   -                   -                  -                   
Shawnee Creek Drainage - West (Switzer to Farley) SMAC 825,382           977,500           -                   -                   -                  -                   
Shawnee Mission Pkwy Bridge over BNSF Rail STP -                   -                   -                   1,678,000        -                  -                   
Shawnee Mission Pkwy Corridor Plan HUD/JoCo Transit 127,000           -                   -                   -                   -                  -                   
Shawnee Mission Pkwy Median Replacement STP 115,000           -                   -                   -                   -                  -                   
Special Sales Tax Stormwater/Street Projects 1/4 cent Sales Tax eff. Jan 2011 1,307,358        1,450,000         1,550,000         1,570,000        1,575,000       1,580,000        
Transfer from General Fund - Sales Taxes per Policy Council Policy 2,864,075        3,170,000         3,393,000         3,403,000        3,412,000       3,422,000        
Transfer from General Projects to Street Projects General Projects   -                   1,956,000         -                   -                   -                  -                   
Transfer from General Projects to Street/Stormwater Projects General Projects   -                   -                   300,000           775,000           -                  -                   
Transfer from I-35 to Carter/67th St to SMP Tax Increment 90,000             -                   -                   -                   -                  -                   
Transfer from I-35 to Gen Projects for Admin Tax Increment 50,000             50,000             50,000             50,000             50,000            50,000             
Transfer from I-35 TIF Fund Available Increment per KSA 12-1771 1,408,619        1,391,212         1,394,883         1,400,820        1,396,751       1,378,371        
Transfer from I-35 to 75th/Frontage Rd Available Increment per KSA 12-1771 113,080           499,600           -                       -                       -                  -                   
Transfer from Merriam Town Center TIF Fund Tax Increment 1,183,500        629,000           629,000           379,000           -                  -                   
Transfer from Transient Guest Tax Council Policy 100,000           75,000             75,000             50,000             50,000            50,000             

Total All Projects 9,597,625$      13,990,162$     9,311,958$       9,355,820$      6,533,751$     6,530,371$      

Abbreviations:
BR/STP - Bridge/Surface Transportation Enhancement Program
STP - Surface Transportation Enhancement Program
CARS -      County Assisted Road System
CDBG -      Community Development Block Grant
KDOT -      Kansas Department of Transportation
SMAC -    Stormwater Management Advisory Committee

      Capital Improvement Program 
Revenue Summary By Project or Source
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Anticipated
Construction

Page Project Description Year

General Projects
21 Biennial Bridge Inspection Odd years as required by KDOT/FHWA 2014-2018
22 Bridge Repairs -Merriam Dr. over Turkey Creek (TC) Preventative Maintenance and Repair 2013
23 Community Development Block Grant (CDBG) Fund Street Lights in Forest Park Subdivision 2014
24 CIP/Public Works Info. Integration/Asset Management Information/Asset Management 2013-2015
25 City Parking Lots Mill/Overlay Community Center/Market Place/Vavra Park 2013-2014
26 Corrugate Metal Pipe Rehab/Replacement (18"-60") 47th St/Eby St to Antioch Road 2016
27 Residential Streetlight Program Various Locations 2014-2018
28 Overlay Supplement Various Locations 2014-2018
29 Shawnee Msn Pkwy Corridor Plan Eby to Antioch Road 2013
30 Shawnee Msn Pkwy Median Replacement Antioch Road to Lowell St 2013
31 Small Drainage Projects Various Pipes Replacement/Rehabilitation 2014-2018
32 Traffic Signal Coordination Operation Green Light 2014-2018
33 Upper Turkey Creek Improvement Entire Channel Through Merriam 2013-2017
34 Waterfall Park Development Park Improvements 2013-2014

I-35 Redevelopment District Project
35 67th Street/Carter Street Intersection Drainage Improvement 2013
36 Misc I-35 Projects Slater area Improvement 2013
37 Municipal Complex Enhancement Replace Monument and Guide Signage 2013

Merriam Town Center TIF Project
38 Antioch Dr. Mill/Overlay/Wall Repair 54th Terrace to Antioch Road 2013-2014

Special Sales Tax Projects - Streets
39 Residential Streets Group IV 54th St, 55th Terr/56th St, Garner, Hayes 2014

Special Sales Tax Projects - Stormwater/Streets
40 55th Street Drainage/Safety Improvement Merriam Dr to 9415 W. 55th Street 2014
41 75th Street Curb/Gutter Repair and Mill/Overlay Antioch Road to E. Frontage Road 2013
42 75th Street Reconstruction/Improvement E. Frontage Road to Switzer Rd 2014
43 Antioch Park Creek Improvement Antioch Road to 64th Pl 2015
44 Antioch Road Mill/Overlay/Curb/Gutter Repair 67th Street ot 75th Street 2015
45 Comprehensive Engineering Study SMAC Eligible Drainage Projects PES 2011-2014
46 Farley Avenue Reconstruction 67th Street to 69th Street 2016
47 Johnson Drive Bridge over Turkey Creek Bridge Rehabilitation 2013/2014
48 Meyer Creek Improvement Switzer Road to Farley Ave 2014
49 Shawnee Creek (West) Improvement Switzer Road to Farley Ave (incl. Mastin) 2013
50 Shawnee Creek (East) Improvement Farley Ave to Knox Ave 2013
51 Shawnee Mission Pkwy Bridge over BNSF Railroad Bridge Rehabilitation 2016

Project Listing
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April 16, 2013 last update 

Biennial Bridge Inspection  
Odd years as required by KDOT/FHWA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Johnson Drive Bridge over Turkey Creek, 2011 inspection photo  

Project Information 
 Project #: GM0702 
 Construction Year: Odd year 
 Project Status: Varies 
 Project Engineer: GBA 
 Funding Source: General CIP 
 Contractor:  
 
Project Description 

Merriam has eleven (and a half bridge shared with City of Overland Park) major bridges that require regular 
maintenance. Per biennial bridge inspection performed in fall, 2011 in as required KDOT and the Federal 
Highway Administration and Kansas Department of Transportation.  The report identified several bridge 
maintenance items that can be completed by Public Works or other forces as recommended by the inspection 
reports.  

  
Project Costs            Expenditures by Year: 
       2013     2015       2017  Total 
 BIENNIAL BRIDGE INSPECTIONS $7,000 $7,000 $7,000 $21,000 
 TOTAL PROJECT COST: $7,000 $7,000 $7,000 $21,000 
 
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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April 16, 2013 last update 

Bridge Repairs – Merriam Dr. over Turkey Creek  
Preventative Maintenance and Repair (CIP Tour #5)  
   

 
 
Merriam Drive Bridge over Turkey Creek under repair 

Project Information 
 Project #:    GM1207 
 Design year:   2012 
 Construction Year: 2013 
 Project Status:  Design 
 Project Engineer:   DRG 
 Funding Source:  General CIP/Merriam Drainage District 
 Contractor:  
 
Project Description 

Merriam Drive Bridge over Turkey Creek was identified as one of three bridges needing special attention for 
maintenance in the 2009 and 2011 Biennial Bridge Inspection.  The underwater inspection report was 
complete in October 2011 with assistance from matching Federal Fund. The underwater report indicates 5-6 
feet of scour under the footing/foundation.  The report recommends repairs as soon as possible to avoid 
performing underwater inspection every two years for observation.  Merriam Drainage District agreed to 
participate in cost sharing of any improvement/repair to the footing.  The repair on top deck of the bridge will 
be paid for by City of Merriam. 

 
Project Costs 
Expenditures by Year:   2012   2013   Total 

ENGINEERING SERVICES $30,000    $  30,000  
CONSTRUCTION ESTIMATE                      $150,000 $150,000 

  TOTAL PROJECT COST: $30,000  $150,000 $180,000 
 MERRIAM DRAINAGE DISTRICT*  $41,250 
 BRIDGE REPAIRS – City of Merriam $138,750 
   
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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April 16, 2013 last update 

Community Development Block Grant (CDGB) fund  
Street Lights in Forest Park subdivision  

 
     

   
 

Existing Street light   

Project Information 
 Project #:  
 Construction Year: 2014   
 Project Status: Preliminary 
 Project Engineer: N/A 
 Funding Source: CDBG/General CIP 
 Contractor: Generally Public Works 
 
Project Description 

Community Development Block Grant (CDBG) fund is a Federal Grant reserved for use only in the approved 
CDBG area for economically disadvantaged neighborhoods. The grant will supplement the street lights 
program for Forest Park subdivision.     

