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— | MESSAGE FROM THE CHIEF —————

THE YEAR 200 1 HAS BEEN ONE OF THE MOST ACTIVE AND UNUSUAL YEARS IN RECENT MEMORY.
THE DEPARTMENT WENT THROUGH MANY CHANGES AND CHALLENGES, BUT FINISHED THE YEAR
STRONGER AND BETTER PREPARED. FOR MOST OF THE YEAR THE DEPARTMENT FACED A MAN-
POWER SHORTAGE, WITH FOUR OFFICERS SHORT IN THE PATROL DIVISION, OVERTIME AND REAS-
SIGNMENTS WERE NECESSARY TO ENSURE A CONTINUED HIGH LEVEL OF SERVICE TO CITIZENS. A
GREAT DEAL OF TIME WAS SPENT TRAINING NEW OFFICERS. BY YEAR'S END, FIVE NEW OFFICERS
WERE INVOLVED IN THE DEPARTMENT'S FIELD TRAINING PROGRAM.

THE APRIL ELECTION BROUGHT A NEW MAYOR AND TWO NEW COUNCILPERSONS. IN JULY A
NEW CITY ADMINISTRATOR WAS HIRED AND THEM LATER TERMINATED IN NOVEMBER. ON JUNE 15T
THE CODE COMPLIANCE UNIT WAS REASSIGNED TO COMMUNITY DEVELOPMENT. ON SEPTEMBER
1 1TH THE NATION SUFFERED THE WORST TERRORIST ACT IN HISTORY IN NEW YORK, WASHINGTON
D.C. AND PENNSYLVANIA, THE ENTIRE NATION WAS SHOCKED AND THE CITY OF MERRIAM PUT TS
EMERGENCY OPERATION PLAN INTO EFFECT, DURING THE WEEKS AFTER THIS CATASTROPHE OUR
DEPARTMENT ANSWERED A NUMBER OF SUSPECTED ANTHRAX EXPOSURE CASES IN CONCERT WITH
THE FIRE DEPARTMENT.

THIS IS A SPECIAL EDITION ANNUAL REPORT, 2001 MARKED THE DEPARTMENT'S SOTH ANNI-
VERSARY AND A SPECIAL SECTION HAS BEEN ADDED THAT TOUCHES ON THE DEPARTMENT'S FIRST
TEN YEARS. A NUMBER OF HISTORIC PHOTOS WERE ALSO ADDED TO LLUSTRATE THE DEPART-
MENT'S RICH AND SUCCESSFUL HISTORY.

AS IN YEARS PAST, THIS ANNUAL REPORT IS DEDICATED TO ALL THOSE WHO SERVE AND HAVE
SERVED THE MERRIAM POLIGE DEPARTMENT. [T WAS CONSTRUCTED TO CHRONICLE THE EVENTS
AND EXPERIENCES OF THE MERRIAM POLICE DEPARTMENT DURING 2001, IT IS SET UP AS A SERIES
OF REPORTS LISTED BY INDIVIDUAL CATEGORY. THESE ACTIVITIES AND EXPERIENCES ARE ILLUS-
TRATED [N NARRATIVE FORM AND WITH STATISTICS, CHARTS AND GRAPHS.

THIS DOCUMENT WAS MADE POSSIBLE BECAUSE OF THE COLLABORATIVE EFFORT OF SEVERAL
POLICE DEPARTMENT EMFLOYEES. AS CHIEF, | DEEPLY APPRECIATE THEIR EFFORTS AND WOULD
UIKE TO THANK ALL THOSE THAT CONTRIBUTED TO THE FORMATION OF THIS IMPORTANT DOCUMENT.

MERRIAM POLICE CHIEF KENNETH SISSOM

MERRIAM POLICE DEPARTMENT
MISSION STATEMENT




ORGANIZATIONAL VALUES
PARTNERSHIP:

We are committed to working in partnership with the community and
each other to identify and resolve issues which impact the community,
ourselves and other professional agencies.

DEDICATION:

We are committed to providing the highest quality of law enforcement
service to the community with the goal of enhancing the quality of life
within Merriam.

RESPECT:
We are committed to the respect of mdwndual rights, human dignity and
the values of all bers of the and the d

INTEGRITY:

We value' the adherence to the rule of law, to the Constitutions of
Kansas ‘and of-the United States, and to.utmost honesty. We are
committed to™.nurturing  the public trusi by holding ourselves

tothe highest dards of p ism and ethics.
COMMUNITY:
We value working with. Merriam's.-diverse community to ensure the
safety and security of our nei . We are itted to the
highest level of i and ‘with both the

residential and business.communities of Marriam in an effort to reduce
crime and increase the feeling of security and well-being within the city.

EMPOWERMENT:

We are committed to emp our employ and the ity to
resolve problems by creating an environment that encourages solutions
that address the needs of the residential and business communities.

ORGANIZATIONAL GROWTH:

We value the creation of an envn’anment which focuses on solving

bl through ion and enthusiasm,
fostered by decisive, prufesslonal leaders who support creativity and
innovation.
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Palliee Denartma
Looldlig Eraetl - 1950%

To the 50th y of the Merriam Police Department, this secticn was added to
illustrate some of the history of the department’s first ten years. The majority of the information
listed in this section came from old council minutes and newspaper articles.

The 1950’s was a very exciting time for Merriam and surrounding Johnson County. The city was
formed in 1950 and in 1951 it formed its own full-time police depart-
ment. During research a number of facts, illustrated by bullet-points
below were uncovered. Collectively they paint a brief glimpse into
the formative years of the city.

@ November 24, 1950: The first Merriam City Council meeting was held. Mr.
Carl Looper was appointed Town Marshal, without pay. Each new council-
man was commissioned as “law enforcement officers” for the city. During the
meeting the issue of police badges was discussed.

@ December 5, 1950: At a special council meeting sample police badges were
shown and a decision was made on the specific model that would be ordered.
The city council also agreed to use the traffic laws that were recently adopted
by the “recently adopted” city of Fairway. They also decided to set the official
speed limit of the city at “25 miles per hour.”

@ December 12, 1950: During the regular council meeting, Ordinance #5 was Photo of early Merriam Police
passed. setling up provisions for Merriam's "City Marshall.” Two-hour parking Chiefs Badge
fines were also set at §1.50.

W December 19, 1950: At a special council meeting the following persons were [ IS L Ll o il e o
officially appointed as “volunteer” law enforcement officers in Merriam, They - PAST AND PRESENT
were C.L. Curry, Joe Pflumm, Harold Amspiger, Bennie Willlker and Frank W
Mueller — badges to be issued al a later date. The Walnut Grove Traller | | PERRY SARVER
Camp made application for the 1st beer license for 1951 (Nate: This license | 1953 101955
was later revoked due to problems with the licensee.) B nl

W December 26, 1950: At a special council meeting the first Public Drunkenness |1t (L=l S TN
ordinance was passed. 1955101956

W January 2, 1951: Two Merriam councilmen attended a meeting at the Phillips JACK DODSON
Hotel in Kansas City, Missouri, in regard to “atomic bomb education.” 1955 To ,95;_

@ February 20, 1951: Johnson County Undersheriff Darrell presented a Q&A ses- b =
sion for the city council on Police Procedure and Management. He made the JOSEPH MIKE D°NAH“E
suggestion that the council set up its own police department. Any police hired
by the city should be sent to “police school,” held twice @ month at the court S e I 4
house. DOUGLAS M.—H;mmes

8 1966 T¢ i

W April 23, 1951: City Marshall Carl Looper was asked by the council to make 28 9 197?
contact with “Mr. Poffinbarger” (Deputy Sergeant with the Johnson County i
Sheriffs Department) to discuss police jobs. S atibenos

W May 14, 1951: City Marshall Carl Looper presented two palice officer candi-
dates for the council lo consider. The first was Perry Sarver, who is described JAMES R. BROWNING
as having 1 year experience as an officer and 3 years in the military, He also [l R =S 2588 1992
would come to the job with a police motercycle with lights and siren. The sec- | i &
‘ond candidate is John Conner. He offered 6 years of experience with the | KENNETH R. SIS50M

KCMOPD with 1 year as a plain-ciothed offi He also worked 4 years with 1992 TO PRESENT.
the railroad police. He has his own car with a police light. According to the - :




minutes, both men were hired, making them the first full-time Merriam police officers.
July 9, 1951: The city coundil approved the purchase of a tear gas gun for the department.