 
Project Costs                2013 
 TOTAL PROJECT COST $90,000 
 CDBG Grant -$80,000 
 CITY OF MERRIAM SHARE $10,000 
 
Impact on Operating Budget 

The new decorative streetlights will be metered and maintained by the City’s Public Works department.  The 
streetlights currently in place are not metered, and are maintained through a service contract with an outside 
provider.  The Public Works department will experience increased costs as more and more City-maintained 
lights are installed.  The City expects to offset much of this additional cost by gradually reducing the number 
of lights serviced contractually, as well as the increased efficiency of the metered lights over non-metered 
lights.  
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April 16, 2013 last update 

CIP/Public Works Information Integration/Asset Management 
Information and Asset Management and systematic project prioritization 

 
This photo is from a video inspection of a pipe under 
Johnson/Eby intersection.  This pipe was replaced 
with subdrain type storm drainpipe for dual function to 
capture groundwater and storm water.  The water on 
the bottom of the pipe is groundwater, not storm 
water.  There had not been any rain events leading up 
to the video inspection. Catch basins feeding this pipe 
were dry.  
 
 
 
 
 
 
 

Existing Pipe from Video Inspection (spring, 2011)  
 

Project Information 
 Project #: 
 Engineering:  2013-2015  
 Construction Year: on-going 
 Project Status:  Design 
 Project Engineer:   GBA 
 Funding Source:    General CIP 

Contractor:  
 
Project Description 

Although the City of Merriam kept good records over the years, the system in which the data is stored is 
antiquated.  Due to such advancement in technology, many software platforms are no longer supported.  CIP 
recently scanned plans dating as far back as 1960s.  These plans were stored in the basement and at-risk for 
becoming obliterated due to chemical reactions from ammonia soaked blueprints.  These CIP and Public 
Works data are valuable in setting priority goals for infrastructure upgrades and replacements.  Staff is 
working with Information Technology (IT) professionals to determine the best methods to upgrade our system 
and acquire a program to keep track of our asset data/records as a first phase of this asset management. 
After we have proper IT upgrades, staff proposes to begin assessing/inventorying our underground storm 
drainage system utilizing video and photography technology.  The Public Works department has made more 
frequent point repairs in recent years as they are notified of failures.  Staff highly recommends a 
comprehensive inventory and systematic prioritization for replacement of old storm drain pipe infrastructures.     

 
Project Costs          Expenditures by Year: 
                2013    2014    2015   Total 
 ENGINEERING SERVICES $150,000  $100,000 $100,000 $350,000 
 TOTAL PROJECT COST: $150,000  $100,000 $100,000 $350,000 
   
 
Impact on Operating Budget 

Software annual maintenance/upgrade cost is to be determined.   
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City Parking Lots Mill/Overlay  
Irene B. French Community Center, the Market Place, and Vavra Park 

Community Center        Market Place  
 

Project Information 

 Project #: GM 1302 (for CC and Market Place parking lots)  
 Construction Year: 2013-2015 
 Project Status: Preliminary 
 Project Engineer: City Engineer  
 Funding Source:   General CIP and I-35 TIF for Vavra Park Parking Lot 

Contractor: 
 
Project Description 

The Irene B. French Community Center, the Market Place and the Vavra Park are places of many civic 
activities.  The parking lots are showing signs of aging and in order to extend the service life of the parking 
lots, staff recommends mill/overlay similar to streets mill/overlay program.  Public Works Department will 
crack seal prior to mill/overlay to make the mill/overlay more effective. 
  

             Expenditures by year: 
Project Costs                 2013     2014   
  COMMUNITY CENTER $68,000     
 VAVRA PARK (I-35 TIF) $100,000     
 MARKET PLACE  $91,000 
 CONTINGENCY $16,000 $10,000 
TOTAL PROJECT COST: $175,000 $110,000  
  
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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Corrugated Metal Pipe Rehab/Replacement (18”- 60”) 
47th Street/Eby Street to Antioch Road          

 
 

From Video Inspection (8-24-10)    
 

Project Information 
 Project #:  
 Construction Year: 2017 
 Project Status: Conceptual 
 Project Engineer:  
 Funding Source: General CIP 
 Contractor:  
 
Project Description 

An aging storm drain system runs from Eby Street/47th Street to Antioch Road.  The pipe size varies from 18” 
CMP to 42” CMP to 60” CMP south of 48th Street.   Many sections of the pipes are beyond their design lives 
and structural integrity of the pipes is compromised.  A portion of 60” CMP has collapsed and was repaired by 
Public Works in Spring 2010.  Another section has failed and separated from the system on 48th Street.  The 
Public Works Department secured the site for safety but has not been repaired yet.  This project is a case in 
point for the need for the Storm Drain System inventory.  Staff recommends utilizing trenchless technology 
whenever possible due to risk of liability of safety and property damage trenching adjacent to house 
foundations and yards.  Approximate cost of trenchless technology = $450/lf x 1600lf = $720,000 

  
Project Costs           Expenditures by Year: 
                2016 
  PRELIMINARY COST EST. $720,000 
 REPAIR FAILED SECTIONS $100,000 
 CONTINGENCY $280,000 
 TOTAL PROJECT COST: $1,100,000   
  
Impact on Operating Budget 

The project will produce savings for Public Works by eliminating constant maintenance and point repairs to 
the storm drain line.  
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Overlay Supplement 
Various Locations    

   
    
 
 
 
 
 
 
 
 
 
 
 
 
 

Residential Street (spring, 2011)  
 

Project Information 

 Project #: GM0303 
 Construction Year: 2014-2018 
 Project Status: Preliminary 
 Project Engineer: City Engineer 
 Funding Source: General CIP 
 Contractor:  
 
Project Description 

The City has committed its share of Special Highway Fund revenues (state tax on motorized vehicle fuel) to 
the annual overlay/curb replacement program.  To provide for adequate street maintenance, Staff 
recommends an additional supplement of $200,000 through 2018.  Currently, the City of Merriam receives 
approximately $275,000 annually in gas taxes.  State budget shortfalls continue to place Special Highway 
Fund revenues in jeopardy.  If State funding is significantly cut, it may become necessary to provide for even 
larger supplements if we wish to maintain the overlay program. 

  
Project Costs         Expenditures by Year: 
 
        2013/Prior      2014  2015       2016 2017       2018   Total 
 Construction        $2,190,796     $200,000    $200,000    $200,000    $200,000    $200,000 $3,190,796    
 TOTAL COST:     $2,190,796    $200,000    $200,000    $200,000    $200,000    $200,000 $3,190,796 
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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Residential Streetlight Program   
               

Residential Street light on Goodman north of Johnson Drive 

Project Information 
 Project #: GM0403 
 Construction Year: 2014 - 2018 
 Project Status: Ongoing 
 Project Engineer: N/A 
 Funding Source: General CIP 
 Contractor: Generally Public Works 
 
Project Description 

City Council instituted a residential streetlight program to begin installation of standard residential streetlights 
with all of the upcoming residential street projects. In addition, City Council directed staff to infill street lights in 
previously improved residential areas. This project dedicates available dollars each year to add new lighting 
to existing residential neighborhoods in addition to lighting that will be installed as streets are converted from 
rural to urban sections. The new systems are installed and maintained by Public Works crews. 

 
Project Costs 
 
 TOTAL PROJECT COST: $75,000/year   
 
Impact on Operating Budget 

The new decorative streetlights will be metered and maintained by the City’s Public Works department.  The 
streetlights currently in place are not metered, and are maintained through a service contract with an outside 
provider.  The Public Works department will experience increased costs as more and more City-maintained 
lights are installed.  The City expects to offset much of this additional cost by gradually reducing the number 
of lights serviced contractually, as well as the increased efficiency of the metered lights over non-metered 
lights.  
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Shawnee Mission Pkwy Corridor Plan  
“Planning Sustainable Places” – Eby Street to Antioch Road  

 
 

           
  
Shawnee Mission Pkwy 
 
Project Information 
 Project #:   
 Program Year: 2013 
 Construction Year: Study Only  
 Project Status: Study Phase 
 Consultant: Confluence  
 Funding Source:   General CIP 
 Contractor: N/A 
  
Project Description 

City of Merriam received a Housing and Urban Development (HUD) grant for Planning Sustainable Places 
(PSP) program for Shawnee Mission Pkwy between Eby Street and Antioch Road.  All Federal Grants in the 
Kansas City Metropolitan area are administered by Mid-America Regional Council (MARC) as the 
Metropolitan Program Organization (MPO).  The project will be administered by Community Development 
Director as a planning effort to envision the best use of this important commercial corridor.    The planning 
effort also considers transportation access, design, financing and pedestrian connectivity to other places in 
the City. Johnson County Transit also contributed $7,000 for this effort.  
 

  Project Costs                            Expenditure by Year: 
 2013 

 TOTAL PROJECT COST $158,000 
 PSP GRANT (HUD) -$120,000 
 JOCO TRANSIT -$7,000 
 CITY OF MERRIAM SHARE $31,000 
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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Shawnee Mission Pkwy Median Replacement  
Antioch Road to Lowell Drive   (CIP Tour # 2)                                            

   

 
Shawnee Mission Pkwy Median 
 
Project Information 
 Project #: GM1203 
 Construction Year: 2013   
 Project Status: Engineering/Bidding 
 Project Engineer: City Engineer /Affinis Corp for drafting 
 Funding Source:   General CIP/CARS  
 Contractor:   
 
Project Description 

The Shawnee Mission Parkway median has been in despair for many years. In 2011, KDOT improved the 
portion from Antioch Road to the I-35 ramps.  Per discussions with KDOT, the curb medians from Antioch 
Road to Lowell (eastern City limit) will be the responsibility of the City of Merriam.   In order to save on future 
maintenance cost of concrete brick pavers, staff recommends installing concrete cap in place of the concrete 
brick pavers.   