June 16, 1952: The council authorizes hiring an additional officer named Richard Bales. They also approved to
install a shortwave radio in the city marshall's personal car.

February 9, 1953: Merriam hires Perry Sarver as its first police chief. One of the conditions of employment would be
that the city would fumish a residence as part of the salary. They allowed the chief to use the “rock house” located
at 61st and Kessler. He would be allowed to use the house until the Interstate was built. (NOTE: It is believed that
this is the same house that George Merriam built for himself and his family in the 1800's. This is the same man that
the cily is named after.)

!
April 13, 1953: Paul Pllumm and Glenn Rushton, both volunteers with the [ ) / Va
Merriam Fire Department are given special commissions fo assist the po- :
lice department with joint arson investigations.

May 25, 1953: Puolice department given autherization to purchase a depart-
ment riot gun, not to exceed $50, and a revolving red light for a patrol car.

July 13, 1853: At a council meeting the first Merriam police car accident

was discussed. The damage was listed at $116. The mayor announced
that the sheriff will be charging a fee for dispatching. The fee is $20 per
maonth for the 1st car and $10 for every additional car in service,

October 26, 1953: It was during this meeting that the mention of round-the-
cloek policing for Merriam was discussed for the first time.

January 6, 1954: The salary for police officers was raised to $250 per month. Part fime officers were to be paid
$1.10 per hour.

January 11, 1954: Police Chief Sarver presented the very first Annual Report of the police department to the city
council. He also made a request to purchase a new 1953 patrol car.

January 25, 1954: The city council appoints Charles Crawford and Wallace Little as “reserve night officers,” appar-
ently in an attempt to get closer to 24-hour policing for Merriam.

June 28, 1954: Police Chief Sarver presents his 1955 Operating Budget to the city council. It includes $14,040 for
salaries, $1.800 for gas and oil, $600 for uniforms and equipment and $1,500 for a new patrol car. A new Ford po-
lice car was purchased later for $2,073.

Movember B, 1954: The council was asked to authorize the purchase of one pair of General Electric walkie-talkies
for traffic enforcement purposes. The cost was 3450 to $785. The new salary structure for the police department
was discussed. It was as follows: Police Chief - $350, Asst. Police Chief - $300, 2nd Class Police Officer - $275,

3rd Class Police Officer - $260 and “Auxiliary Men™ - $1.10 per hour.

January 10, 1955: Raymond Ice is hired as the Assistant Chief / Captain. Albert Curtis is hired as probationary po-
lice officer.

March 28, 1955: At a regular council meeting, twenty-gight Merriam residents show
up to oppose the house at 5924 Grandview Street being sold to “colored people”.
The minutes of the meeting went on to state, “It was not their desire to have colored
residents in the area.” The council advised the residents that legally colored per-
sons are as entitled to own the property as white persons.

April 8, 1955: The citizens of Merriam elect a new mayor - Robert B. Carberry. The
raster of the police depariment at that time was as follows: Chief Perry Sarver, As-
sistant Chief Raymond Ice, Patrolman Carl Smith, Patrolman Albert Curtis. It was
nated in the rester that the police chief also served as the building inspector,

May 9, 1955: Chief Perry Sarver is terminated by the council. Mayor Carberry ap-
parently promised the police chief job to Assistant Chief Raymond Ice. The council
did not agree and the assistant chief was not promoted. This embarrassed Mayor
Carberry as he gave his word to Officer Ice. He officially offered the council his res-
ignation as mayor. According to records, no one would take him up on it and no :
action was taken. Unfortunately this left the police department without a police chief | Mayer Robert i}p( arberry
195510 1957




for a few weeks.

May 23, 1955: An executive session of the city council was held
and Mayor Carberry recommended that Jack Ralph Sherman be
appointed as police chief. He was appointed on a 3 to 2 vote.
Prior to being hired as chief, Sherman had 3 years experience as
a deputy with Johnson County Sheriffs Department. He appar-
ently was “relieved of his duty” by the sheriff, possibly due to un-
authorized political activities.

June 4, 1955: Mayor Carberry calls for the reorganization of the
police department,

June 27, 1955: Joseph “Big Mike” Donahue is hired as a regular
patrolman. (NOTE: He works up through the ranks and becomes
police chief in Merriam in 1962, He is later terminated for his in-
volvement in a gambling scandal in 1968.)

October 10, 1955: The police depariment takes delivery on a new

Early photo of a Merriam Officer directing
traffic at the scene of an injury accident at
“63rd and Antiach Road ™

1956 Plymouth Police Duty automabile. (NOTE: This vehicle needs a complete engine replacement in December
1955).

January 9, 1956: Johnson County Sheriff Norman E. Williams presents a problem with the radio system fo the city
council. He requests that the city changes radio frequency with the GE Radio System. Three new auxiliary
(reserve) police officers are hired. They are Robert Holmes, Ralph Reed and Robert Steguer. The council receive
the resignation of Patrolman Carl Smith. This matter was later discussed in executive session.

February 13, 1856, The police department hires Bill Dixon as probationary police officer. He later resigns on April
23, 1858, to take another job. He is replaced at that time by Auxiliary Officer Robert Holmes.

May 28, 1956: Police Chief Sherman hires Jack Dodson upon recommendation of Johnson County Sheriff's Captain
Lynn Thomas.

June 25, 1856: Chief of Police Jack R. Sherman resigns his position.

July 9, 1956: Jack Dodson is appointed as the new chief of police. A new police car is ordered from Beck Dennis

Chevrolet in Olathe, Kansas.

August 13, 1956: The department hires Charles Braselton as regular patrolman. A group of men are also appointed

as auxiliary officers. This group includes: Donald G. Ross, James
Flavin, Robert W. Hale, Donald L. Dolton, Charles O. Burk and
Vega M. Howell. Joseph “Big Mike" Donahue was promoted to
sergeant.

August 12, 1957: Chief Dodson gives the council a full report
about a police chase involving Sgt. Joseph Donahue. The driver
of the chase was apprehended but the sergeant was injured dur-
ing the chase

September 9, 1957: The first Driving Under the Influence of Drugs
and/or Alcohol ordinance was passed.

December 9, 1957: The chief of police salary was raised to $450
per month. Sergeants were raised to $360 and regular officers
were paid $320 per month, effective 1/1/58.

January 18, 1958; The Merriam Community Association offers to
pay the city $25,000 for the City Hall building on 58th Terrace,
between Merriam and Kessler. The council begins to look for
another sight for City Hall. One councilman expressed an interest
in the new City Hall being near the “Turkey Creek Expressway,”
otherwise known as |-35.

May 12, 1958: A discussion took place at the council meeting
about traffic enforcement revenues being down for the year. It

Merriam Police Activity Report
July 1955

79 Arrests: including traffic, AWOL,
Auto Theft, burglary, parole
violation and one sex pervert,

I Runaway returned to parent

Recovered Property = §1,580

4 Traffic Accidents involving $840 in damage
2 Traffic Injuries

1 Stolen Car recovered

1 Stolen Bicycle recovered

Cleared -1 home burglary

5,130 miles patrolled

Submitted by Chief Jack R. Sherman




was concluded that “traffic in the city was well behaved in past
months” which was credited to an effective police department, “The
municipal court took in $273 during April alone.”

W January 12, 1959: The Merriam Police Department gets its first traf-
fic radar unit from Monument Engineering for $1,295. It was finally
purchased and put into service for the first time in November 1959

W April 27, 1959: The Johnson Counly Sheriff informs the council that
he plans lo discontinue charging for dispatch services, The palice
department is given authorization to purchase a new police car from
Mission Motors Ford for $970.

W May 11, 1959: Al the May city council meeting, a slate of police em-
ployees is offered for re-appointment by the council. This slate i
cluded Chief Jack Dodson, Sgt. Charles Brazelton, Sgt. Joseph “Big
Mike" Donahue and Police Officer Harold Luther. Councilman Edwin Durham moved to disapprove the appoint-
ment of Sgt. Donahue, stating that “although capable, Sgl. Donahue acted in @ manor unbecoming an officer,
which is detrimental to the city.” He further stated that the “city could not afford a violent man on the force.” A
vote was taken and the motion passed 5 to 2. Chief of Police Jack Dodsan pleaded with the council to recon-
sider Donahue's appointment. No further action was taken.