 

Project Costs                          Expenditure by Year: 
 2013 
FINAL ENGINEERING $5,500    
CONSTRUCTION $230,000 
CONTINGENCY $23,000 

 TOTAL PROJECT COST: $258,500 
 CARS (50% of Const) $115,000 
 CITY OF MERRIAM SHARE $143,500 
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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Small Drainage Projects 
Various Pipes Replacement/Rehabilitation        
 

 

           
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Small storm drain outlet 
 
Project Information 
 Project #: GM1103 
 Program Year: On-going 
 Construction Year: 2014 - 2018 
 Project Status: Varies 
 Project Engineer: City Engineer 
 Funding Source:   General CIP 
 Contractor: Public Works for spot repairs 
  Utilize Trenchless Technology if possible 
  
Project Description 

City of Merriam has aging drainage infrastructures including Corrugated Metal Pipes (CMP) and Reinforced 
Concrete Pipe (RCP) that are either at risk of failure or undersized.  Each year, the City Engineer and the 
Public Works Director are notified of failures that require emergency repairs.  Many CMP pipes that are more 
than 15 years old are at risk for failure. In order to be more effective with limited available funding, the City 
Engineer proposes to utilize emerging technology in pipe installation if possible.  Various trenchless 
technologies are available and have been widely used throughout North America. Such trenchless pipe 
installation technologies include Cast-In-Place-Pipe (CIPP), thermo-formed Ultra-Liner and Pipe Bursting 
which all utilize existing pipe cavity and line the pipe instead of trenching across street sections.  The cost of 
these technologies is becoming very competitive and in many cases can be more economical due to savings 
in logistics and cost of traffic control over busy streets and reconstruction of street over the trench. Another 
benefit to the trenchless technology is the significant reduction in risk of liability and safety in trenching 
adjacent to homes and yards.  If trenchless technology is not feasible, the City Engineer and Public Works 
Director collaborate to find best option including in-house work with the Public Works crews. 
 

  Project Costs 
 CONSTRUCTION $100,000/Year 
 TOTAL PROJECT COST: $100,000/Year  
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.   
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Traffic Signal Coordination 
Operation Green Light           

Project Information 
 Project #:  GM0203 
 Construction/Operations Year: 2009 -2017 
 Project Status:   Construction/Maintenance 
 Project Engineer:   MARC 
 Funding Source:     General CIP 
 Contractor:     
Project Description 

Operation Green Light (OGL) is one of the ways that the Mid-America Regional Council is attempting to 
address concerns of traffic congestion in the metro. This program is a system wide approach to coordinating 
traffic signals in an effort to minimize congestion for the sake of health and welfare of the community. The City 
of Merriam’s contribution to this project is monetary and is based on the number of signals participating in the 
MARC’s network of coordinated system.  Merriam will benefit greatly with Johnson Drive and Shawnee 
Mission Parkway being identified as priority corridors to receive coordination.  The City of Merriam has 23 
participating intersections of which 9 intersections are shared with adjacent cities.   
All participating intersections have received hardware upgrades in 2009-2010.  MARC is working to connect 
these all intersections to MARC system to be monitored and coordinated to improve traffic on Shawnee 
Mission Parkway, Johnson Drive, Antioch Road and 75th Street.  MARC received federal subsidy for 2009 to 
2013 which was passed down to the participating cities.  The City of Merriam’s participating costs range from 
$6,600 in 2009 to $17,000 in 2013.  After 2013, without Federal subsidy, funding will go back to $32,994/year 
+$4000/year for other maintenance expenses.    

 
Project Costs         Expenditures by Year: 
            2012/Prior     2014   2015       2016        2017       2018        Total 

TOTAL PROJECT COST:   $125,018     $37,000     $37,000     $37,000     $37,000     $37,000     $310, 018  
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.   
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Upper Turkey Creek Improvement 
Entire Channel through City of Merriam        

 
Turkey Creek 
Project Information 

 Project #: GM0204 
 Construction Year: Unknown (2016 or 2017) 
 Project Status: Feasibility Study Phase  
 Project Engineer: US Army Corp of Engineers (Lead agency) 
 Funding Source:   Federal/General CIP/SMAC Funding 
 Contractor:  
Project Description 

In May of 2002, the City entered into an agreement with the USACE to assist in funding of the Feasibility 
Phase Study in an effort to define flood mitigation options.  In January, 2013, USACE hosted a Alternative 
Formulation Briefing with the Federal Agencies as a final step to finalize the Feasibility Study Report.  In 
February, 2013 the USACE requested the City to sign a non-binding Letter of Intent and financial certification 
in support for the project.  USACE secured federal funds for preliminary engineering for fall 2013.  It is 
anticipated that final engineering will take additional two years after study/preliminary engineering phase.  
Staff received verbal support for funding from SMAC/JOCO for construction when the project is ready to move 
forward.  The easement acquisition which is subject to Federal Uniform Act (for property acquisition for 
construction) is not a SMAC eligible expense.  Engineering expenditure may occur prior to 2016 pending 
USACE’s schedule.  Below is a best estimated budget at this time subject to changes.   

 
Project Costs                          Expenditures by year: 
  2013 2014 2015 2016 2017 Total  

PRELIM ENGINEERING $675,000 $525,000    $1,200,000 
FINAL ENGINEERING   $500,000   $500,000  
EASEMENT ACQUISITION   $3,000,000 $2,100,000  $5,100.000 
CONSTRUCTION      $4,000,000 $8,200,000  $12,200,000 
PROJECT SUBTOTAL  $675,000 $525,000 $3,500,000  $6,100,000 $8,200,000 $19,000,000 
Local Share   $175,000 $125,000 $3,175,000 $3,100,000 $838,000  $7,663,000 
SMAC Funding  $131,250 $93,750 $375,000 $750,000 $628,500 $1,922,250   
Merriam Share  $43,750 $31,250 $2,800,000 $2,350,000 $209,500 $5,434,500  
Contingency  $6,250  $268,750  $31,250   $306,250 
Total Merriam Cost $43,750 $37,500 $3,068,750 $2,381,250 $209,500 $5,740,750 

  
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  Merriam Drainage District 
has maintenance jurisdiction along Turkey Creek and its banks. 
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Waterfall Park Development 
Park Improvements

 

 
 
Waterfall Park Playfield  
 
Project Information 
 Project #:   GM0411 
 Design Year:   2013 
 Construction Year: 2013-14 
 Project Status:  Preliminary 
 Project Engineer:   Public Works  
 Funding Source:    General CIP 
 Contractor:  Contract through Public Works 
   
Project Description 

Waterfall Park was graded and seeded in 2009 for recreational play field.  The play field is currently in use 
and rented for fee to recreational soccer by elementary school age children.  A Port-a-potty is a necessary 
amenity due to lack of any public restroom facility nearby. Per our code, an enclosure will be required to 
screen the port-a-potty. Currently, Public Works Department waters the field by hooking up their water truck 
manually to the fire hydrant, which requires a crew and a water truck for several hours a day.  For an irrigation 
system, WaterOne requires a water meter assembly.  After a season of use, Public Works Department will re-
seed the field to for the following year’s use.        

Project Costs                          Expenditures per Year: 
 Prior to 2013 2013 2014  Total 
VARIOUS IMPROVEMENTS   $311,866   $311,866 
PORT-A-POTTY ENCL,/RE-SEEDING   $15,000  $15,000  
WATER METER SYSTEM    $40,000 $45,000 

 TOTAL PROJECT COST:  $311,866 $15,000 $40,000 $366,866 
   
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget. The water bill and the cost of 
port-a-potty rental will be in the Parks and Recreation budget.  
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67th Street/Carter Street   
Intersection Drainage Improvements   (CIP Tour #13)     

 
 
67th Street/Carter 
 
Project Information 
 Project #:  
 Construction Year: 2013  
 Project Status: Preliminary   
 Project Engineer: City Engineer/Affinis  
 Funding Source: I-35 TIF 
 Contractor:   
 
Project Description 

The north and south legs of the intersection at 67th Street/Carter do not drain well during storms/snow melt.  
The low points in the intersections hold water.  It has potential for hydroplaning and becomes icy when the 
snow melts and re-freezes overnight during winter.  The inlets/catch basins need to be modified and the 
pavement have to be re-graded for better drainage.    The project is in the I-35 TIF area.    