W June 8, 1959: Officer Harold Luther was approved to be sent to a weeklong Peace Officer’s Training School,
held at Kansas University. This school was held from July 27th through August 1, 1959. (NCTE: There was no
polics academy in 1959. This was probably the only formal training that Officer Luther recsived as a Merriam
officer. Today officers receive 14 weeks of basic training and 12 weeks of field officer training, before they are
allowed to work alone.)

¥ June 16, 1858: At the council meeting, after a lengthy discussion involving various opinions, Sgt. Joseph "Big
Mike" Donahue is reappointed for a year on a 4 to 3 vote.

W December 29, 1959: The city council approves plans for General Obligation Bonds in the amount of $275,000
for a new City Hall and surrounding park land (Vavra Park), located at 62nd Terrace and Eby Street.

Conclusion: The 1950's were busy times for the City of Merriam and for Johnson County. A number of other cities
were formed during this time in the county. Each were concerned about annexation, new laws, new inexperienced
city councils and other officials. Many valuable and expensive lessons were learned though trial and error. The city
of Merriam was born during this era and suffered many growing pains in the process.

A search was made to find out what happened to the city's first police officers. Unfortunately, no further information
could be found about the first city marshall, Carl Looper. The same is true for the cily's first police officers, Perry
Sarver and John Conner. Raymond lce, Albert Curtis, Carl Smith, Bill Dixon, Robert Hoimes, Harold Luther and
aven former Chief Jack R. Sherman — all faded into history.

Charles Brazelton worked as a sergeant with the Merriam Police Department until 1964 when he left the depari-
ment and went to work for the Johnson County Sheriffs Department. He worked there for twenty years, retiring as a
lieutenant in 1984 at the age of 64. He passed away in 1994

Jack Dodson served as the police chief from 1956 through 1962. In that year he took a police chief's job in Great
Bend, Kansas, where he worked until 1966. He then moved back to the Kansas City area where he took a job as
park patrolman for Kansas City, Kansas Parks and Recreation. He retired in 1977 at the age of 56. He passaed
away in 1987.

Joseph “Big Mike" Donahue continued working as sergeant into the 1960’s. In fact, he was promated to captain
in 1861 and was appointed to chief of police in 1862. He worked in this position until 1867, when he was terminated
for his involvement in a gambling scandal. After this he eventually started a successful private investigation com-
pany called the "Kansas City Bureau of Investigation.' He later received a commendation as a member of the Secu-
rity Task Force for the 1977 Republican Convention in Kansas City, Missouri. Mr. Donahue continued to work until
heaith forced his retirement in 1996. He died that same year.
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INTRODUCTION:

The collection of crime statistics is required by the Kansas Bureau of Investigation. The information
collected is used for local, state and federal databases to compare rates with previous years to get a
picture of the amount and types of crimes that are happening in a given area.

Within the police department, we use statistics to develop patrol strategies for the coming year in
hopes of reducing crime. While it is difficult to accurately predict crime statistics, one thing is certain
— the statistics will vary from year-to-year. This is especially true for a suburban city like Merriam.

There are many factors that can alter crime statistics which cause this variance. The factors can in-
clude economic conditions, weather, incursion of drugs, gangs, organized crime, development of new
businesses and the i or of law presence in the community.

CRIME RATES FOR 2001:

As predicted above, there were fluctuations in crime rates when 2001 is compared to the previous year. While
most types of crimes remained stable, there were categories with notable changes. Aggravated assault, ag-
gravated robberies, batteries, auto burglaries and vandalisms increased dramatically over 2000. A number of
neighboring cities have also shared in the increases in these types of crimes. These types of crimes could be
an indication that the urban core is expanding into a greater portion of Johnson County. To many criminals,
Johnsen County is considered a “target-rich environment” due to the large number of retail businesses and
greater personal wealth among its citizens.

PART ONE CRIMES:

Each year, we are required to report Part One Crimes to the Kansas Bureau of Investigation. The 2001 statis-
tics are listed below. There was a 2.7% decrease in Part One Crimes when compared with the 2000 statistics.
The Part One Crimes are listed below and a more complete breakdown of all crimes can be found on the fol-
lowing pages.

1995 1996 1997 1998 1999 2000 2001
0 0 0 1 1 0 0
5 7 8 9 [ 5 4
18 12 9 11 9 23 30
27 18 37 31 23 26 32
249 256 256 303 236 308 360
429 429 431 376 454 490 403
ral 68 98 72 113 98 92
7 3 5 4 3 2 4

| Part Ona Crimes by Year

e "0 Tlis

TS EE E

1992 1983 1994 1995 1996

1998 1989 2000 2001



2001 REPORTED CRIMES IN MERRIAM, KANSAS

PE OF R a5 | 1309 |/ 200 || 2601 TVPE GF GR 558 1m0 | 2000 | 200
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Burgiary 10 Auto 187 _162] 208] 269|Obstructing Legal Process IF I T T
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[TOTAL OF CRIMES REFORTED PER YEAR 1550 1818 1792 1883

Reported Crimes by Year
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INTRODUCTION:

Each year, officers of the Merriam Police Department respond to thousands of calls ranging from motorist as-
sists and animal calls to aggravated assaults, kidnappings and deaths. This is the fourth year that the Annual
Report has featured the “Top 10 Critical Incidents” of the year. These incidents are listed in chronological order
as they occurred in 2001.

Date: 1/13/01 Time: 04:30 ‘Offense: AGGRAVATED ASSAULT
Location: 6500 block of Southbound Interstate 35

Narrative: A Merriam officer on patrol witnessed the occupants of a
vehicle on 1-35 shooting a firearm at the front of Aristocrat Motors. About ten
shots were heard resulting in six windows being shot out. Rounds struck two
vehicles parked inside and two athers parked outside. Two officers were on |
the scene on 1-35, when the suspect vehicle drove by in the opposite lanes |
firing three more rounds either at or near the officers. The officers had to dive &
into the ditch to avoid being shot. The vehicle fled the scene and the case is
still unsolved. One officer suffered a sprained left knee. The damage esti-
mates are at least $10,000.00 to Aristocrat Motors.

Date: 1/23/01 Time: 01:32 Offense: AGGRAVATED ROBBERY
Location: 8801 Johnson Drive

Narrative: A man entered the Starmart and approached the clerk, demanding money. The suspect then struck
the dlerk with his 6" revolver causing a cul above the right eye. After the money drawers were both opened, he had the
clerk lay on the floor and took all the bills from the registers. We were at the store within 20 seconds after the call, but
the suspect was long gone due to the clerk lying on the floor for a few minutes to make sure the suspect had left. The
same suspect had robbed two other stores in Kansas City, Kansas previously the same night. A composite drawing was
constructed and distributed to all convenience stores in the area.

Date: 6/25/01 Time: 03:34 Offense: AGGRAVATED ROBBERY

Location: 6800 block of Antioch / Pepper Tree Apartments

Narrative: The victim was in bed when two men wearing bandanas over their faces entered his apartment. They
told him to stay calm as they removed his television, computer, cordless telephones, cordless drill, a coin collection, and
other items from the apartment. They then left in an unknown direction. There was no forced entry as the victim was
unsure if he locked his patio door. The suspects were armed with unknown type handguns.

Date: 8/5/01 Time: 12:49 Offense: FATAL VEHICLE ACCIDENT
Location: 9900 block of Shawnee Mission Parkway

i A was on Shawnee Mission Parkway when he
struck a car turning from westbound Shawnee Mission Parkway to Robinhood Ln. Wit
ness statements indicate the motorcyclist had been traveling at a high rate of speed prior
to the collision. The motoreyclist was transported to the hospital by Med-Act where he
was pronounced dead. The car driver was transported to SMMC and released with mi-

[ residentict burgtery seene..

nor injuries.

Date: 8/12/01  Time: 00:00 Offense: OFFICER INJURY AT ACCIDENT SCENE

Location: 7100 block of Northbound Interstate 35

Narrative: At around 2345 hours we responded to a serious injury accident invelving a drunk driver. The High-

way Patrol responded and handled the accident. While Merriam officers were assisting, another accident occurred in-
wvolving a Dodge Neon rear-ending a pickup truck. During the accident the pickup truck struck a Merriam officer as he
pulled one of the victims out of the trucks path. He suffered a bruised knee.
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Date: 8/31/01 Time: 13:09 Offense: BANK ROBBERY
Location: 5800 Antioch — Hen House / United Missouri Bank

Narrative: A man in his 40's walked up to the bank clerk during mid-day with a normally crowded grocery
store in the background. He produced a note in a plastic baggie demanding money. The clerk emptied the drawer
and the other clerk’s drawer and handed the suspect the money. Witnesses obtained a vehicle description. The FBI
was called in to investigate. The description and method of operation matched other robberies in the KC Metro
Area.