 
      Expenditures by year: 
Project Costs   2013       
  ENGINEERING  $20,000 
  CONSTRUCTION  $150,000    
 CONTINGENCY $25,000  
 TOTAL PROJECT COST: $195,000 
 
Impact on Operating Budget 

This project is not expected to have an effect on the operating budget.   
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Misc I-35 Projects 
Slater Area Improvements          

  
Slater Street   
 
Project Information 
 Project #: GM0904 
 Construction Year: 2013 
 Project Status: Preliminary   
 Project Engineer: City Engineer/Public Works Director  
 Funding Source: I-35 TIF 
 Contractor: Public Works for Street Lights/Contractor TBD for Overlay 
 
Project Description 

New decorative streets lights will replace existing cobra-head style street lights on Slater, 62nd Terrace.  Mill/ 
Overlay and curb/gutter replacement is proposed for Slater, 62nd Terrace and Eby from Shawnee Mission 
Pkwy to 62nd Terrace. These additional improvements will enhance the municipal complex and surrounding 
area for visiting public to the City Hall as well as surrounding commercial destinations.  Only west half Slater 
Street is in the I-35 TIF area. The east half of the Slater Street will be funded by Special Highway fund per 
City’s annual mill/overlay program.  

 
Project Costs 
 
 Street Lights $150,000    
  Mill/Overlay   $350,000  
 TOTAL PROJECT COST: $500,000   
 
Impact on Operating Budget 

The new decorative streetlights will be metered and maintained by the City’s Public Works department.  The 
streetlights currently in place are not metered, and are maintained through a service contract with an outside 
provider.  The Public Works department will experience increased costs as more and more City-maintained 
lights are installed.  The City expects to offset much of this additional cost by gradually reducing the number 
of lights serviced contractually, as well as the increased efficiency of the metered lights over non-metered 
lights.  
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Municipal Complex Enhancement    
Additional Monument and Guide Signage  

 
62nd Ter/Eby St corner  
 
Project Information 
 Project #: GM0507 
 Construction Year: 2013 
 Project Status: Preliminary   
 Project Engineer: N/A 
 Funding Source: I-35 TIF   
 Contractor: Public Works/others 
 
Project Description 

In order to better guide the public, a new Municipal Complex Monument Sign was constructed by Public 
Works in 2010 and the upper parking lot was also reconfigured in 2011.  A new monument sign and 
directional guide signs are proposed to replace the old one at the corner of 62nd Terrace and Eby Street to 
better guide the visiting public to bring attention to the new Municipal Complex where they can access the 
City Hall and the Police Station via a public entry.   

 
Project Costs 
 
 I-35 TIF Fund $75,000    
 TOTAL PROJECT COST: $75,000   
 
Impact on Operating Budget 

The improvement is not expected to have a significant effect on operation budget. 
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Merriam Town Center District Projects 
Antioch Dr. Mill/Overlay and Retaining Wall Repair (CIP Tour #3) 

 

 
Antioch Road south of 55th Street 
 
Project Information 
 Project #:  
 Design: N/A 
 Construction Year: 2013-2014   
 Project Status: Preliminary  
 Project Engineer: City Engineer/Public Works Director  
 Funding Source: Merriam Town Center TIF 
 Contractor: Varies  
 
Project Description 

Staff proposes mill/overlay of Antioch Road between 54th Terr to north of Johnson Drive and repairing gravity 
retaining wall on Antioch south of 54th Terrace.  Street work (i.e. mill/overlay and drainage repair) will be 
“bundled” with another street project for sake of economy of scale for such project and better unit prices. 
 

Project Costs   Expenditures by Year: 
  2013 2014   
 RETAINING WALL REPAIR  $100,000 
 STREET MILL/OVERLAY     $250,000 
 TOTAL PROJECT COST: $100,000 $250,000 
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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Residential Streets Group IV (CIP Tour #4) 
54th St, 55th Ter/56th St, Garner, Hayes, (incl. Carter and Grant)  

54th Street East of Knox 
Project Information 

 Project #:  
  Design Year: 2013 
 Construction Year: 2014 
 Project Status: Design 
 Project Engineer: Affinis Corporation 
 Funding Source:   Special Sales Tax Projects 
 Contractor:  
Project Description 

This street improvement project includes the conversion of ditch section streets to curb and gutter streets with 
improved storm drainage. Sidewalk is envisioned on one side of the street. Decorative street lighting will be 
installed. This project was originally programmed for funding by the special sales tax for residential streets 
approved in August 2005 which was depleted due to high construction prices during late 2000s. Due to 
budget constraints in 2008 and 2009, Carter and Grant (north of Johnson Drive) originally scheduled for 
construction in 2009 as part of Residential Streets Group II are now grouped with this project for construction 
in 2014.  

Project Costs                     Expenditures by Year: 
       2013  2014    Total 

 ENGINEERING SERVICES $230,000  $230,000 
 CONSTRUCTION  $2,175,000 $2,175,000 
 EASEMENT/ROW ACQUISITION $5,000 $7,000 $12,000 
 LEGAL $7,000 $10,000 $17,000 
 REFORESTATION  $11,000 $11,000   
 STREET LIGHTS  $78,000 $78,000 
 CONTINGENCY  $182,000 $182,000 
 TOTAL PROJECT COST: $242,000 $2,463,000 $2,705,000 
  

Impact on Operating Budget 
This project is not expected to have a significant effect on the operating budget, since it is an upgrade of an 
existing street. Upon completion, this project will be maintained as part of the City’s nine year street overlay 
program. Since the street will have a new surface, it can be moved toward the end of the overlay rotation. 
However, the new curb and gutter upgrade will add more drainage structures to the City’s semiannual drain 
cleaning program. A project this size will involve 18 or more drain boxes. Each box takes about 2 man-hours 
to clean, at $20/hour in salary and benefits. The Public Works department will install, inspect and maintain the 
upgraded, metered streetlights.   
Anticipated annual increase in maintenance cost:  $1,500 
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55th Street Drainage/Safety Improvement  
Merriam Drive to 9415 W. 55th Street    (CIP Tour #6)     
 

Open channel on 55th Street (from Hayes Street) 
 
Project Information 
 Project #: GM1403 
 Design year:  2013 
 Construction Year: 2014 
 Project Status: Preliminary  
 Project Engineer: Affinis  
 Funding Source:  Special Sales Tax  
 Contractor: 
 
Project Description 

An open Channel/Creek runs along W. 55th Street.  The stream eventually outlets to Turkey Creek via series 
of private and public storm drain system.  Per City records, the pipe under Merriam Drive was installed in  
early 1980s when the Merriam Drive was improved from a ditch section street.  The open channel/creek is 
approximately 7 feet deep.  Public Works had several maintenance repairs in this area for drainage. Hayes 
Street is programmed for improvement as part of Residential Street Group IV in 2014 for construction.  Staff 
recommend that this project be constructed concurrently in order to eliminate any re-do of street repair and 
construction inconvenience for the residents. This project is not SMAC Funding eligible.    
 

Project Costs                                     Expenditures by Year:  
                                                     2013       2014     Total 

 ENGINEERING SERVICES  $25,000  $25,000 
 CONSTRUCTION   $250,000 $250,000 
 EASEMENT/ROW ACQUISITION  $5,000 $5,000 $10,000 
 LEGAL  $5,000 $5,000 $10,000 
 REFORESTATION   $5,000 $5,000 

 CONTINGENCY  $25,000 $25,000 
 TOTAL PROJECT COST:  $35,000 $290,000 $325,000 

Impact on Operating Budget 
This project is not expected to have a significant effect on the operating budget.   Upon completion, this 
project will be maintained as part of the annual City’s storm drainage system maintenance.  The storm drain 
inlets will be checked for debris and clearance of debris from the inlet boxes. The task is expected to take 
about 1 hour of 2 man-hours to clean, at $20/hour in salary and benefits.  
Anticipated annual increase in maintenance cost:  $100 
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75th Street Curb/Gutter Repair and Mill/Overlay (CIP Tour #17) 
From Antioch Road to Frontage Road (Joint Project with City of Overland Park) 

 

75th Street front of Shawnee Mission Medical Center 
 

Project Information 

 Project #: GM1304 
 Design year:  2012 
 Construction Year: 2013  
 Project Status: Design by City of Overland Park   
 Project Engineer: Joint Project with City of Overland Park (Lead) 
 Funding Source:   CARS/ Special Sales Tax 
 Contractor: 
 
Project Description 

The centerline of 75th Street divides City of Merriam and City of Overland Park.  City of Overland Park 
approached the City of Merriam seeking partnership in improving 75th Street from Antioch Road to Switzer 
Road (the western City Limit).  The 75th Street is a Functionally Classified Street (i.e. major arterial) by 
Johnson County thus eligible for County Assisted Roadway System (CARS) funding.  If selected for CARS 
funding, 50% of the construction costs will be reimbursable.  City of Overland Park and City of Merriam plan 
to submit concurrent CARS application to Johnson County to request funding.   The general scope of work 
includes replacement of curb/gutter and median and mill/overlay. 
 

Project Costs                   Expenditures by year: 
      2013              
 CONSTRUCTION (Total) $584,000     
 CONTINGENCY $26,000 
 TOTAL PROJECT COST: $610,000 
 CARS Funding (50% OF CONST) -$292,000 
 Overland Park/Merriam (50% of remaining)  -$146,000 
 Est Merriam Cost $172,000 
  
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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75th Street Reconstruction/Improvement (CIP Tour #16) 
From E. Frontage Road to Switzer Road (Joint Project with City of Overland Park) 

75th Street east of Switzer Road  
 

Project Information  
 Project #: 
 Design year:  2013 
 Construction Year: 2014 
 Project Status: Design   
 Project Engineer: BHC Rhodes under contract with City of Overland Park  
 Funding Source:   CARS/Special Sales Tax/I-35 
 Contractor:  
Project Description 

The centerline of 75th Street divides City of Merriam and City of Overland Park.  City of Overland Park 
approached the City of Merriam seeking partnership in improving 75th Street from Antioch Road to Switzer 
Road (the western City Limit).  The 75th Street is a Functionally Classified Street (i.e. major arterial) by 
Johnson County thus eligible for County Assisted Roadway System (CARS) funding.  If selected for CARS 
funding, 50% of the construction costs will be reimbursable.  City of Overland Park and City of Merriam plan 
to submit concurrent CARS application to Johnson County to request funding. The scope of work includes 
total reconstruction of structurally failed pavement/bridge approach, traffic signal modification, replacement of 
curb/gutters, and mill/overlay, polymer-overlay on bridge deck.   
  

Project Costs                 Expenditures by Year:  
                                                     2013       2014     Total 

 ENGINEERING SERVICES  $545,400   $545,400 
 CONSTRUCTION   $4,256,000 $4,256,000 
 EASEMENT/ROW ACQUISITION  $5,000 $5,000 $10,000 
 LEGAL  $5,000 $5,000 $10,000 
 REFORESTATION   $5,000 $5,000 
 CONTINGENCY   $170,000 $170,000 
 TOTAL PROJECT COST:  $555,400 $4,441,000 $4,996,400 
 CARS Funding (50% of eligible cost )  -$2,128,000 -$2,128,000 
 Overland Park/Merriam  -$272,700 -$1,064,000 -$1,336,700 
 Est Merriam Cost  $282,700 $1,249,000 $1,531,700 
 I-35 Fund (40%)   $113,080 $499,600 $612,680     

Impact on Operating Budget 
This project is not expected to have a significant effect on the operating budget.   
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April 16, 2013 last update 

Antioch Park Creek Improvement   
Antioch Road to 64th Place   (CIP Tour #16)      

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

Antioch Park Creek  
Project Information 
 Project #:  
 Design Year: 2014  
 Construction Year: 2015 
 Project Status: Preliminary Engineering Study (PES) 
 Project Engineer: Consultant to be selected  
 Funding Source:   Special Sales Tax 
 Contractor: 
Project Description 

This project is identified in the Northeast Johnson County Watershed Study, dated 11-20-06, as Turkey Creek 
Tributary Project 60 (TC60).  Five buildings (including Antioch Hills Apartments) are prone to flooding during a 
100-yr (1%) storm between Antioch and Frontage Road.  A double 8’x7’ reinforced concrete box (RCB) 
carries the water flow under Antioch Road and the open channel crosses the properties that are prone to 
flooding.  The existing channel lacks capacity.  This project will be funded by the special sales tax for 
streets/stormwater improvements.  This project is on the SMP project list pending review of priorities by the 
Stormwater Management Advisory Council (SMAC).  SMAC Funding will fund 75% of engineering consultant 
services and eligible construction costs.    

Project Costs                            Expenditures by Year: 
                                                              2014  2015 Total 
   FINAL ENGINEERING* $320,000  $320,000  
 CONSTRUCTION*  $2,500,100 $2,500,100 
 EASEMENT/ROW ACQUISITION $10,000 $10,000 $20,000 
 LEGAL $10,000 $10,000 $20,000 
 REFORESTATION  $20,000 $20,000 
 CONTINGENCY  $100,000 $100,000 
 TOTAL PROJECT COST: $340,000 $2,640,100 $2,980,100  
 EST. 75% SMAC MATCH* -$240,000 -$1,875,075 -$2,115,075 
 CITY OF MERRIAM FUNDS $100,000 $765,025 $865,025 
 
Impact on Operating Budget 
This project is not expected to have a significant effect on the operating budget, since it is an improvement of an 
unlined channel and enlargement of existing. Upon completion, this project will be maintained as part of the 
annual City’s storm drainage system maintenance.  The concrete lined channel will be checked for debris and 
clearance of debris from the channel.   
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April 16, 2013 last update 

 

Antioch Road Mill/Overlay/Curb/Gutter Repair  
From 67th Street to 75th Street (Joint Project with City of Overland Park) 

 

 
 
 

 Antioch Road  
 

Project Information 

 Project #: 
 Design year:  2014 
 Construction Year: 2015  
 Project Status: Design by City of Overland Park   
 Project Engineer: Joint Project with City of Overland Park (Lead) 
 Funding Source:   CARS/Special Sales Tax  
 Contractor: 
 
Project Description 

The centerline of Antioch Street divides City of Merriam and City of Overland Park.  City of Merriam and City 
of Overland Park will partner in improving Antioch Road from 67th Street to 75th Street.  Antioch Road is a 
Functionally Classified Street (i.e. major arterial) by Johnson County thus eligible for County Assisted 
Roadway System (CARS) funding.  If selected for CARS funding, 50% of the construction costs will be 
reimbursable.  City of Overland Park and City of Merriam plan to submit concurrent CARS application to 
Johnson County to request funding.   The general scope of work includes replacement of curb/gutter and 
median and mill/overlay. 
 

Project Costs                   Expenditures by year: 
      2015              
 CONSTRUCTION (Total) $800,000     
 CONTINGENCY $80,000 
 TOTAL PROJECT COST: $880,000 
 CARS Funding (50% OF CONST) -$400,000 
 Overland Park/Merriam (50% of remaining)  -$200,000 
 Est Merriam Cost $280,000 
  
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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April 16, 2013 last update 

Comprehensive Engineering Study 
SMAC Eligible drainage projects Preliminary Engineering Study (PES)  
 

 

           
  
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 
Project Information 
 Project #: GS1102 
 Program Year: 2011-2014 
 Construction Year: Study only 
 Project Status: Preliminary 
 Funding Source:   Special Sales Tax 
 Project Engineer: J2 Engineering 
 
Project Description 
 

The Northeast Johnson County Watershed Study was completed Fall 2006.  The report identified thirteen (13) 
problem drainage areas.  These watershed areas are all tributary to Turkey Creek which traverses from south 
to north from the City of Merriam to Kansas City, KS.  staff engage a consultant engineer to prepare 
Preliminary Engineering Study (PES) for submittal to Johnson County Public Works Stormwater Management 
Advisory Council (SMAC) program for possible 75% matching funds for engineering and construction.  The   
PES will allow the projects to be ranked and prioritized for funding.  So far, Merriam completed 8 PES reports.  
Three projects were approved for funding. One project is pending for review by the SMAC for approval.    
 

Project Costs    Expenditures by Year: 
          2011     2012           2013             2014              Total  
 ENGINEERING SERVICES    $60,000     $64,000 $44,000 $42,000 $210,000 
 TOTAL PROJECT COST:      $60,000            $64,000 $44,000 $42,000 $210,000  
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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April 16, 2013 last update 

Farley Avenue Reconstruction  
W. 67th Street to W. 69th Street (CIP Tour #14)      

 
 

Farley Avenue looking south 
Project Information 
 Project #:    
 Design Year:   2015  
 Construction Year: 2016 
 Project Status:  Feasibility Study complete 
 Project Engineer:   
 Funding Source:    Special Sales Tax  
 Contractor: 
   
Project Description 

A Feasibility Study was completed and three options were presented to Council in fall, 2011.  Council 
preferred the full street option with 24’ wide curb/gutter street with sidewalk on one side.  Farley Avenue 
between 67th Street and 69th Street is currently a very narrow rural street section.  Pavement is only 20’ wide 
and there are safety concerns with such a narrow street width. As a result, the street is marked one-way 
going southbound in fall, 2012. Due to lack of drainage inlets, the side of the road acts as natural ditch, which 
overtop and drain to adjacent properties.  Per recent traffic counts by the Public Works department, this 
portion of Farley Avenue has 710 Northbound/662 Southbound vehicles per day as of 2011.   Farley Avenue 
is not identified in the Johnson County’s map of functional classified street and is not eligible for funding from 
the County’s CARS program.  Due to lack of access for construction and precipitous fall on one side, 
construction of a full street section will be disproportionately more expensive compared with other residential 
streets.    