Date: 9/18/01 Time: 03:50 Offense: DRIVE-BY RESIDENTIAL SHOOTING
Location: 8401 W. 55th

Narrative: Unknown suspects driving a dark colored small vehicle drove by just as the victim was getting up
to go to work. The suspect fired nine rounds of 8MM-handgun ammo into the residence. The victim had seen them
drive by several times before firing the shots. The suspect vehicle was last seen westbound on 55th. The police
recovered three bullets and two shell casings from the scene. This incident is believed to be gang related.

Date: /30/01 Time: 14:30 Offense: UNATTENDED DEATH
Location: 6000 block of Grandview

Narrative: Police were called to the scene of a dead body. His
sister, who rents the apartment, found the victim wrapped in a sleeping
bag on the floor. She claims that the victim was last seen alive around
0530 hrs. When she came home from work, she found him dead. He
didn't have any serious medical problems. She claimed that the victim
was an alcoholic and could have possibly been abusing his medications.
(NOTE: The same reporling person was found dead at the same loca-
fion several days later. Itis befieved that her death was a suicide.)

Date: 9/30/01  Time: 18:00 Offense: AGGRAVATED ROBBERY
Location: 5828 Antioch

Corporal Darren McLaughlin assists Det.
Tray Duvanel on a drug search warrant,

Narrative: An 18-year-old clerk was closing at Verizon by herself on a Sunday evening. Just prior to dlosing,
aman in his late teen's or early 20's entered the store. He put socks on his hands to conceal his fingerprints and
told the clerk to emply three cash registers and the unlocked safe. The suspect then tied her up with packing tape
and hit her in the face several times. He fled the building leaving the victim in the back room.

Date: 10/16/01 Time: 12:30 Offense: SUSPICIOUS POWDER SUBSTANCE
Location: 9510 W. 67" Street

Narrative: We were dispatched to the above business reference suspicious powder on the floor of one of the
women's restrooms inside of the handicap stall. Upon investigation of the scene and talking to the management /
employees, the powder was probably baby powder or similar substance. As a precautionary step, the fire depart-
ment suited up in their Haz-Mat gear and collected the powder. We placed it in a triple bag sealed system and
placed it in the property reom for possible fulure examination. (NOTE: This was the first of several possible Anthrax
calls that were handled by the police and fire depariments as a resull of public parancia from national terrorist at-
tacks on September 117)

Officer Charles
Yocun diagrams
the scene where a
woman suffering
 from mental prob-
lems attempis to
comnnit swicide by
ramming her van
into a large piece
of construction
equipment at the
East Frontage
construction sight. The woman also had her three smail children in the car. Luckily no one was injured due
1o airbags, seatbelts and child safety restraints. The woman was laken 1o an area psychiatric center.
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PERSONNEL REPORT:

The most critical function of the administrative division is personnel. Main-
taining staffing levels is important to ensure high quality service delivery.
The year 2001 was a rebuilding year for the police department. Staffing in
the patrol division was at its lowest level in some time. While there were
an unusual number of openings, the department was very lucky to have
qualified applicants apply. In fact, of the five new officers hired in 2001,
four of them had already received police academy training. This fact
saved the City of Merriam over $48,000 in salaries.

Personnel Changes in 2001:

« In January, Officer Paul Oliver and Mark Messbarger were hired as
regular police officers. Both officers had previously attended the police
academies out of state. They were both immediately assigned to field |
training until April, when they were assigned to patrol.

e Officer Chris Brokaw was hired in late April to fill an existing vacancy.
He had just graduated from the Western Missouri Regional Police
Academy in Independence, Mo. His field training was concluded in
August 2001

e In June, Officer Mark Osterhaus left the department during his probationary
period. He was replaced by Officer Jay Fletcher who had recently moved to
Johnson County from Fort Collins, Colorado. He worked there as a sheriff's
deputy and attended the police academy in Greeley, Colorade. He completed
his field training in November 2001.