Project Costs                          Expenditures per Year: 
 2015 2016   Total 
FINAL ENGINEERING $195,000  $195,000  
CONSTRUCTION  $1,300,000 $1,300,000 
EASEMENT  $20,000 $20,000 
LEGAL  $25,000 $25,000 
REFORESTATION  $20,000 $20,000 
CONTINGENCY  $130,000 $130,000 

 TOTAL PROJECT COST: $195,000 $1,495,000 $1,690,000 
   
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.  
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April 16, 2013 last update 

 
Johnson Drive Bridge over Turkey Creek  
Bridge Rehabilitation      (CIP Tour #11) 

 

Johnson Drive Bridge Over Turkey Creek  
 

Project Information 
 Project #:  GM1401/GU1401 
 Design Year: 2012-2013  
 Construction Year: 2013-2014 
 Project Status: Final Engineering  
 Project Engineer: GBA  
 Funding Source:   STP Federal Fund/Special sales tax 
 Contractor:  
 
Project Description 

The biennial bridge inspection report performed in 2007 identified the Johnson Drive Bridge over Turkey 
Creek as a priority bridge for rehabilitation/replacement.  In 2009, Staff solicited consultant services for a 
Feasibility Study to determine the best course of action for the bridge.  The draft Feasibility Study determined 
that the bridge can be rehabilitated at a cost of approximately $1.4 million.  Completion of the Feasibility 
Study will also aid the City of Merriam in applying for State/Federal funding needed for construction.  
$140,000 from 1/8 cent Merriam Drive Sales Tax is allocated for the project.  Staff submitted a BR/STP 
funding application, which is administered by Mid-America Regional Council (MARC). The project qualified for 
funding.  Staff secured County’s CARS funding for 50% of eligible cost for City’s share.  

Project Cost                                                 Expenditures by Year: 
                                                               2012   2013 2014 Total 
 FINAL ENGINEERING SERVICES $230,000    $230,000   
 CONSTRUCTION*  $280,000 $1,120,000 $1,400,000 
 EASEMENT/ROW ACQUISITION  $10,000  $10,000 
 LEGAL SERVICES  $10,000  $10,000 
 CONTINGENCY   $250,000 $250,000 
 TOTAL PROJECT COST: $230,000 $300,000 $1,370,000 $1,900,000 
 80% STP MATCH*  -$224,000 -$896,000 -$1,120,000  
 CARS Funding   -$190,000 -$190,000 
 CITY OF MERRIAM FUNDS $230,000 $76,000 $284,000 $590,000 
 
Impact on Operating Budget 
 This project is not expected to have a significant effect on the operating budget. 
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April 16, 2013 last update 

Meyer Creek Improvement   
Switzer Road to Farley Ave (CIP Tour #18)       

 
Meyer Creek 
Project Information 
 Project #:  
 Design Year:  2013 
 Construction Year: 2014 
 Project Status: Preliminary Engineering Study (PES) 
 Project Engineer: Consultant to be selected  
 Funding Source:   SMAC/Special Sales Tax  
 Contractor:   
Project Description 

This project is identified in the Northeast Johnson County Watershed Study, dated 11-20-06, as Turkey Creek 
Tributary Project 53 (TC53). A concrete lined channel runs through the backyards of homes on 70th Street 
and Carrie Lane.  The existing channel lacks capacity.  Ten (10) homes on 70th Street are in the 100-year 
flood plain per the study.  The preliminary recommendation is to widen the size of the channel on W. 70th 
Terrace which is 20’ wide and 6’ tall.  This project will be funded by the special sales tax for 
streets/stormwater improvements. This project qualified for SMAC funding up to 75% of engineering 
consultant services, and eligible construction costs.   The project will also improve other drainage 
improvements in the tract that are undersized and outlived its design life.  These improvements are not SMAC 
eligible but recommended to be constructed together for overall cost savings. 

Project Costs                         Expenditures by Year: 
                                                           2013 2014 Total 
 FINAL ENGINEERING* $272,000  $272,000 
 CONSTRUCTION*  $2,231,700 $2,231,700 
 EASEMENT/ROW ACQUISITION $10,000 $10,000 $20,000 
 LEGAL  $25,000 $25,000 
 REFORESTATION  $10,000 $10,000 
 ADDITIONAL DRAINAGE IMP/ENG  $440,000 $440,000 
 CONTINGENCY  $100,000 $100,000 
 TOTAL PROJECT COST: $282,000 $2,816,700 $3,098,700 
 EST. 75% SMAC MATCH* -$204,000 -$1,673,775 -$1,877,775 
 CITY OF MERRIAM FUNDS $78,000 $1,142,925 $1,220,925 
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget, since it is an improvement of 
an unlined channel. Upon completion, this project will be maintained as part of the annual City’s storm 
drainage system maintenance.  The concrete lined channel will be checked and debris will be cleared.   
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April 16, 2013 last update 

Shawnee Creek (East) Improvement  
Farley Ave. to Knox Ave.  (CIP Tour #9)       
 

 
Shawnee Creek behind W. 52nd Street 
 
Project Information 

Project #:    
Design Year:    2012-2013 
Construction Year: 2013-2014 
Project Status:  Final Engineering/Construction 
Project Engineer:  Affinis Corp. 

 Funding Source:    SMAC/Special Sales Tax  
Contractor:   

Project Description 
This project was identified in the Northeast Johnson County Watershed Study, dated 11-20-06, as Turkey 
Creek Project 63 (TC63).  This unimproved Turkey Creek tributary conveys drainage behind the residences 
and four buildings are prone to flooding as well as several other properties whose backyards are seriously 
compromised due to erosion into the creek.  This project will be funded by the special sales tax for CIP 
improvements as approved by voters in January, 2010.  This project  qualified for SMAC funding. SMAC will 
fund 75% of engineering consultant services and construction costs.  Shawnee Creek was split into two 
projects to better plan for funding availability.  

Project Costs                                                    Expenditures by Year: 
                                                              2012              2013              2014  Total  
FINAL ENGINEERING* $66,000 $117,000  $183,000  
CONSTRUCTION*  $1,000,000 $834,100 $1,834,100 
EASEMENT/ROW ACQUISITION  $30,000  $30,000 
LEGAL  $20,000  $20,000 
REFORESTATION   $15,000 $15,000 
CONTINGENCY   $100,000 $100,000 
TOTAL PROJECT COST: $66,000 $1,167,000 $949,100 $2,182,100 
EST. 75% SMAC MATCH* -$49,500 -$837,750 -$625,575 -$1,512,825 
CITY OF MERRIAM FUNDS $16,500 $329,250 $323,525 $669,275 
 

Impact on Operating Budget 
This project is not expected to have a significant effect on the operating budget, since it is an improvement of 
an unlined channel. Upon completion, this project will be maintained as part of the annual City’s storm 
drainage system maintenance.  The concrete lined channel will be checked for debris and clearance of debris 
from the channel. 
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April 16, 2013 last update 

Shawnee Creek (West) Improvement (CIP Tour #7) 
Switzer Road to Farley Ave (Includes Mastin Street Drainage )   

 
Shawnee Creek West at Switzer Road 
Project Information 
 Project #: GS1302 

Design Year: 2012-2013 
 Construction Year: 2013-2014 
 Project Status: Final Engineering/Construction 
 Project Engineer: Affinis Corp.  
 Funding Source:   SMAC/Special Sales Tax  
 Contractor: TBD  
Project Description 

The project is in final engineering stage.  Due to increase in scope of work not explicitly described in the PES 
report and general escalation in construction price, the project will be re-submitted to SMAC for consideration 
for funding for the larger amount for fall, 2013.  This creek conveys drainage behind the residences that are 
prone to flooding as well as several other properties whose backyards are seriously compromised due to 
erosion into the creek.  This project will be funded by the streets/stormwater special sales tax. SMAC will fund 
75% of engineering consultant services and construction costs.  A Corrugated Metal Pipe (CMP) pipe under 
Switzer Road will be replaced and City of Shawnee supports this joint project.    

Project Costs                                                  Expenditures by Year: 
                                                                          2012   2013              2014 Total 

FINAL ENGINEERING* $76,000 $103,000    $179,000  
CONSTRUCTION*  $1,000,000 $1,250,000 $2,250,000 
EASEMENT/ROW ACQUISITION  $50,000    $50,000 
LEGAL  $15,000    $15,000 
REFORESTATION    $30,000  $30,000 
ADDITIONAL DRAINAGE IMP    $50,000  $50,000 
CONTINGENCY    $100,000  $100,000 
TOTAL PROJECT COST: $76,000 $1,168,000  $1,430,000  $2,674,000  
EST. 75% SMAC MATCH* -$57,000 -$827,250 -$937,500 -$1,821,750 
City of Shawnee   -$40,000 -$40,000 
CITY OF MERRIAM FUNDS $19,000 $340,750  $452,500  $812,250 
 

Impact on Operating Budget 
This project is not expected to have a significant effect on the operating budget, since it is an improvement of 
an unlined channel. Upon completion, this project will be maintained as part of the annual City’s storm 
drainage system maintenance.   
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Shawnee Mission Pkwy Bridge over BNSF Railroad 
Bridge Repair/Rehabilitation (CIP Tour #12)

 

 
Shawnee Mission Pkwy Bridge over BNSF Railroad. 
 
Project Information 
 Project #:  

Design Year:  2015 
  Construction Year: 2016 
 Project Status:  Preliminary   
 Project Engineer:  TBD  
 Funding Source:    STP Federal Fund/I-35/Special Sales Tax 

Contractor:   TBD 
 
Project Description 

2011 Biennial Bridge Inspection of Shawnee Mission Pkwy over the BNSF railroad is identified this bridge 
qualified to receive Federal Funds for rehabilitation.  The bridge carries more than 40,000 vehicles per day 
and plays a significant role in traffic/freight mobility.  The bridge needs a significant rehabilitation to prolong 
the life of the bridge. The bridge was originally constructed by KDOT circa 1980s and was annexed to City of 
Merriam in the 1990s. The bridge has not received any significant repair since it opened.    

Project Costs                        Expenditures by Year: 
                                                   2013     2015  2016 Total 

FINAL ENGINEERING  $300,000   $300,000 
 CONSTRUCTION*    $2,097,500 $2,097,500 
 EASEMENT/ROW ACQUISITION  $10,000 $5,000 $15,000 
 LEGAL  $10,000 $15,000 $25,000 
  REFORESTATION    $5,000 $5,000 
 MARC FEE $8,390   $8,390 
 CONTINGENCY   $200,000 $200,000 
 TOTAL PROJECT COST: $8,390 $320,000 $2,322,500 $2,650,890 
 STP FEDERAL FUND    -$1,678,000 -$1,678,000 
 MERRIAM SHARE $8,390 $320,000 $644,500 $972,890  
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.   
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Page Project Description

53 50th Ter and England Ave Drainage Improvements South Park Subdivision

54 W. 54th St., W54th Ter. & Switzer Rd. Drainage Improvements Remi Caenen Subdivision

55 Blue Jacket Creek Drainage Improvement From Farley Lane to Knox Avenue

56 Brown Park Creek Improvements (Upper Section) From 47th Street to Knox Ave

57 Brown Park Creek Improvements (Lower Section) 4901 Knox Avenue to 4940 Grant Avenue

58 Campbell Creek Drainage Improvement 9700 W. 60th to9605 W. 59th Ter to Merriam Christian Church

59 Farley and Knox Drainage Improvement (On-Hold) 5400 Block between Farley St. and Knox Ave.

60 In-Fill Residential Street Project Unimproved Streets Throughout the City

61 Mastin Street Sidewalk Improvement On the east side between W. 61st and W 62nd Streets

62 Mastin Drainage Improvement 60th Street to Campbell Park

63 West Vernon Place Drainage Improvement West Vernon Place Subdivision

64 Streamway Trail Extension From Brown Park via 51st Street to Merriam Dr.

65 Streamway Trail Expansion Turkey Creek streamway trail extension

66 W. Frontage Road Curb/Gutter Improvement From Turkey Creek Drive (Merriam Pointe) to 75th Street

Unprogrammed Project Listing
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Un-programmed Projects (CIP 2014-2018)    
   

50th Ter and England Ave Drainage Improvement    
South Park Subdivision          
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Overland flow at 9224 50th Ter 
 
Project Information 
 Project #:  
 Construction Year: 20XX 
 Project Status: Conceptual 
 Project Engineer:   
 Contractor:   
 
Project Description 

The subdivision was developed in phases without any comprehensive drainage system improvements.  
Tributary area comes from north of 50th Terrace unto 9224 W 50th Terrace backyard. The topography of the 
lot is such that the drainage water from the north and east comes through this property’s back yard. Then 
series of subsurface pipes and overland flow structures capture the flow which is conveyed to an inlet box on 
England Street.  Series of inlet boxes serve the intersection at Enlgand and 50th Terrace.  Inlet/catch basins 
are old and possibly unable to drain due to backwater from Brown Park Creek. 

 
Project Costs 
  
 PRELIMINARY COST EST. $300,000 
 TOTAL PROJECT COST: $300,000   
 
Impact on Operating Budget 
To be determined after design. 
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Un-programmed Projects (CIP 2014-2018)    
   

W. 54th St., W. 54th Ter. & Switzer Rd Drainage 
Improvement    
Remi Caenen Subdivision          
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Drainage Path on backyards  
 
Project Information 
 Project #:   
 Construction Year: 20XX 
 Project Status: Conceptual 
 Project Engineer:   
 Contractor:   
 
Project Description 

The subdivision was developed in phases without any drainage improvement on the street.  The properties 
receive drainage water from the development from the north.  Only one property on 10209 W. 54th Terrace 
has a recorded surface drainage easement.  Downstream properties has no recorded easements.  Drainage 
meanders through multiple properties until it is captured in a private drainage improvement that outlets to City 
Storm system on 55th Street.  Streets and some of the lower lying properties may experience flooding. 

 
Project Costs 
  
 PRELIMINARY COST EST. $200,000 
 TOTAL PROJECT COST: $200,000   
 
Impact on Operating Budget 
To be determined after design. 
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Un-programmed Projects (CIP 2014-2018)    
   

Blue Jacket Creek Drainage Improvement   
From Farley Lane to Knox Avenue          

 

 
 

Blue Jacket  Creek looking west from Knox Avenue  
 
Project Information 
 Project #:  
 Construction Year: 20XX 
 Project Status: Conceptual 
 Project Engineer:   
 Contractor:   
 
Project Description 

A natural creek meanders through backyards of homes in Hocker Grove neighborhood.  This has been on the 
un-programmed CIP project list as result of previous resident complaints of flooding or nuisance.  Blue Jacket 
Creek is a tributary stream to Turkey Creek. 

 
Project Costs 
  
 PRELIMINARY COST EST. $1,000,000 
 TOTAL PROJECT COST: $1,000,000   
 
Impact on Operating Budget 
To be determined after design. 
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Un-programmed Projects (CIP 2014-2018)    
   

Brown Park Creek Improvement  (Upper section) 
From 47th Street to Knox Ave          
 

 
Backyards of along Upper Brown Park Creek 
 
Project Information 
 Project #:  
 Construction Year: 20XX 
 Project Status: Conceptual 
 Project Engineer:   
 Contractor:   
 
Project Description 

A natural drainage paths meanders through backyards of homes on 48th Street and Wedd Street.  Some 
portion of the creek is concrete lined as part of the original home development.  Most of the creek is a natural, 
with uneven widths carved out by storm water.  During heavy rainstorms, the property owners have observed 
creek almost overtopping the banks.  Brown Creek also receives water from un-named smaller creeks from 
the north from 47th Street adjacent to the 10002 W. 48th Street.  Brown Creek is a tributary stream to Turkey 
Creek.  The project should be analyzed as a system from all the tributaries. 

 
Project Costs 
  
 PRELIMINARY COST EST. $3,000,000 
 TOTAL PROJECT COST: $3,000,000   
 
Impact on Operating Budget 
To be determined after design. 
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Un-programmed Projects (CIP 2014-2018)    
   

Brown Park Creek Improvement (Lower section) 
4901 Knox Avenue to 4940 Grant Avenue         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lower Brown Park Creek looking south from Knox Avenue 
 
Project Information 
 Project #:  
 Construction Year: 20XX 
 Project Status: Conceptual 
 Project Engineer:   
 Contractor:   
 
Project Description 

A natural drainage path meanders through various neighborhoods.    During heavy rainstorms, the creek is 
very wide and causes erosions along its path.   Brown Creek is a tributary stream to Turkey Creek. 

 
Project Costs 
  
 PRELIMINARY COST EST. $1,500,000 
 TOTAL PROJECT COST: $1,500,000   
 
Impact on Operating Budget 
To be determined after design. 
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Un-programmed Projects (CIP 2014-2018)    
   

 
Campbell Creek Drainage Improvement 
9700 W. 60th to 9605 W. 59th Ter to Merriam Christian Church      

 
 

 
Drainage path though backyards of homes on W. 59th Terrace   
 

Project Information 
 Project #:  
 Construction Year: 20xx 
 Project Status: Conceptual 
 Project Engineer:  
 Contractor:  
 
Project Description 

A drainage path meanders through backyards of properties on W. 59th Terrace and W. 60th Street.  Some 
drainage improvements are in place but lacks sufficient capacity.  The drainage needs to be designed as a 
whole to make a systematic improvement.  The storm water is tributary to the Turkey Creek.     

  
Project Costs 
   PRELIMINARY COST EST. $1,000,000 
  TOTAL PROJECT COST: $1,000,000   
  
  
  
 
 

Impact on Operating Budget 
 To be determined after design. 
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Un-programmed Projects (CIP 2014-2018)    
   

Farley and Knox Drainage Improvement (On-Hold) 
5400 Block between Farley St. and Knox Ave.      

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

Drainage Outlet on 5409 Farley  

Project Information 
 Project #: GM1102  
 Construction Year: 2012 
 Project Status: Final Engineering  
 Project Engineer: J2 Engineering 
 Funding Source: General CIP 
 Contractor: Public Works/Subcontractors 
 
Project Description 

The low point of Farley Street between 53rd and 55th Streets is at 5409 Farley Street where a catch basin is 
located and the storm drainage system outlets in the side/back yard of 5409 Farley Street. The water leaving 
the storm drain crosses four downstream properties as it makes its way to an existing creek.  Final 
engineering plans will enclose the storm drain system to join with an existing 42 inch storm drain on Knox 
which is discharged to the creek.   This project is not SMAC Funding eligible.    

 
Project Costs                             Expenditures by Year: 

 2012 
ENGINEERING SERVICES $16,000 
CONSTRUCTION $130,000 
EASEMENT/ROW ACQUISITION $5,000 
LEGAL $5,000 
REFORESTATION $5,000 
CONTINGENCY $ 10,000 
TOTAL PROJECT COST: $171,000 

  
 
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget.   Upon completion, this 
project will be maintained as part of the annual City’s storm drainage system maintenance.  The storm drain 
inlets will be checked for debris and clearance of debris from the inlet boxes. The task is expected to take 
about 1 hour of 2 man-hours to clean, at $20/hour in salary and benefits.   
Anticipated annual increase in maintenance cost:  $40 
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Un-programmed Projects (CIP 2014-2018)    
   

In-Fill Residential Street Project 
Unimproved Streets Throughout the City        

 

 
Merriam Lane 
 
Project Information 
 Project #:  
 Construction Year: 20XX 
 Project Status: Conceptual 
 Project Engineer:   
 Contractor:   
 
Project Description 

There are several residential streets that are unimproved through the City. Indivual locations were presented 
as individual projects. However, construction on individual streets will not be a viable project due to lack of 
interest from contractor bidding on the jobs and economy of scale.  City Engineer propose to combine all 
unimproved streets as in-fill street improvement project.     

• 51st Street Curb/Gutter In-fill Project Between Farley St and Switzer Road     
• Merriam Lane Improvement  Between 61st Street to Merriam Drive                 
• Benson Street Improvement  East of Merriam Drive and City owned alleys                
• Shawnee Mission Pkwy Ramps  At Carter Street and Merriam Drive                                  
• Campbell Street Improvement  South of 60th Street 
• 71st Street east of Switzer 

 
Project Costs 
  
 PRELIMINARY COST EST. $3,000,000 
 TOTAL PROJECT COST: $3,000,000   
 
Impact on Operating Budget 
To be determined after design. 
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Un-programmed Projects (CIP 2014-2018)    
   

Mastin Street Sidewalk Improvement   
On the east side between W. 61st and W. 62nd Streets     

 
Mastin Street looking south  
 
Project Information 
 Project #:  
 Construction Year: 20XX 
 Project Status: Conceptual 
 Project Engineer:   
 Contractor:   
 
Project Description 

A concern was raised regarding lack of sidewalk for Merriam Elementary School.  Crossing Guard is present 
at W. 61st Street and Mastin.  No crossing guard is present at W. 62nd Street.  Schoolchildren are encouraged 
to use the help of a crossing guard at W. 61st Street to access the apartments on the south of W. 61st Street.  
Sidewalk will provide the access to the apartments.  In order to construct the sidewalk, several trees in front of 
the apartments must be displaced due to root intrusions. 

 
Project Costs 
  
 PRELIMINARY COST EST. $25,000 
 TOTAL PROJECT COST: $25,000   
 
Impact on Operating Budget 
Impact on operation budget is negligible.  
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Un-programmed Projects (CIP 2014-2018)    
   

Mastin Drainage Improvement   
60th Street to Campbell Park           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Backyards of homes on W. 60th Street 
 
Project Information 
 Project #:  
 Construction Year: 20XX 
 Project Status: Conceptual 
 Project Engineer:   
 Contractor:   
 
Project Description 

A natural drainage path meanders through backyards of homes on W. 61st Street and W. 60th Street.  During 
heavy rainstorms, the drainage path becomes a creek.  When the creek is full, it becomes dangerous and has 
potential for property damage.  Conceptual improvements include undergrounding the storm drainpipes. This 
area drains to Turkey Creek.    

 
Project Costs 
  
 PRELIMINARY COST EST. $1,500,000 
 TOTAL PROJECT COST: $1,500,000   
 
Impact on Operating Budget 
To be determined after design. 
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Un-programmed Projects (CIP 2014-2018)    
   

West Vernon Place Drainage Improvement   
West Vernon Place Subdivision          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

One of the inlets on W. 65th Drive 
Project Information 
 Project #:  
 Construction Year: 20XX 
 Project Status: Conceptual 
 Project Engineer:   
 Contractor:   
 
Project Description 

The subdivision is quite steep and drains very well on top.  However, there is cross drainage across property 
lines from higher elevation properties to the lower elevation properties.  There are only three or four inlets in 
the whole subdivision and these inlets do not have sufficient capacity.  Streets and some of the lower lying 
properties may experience flooding. 

 
Project Costs 
  
 PRELIMINARY COST EST. $500,000 
 TOTAL PROJECT COST: $500,000   
 
Impact on Operating Budget 
To be determined after design. 
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Un-programmed Projects (CIP 2014-2018)    
   

 
  
Streamway Trail Extension    
From Brown Park via 51st Street to Merriam Dr.     

 
51st Street looking east 
 
Project Information 
 Project #:  
 Construction Year:   
 Project Status: Review 
 Project Engineer:   
 Contractor:    
 
Project Description 

Turkey Creek Streamway trail is identified in the MetroGreen Program in Mid America Regional Council’s 
(MARC) effort to connect trail and non-motorized form of recreation and means of transportation in the 
metropolitan areas surrounding the Kansas Cities.  A six party Turkey Creek Coalition was formed to support 
the cooperative efforts to extend this trail system into surrounding participating cities which including Merriam, 
Overland Park, Kansas City, Ks, Mission, and Roeland Park.  Currently the project was submitted to MARC’s 
Transportation Outlook 2040 for review and planning.  Our current proposal is to extend the trail as shown on 
the map via two links.  This Project cost estimate includes a pedestrian activated traffic signal for the Merriam 
Dr crosswalk.  One of the links starts at Brown Park via 51st Street to Merriam Drive.  City Overland Park has 
completed the design for connecting the trail on the south of I-35 and east of Antioch Road. 

 
Project Costs 

SURVEYING/ENGINEERING $10,000 
CONSTRUCTION $122,000      
EASEMENT/ROW ACQUISITION $5,000 
LEGAL $5,000 
CONTINGENCY $35,000 
TOTAL PROJECT COST: $177,000   

  
Impact on Operating Budget 

This project is not expected to have a significant effect on the operating budget. 
Anticipated annual increase in maintenance cost:  Minimal. 
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Un-programmed Projects (CIP 2014-2018)    
   

 

Streamway Trail Expansion 
Turkey Creek streamway trail extension   

 
 

 
Streamway Trail  
 
Project Information 
 Project #:  
 Construction Year:   
 Project Status: Preliminary   
 Project Engineer: N/A 
 Funding Source: General CIP 
 Contractor: Public Works/others 
 
Project Description 

Streamway Trail (also known as Turkey Creek Trail) is an important recreational trail heavily used by 
residents.  A parcel of land in I-35 TIF area is a prime location for trail extension giving access to previously 
non-accessible area of the woodland.  It will require a pedestrian bridge (rated for emergency vehicles) similar 
to other bridges along the trail.  The bridge will be designed by an engineer and installed by a contractor. 
Clear/grubbing and asphalt trail will be installed by Public Works. 

 
Project Costs      
  
 PEDESTRIAN BRIDGE (2x) $350,000    
 TRAIL EXTENSION $150,000 
 TOTAL PROJECT COST: $500,000   
 
Impact on Operating Budget 

The improvement is not expected to have a significant effect on operation budget. 
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Un-programmed Projects (CIP 2014-2018)    
   

 

W. Frontage Road Curb/Gutter Improvement 
From Turkey Creek Drive (Merriam Pointe) to 75th Street    

 

    
W. Fronage Road 
 
Project Information 
 Project #:  
 Construction Year:   
 Project Status: Preliminary   
 Project Engineer: N/A 
 Funding Source: I-35 TIF 
 Contractor:   
 
Project Description 

W. Frontage Road between the new Merriam Pointe Auto Centers to south of 75th Street have curb/gutter 
only on the east side.  Street run-off drains directly to the grassy area and down the slopes to the businesses 
below the street level.  Staff proposes to install curb/gutter, sidewalk, drainage improvements and mill/overlay 
of pavement.   Existing decorative street lights need adjustments as part of the the project.   

 
Project Costs      
  
 ENGINEERING $30,000    
 CONSTRUCTION $500,000 
 CONTINGENCY $30,000 
 TOTAL PROJECT COST: $560,000   
 
Impact on Operating Budget 

The improvement is not expected to have a significant effect on operation budget. 
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