In August, Officer Barry Martens left the department to take a similar position with
the Shawnee Police Department. Barry was replaced by Shannon Goodnight
who was hired the same month. She had been a dispatcher with the Lenexa Po-
lice. Later that month she started in the police academy’s 85th class. The first
class to attend the new police academy facility at Johnson County Community
College. In November, Officer Goodnight finished first in her class academically.,

Officer Mark Messbarger Officer Chris Brokaw
15
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As the year ended, Officer Goodnight was still assigned to field training.

One of the goals for 2001 was to get the department up to full staffing. As the year came to an end only
one opening in patrol remained. Plans are underway to fill this opening during the first part of 2002,

PROFESSIONAL STANDARDS:

Another function assigned to the administrative division is professional standards. This function is as-
signed to the assistant chief who conducts internal investigations of department personnel when neces-
sary. He is also charged with making sure that proper procedures are followed by all officers.

There are three incident categories that the department seriously investigates. They are:

Officer Complaints: When a citizen makes an official ccmplainl agawnsl an officer it is documented and
investigated by the officer's supervisor. If the complaint is serious in nature or can not be resulved by

the supervisor, it is forwarded to the office of the chief. He the and for-
wards the results of this ion, w.tn a reco dation to the police chief. During 2001 there
were no serious officer i i, Minor ¢ ints were either unfounded or resolved to

the satisfaction of the complaining party.

Vehicle Pursuits: The department has a very strict vehicle pursuit policy. When an officer engages in
a pursuit it is closely monitored by the on-duty su| isor. They have direct authority to discontinue a
pursuit at any time. ALL vehicle pursuits are investigated by the on-duty supervisor and the assistant
chief to make sure they are in strict compliance with written department policy.

During 2001 there were four pursuits initiated by Merriam officers. All of these pursuits were found to be
in compliance with pursuit policy. None of the pursuits involved accidents or vehicle damage.

Use of Force Incidents: As with pursuits, officers are required to report all use of force incidents. A
specific report is used that details the circumstances that led
up to the force incident. It also documents the amount of
force used and the results. All of these reports are reviewed
by the on-duty supervisor and forwarded to the administrative
division where they are reviewed by the assistant chief and
ultimately the chief of police.

During 2001 there were 18 incidents where an officer had to
use force to effect an arrest, which represents one fewer inci-
dent than 2000. The number of use of force incidents is ex-
tremely low when it is compared to the fact that the depart-
ment made 996 arrests.

(NOTE: The Memiam Police Department has an excellent
record of near litigation-free operations. It is probably among
the lowest in the KC Metro Area, for cities of similar size or | Feiice Academy Recruit Shannan Goodnight
larger. It has been over 25 years since a Merriam police offi- | earning defeusive tactics when use of force is
cer has been invoived in an officer-involved shooting situation gl i erend Mtk

that required them to fire their weapon.)

HIRING PROCESS FOR POLICE:

Cne of the best ways to keep officer complaints down to a minimum is to hire the very best applicant
available. Each year the Merriam Police Department will conduct at least two hiring processes. With
the dwindling job market, fewer persons have been applying for advertised jobs. Police officer jobs are
hard to get, not because they are few, but because the hiring standards are much higher than most
other jobs. The Merriam Police Department has a stringent hiring process. This process involves four
different stages. These include: 1) Application, 2) Written Exams, 3) Background and Polygraph Investi-
gations, 4) Administrative Interview and 5) Health Screening and Psychological Examination. (Note: in
2001 the department conducted three hiring processes due to high turnaver in 2000/2001.)
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INTRODUCTION:

‘

Celebrating 30 Years of Dedicated Police Service

The budget of the police department represents the largest of all the different departments of the
city. In 2001, the total police department budget was $2,384,764. This amount includes all projected
costs of personal services, contractual services, commodities and capital outlay purchases. It also
includes increases due to added compensation. Of the total budget, over 92% ($2,202,851) is dedi-
cated to employee salary and benefits. Below is a breakdown of expenditures by major category.

2001 Expenditures

4% 4%
5% L ] F’erspnal
Services
O Contractual
\ Services
O Commodities

Capital Outlay

These items represent a small sample
of the updated equipment needed to
respond to traffic violations, crimes and
other police emergencies.

During 2001, the Merriam Palice Department

spent $2,151,949 which represents 90% of

the approved budget. Below is a breakdown
by sectio;

PERSONAL SERVICES
Budgeted = $2,110,060 Spent = $1,886,988
CONTRACTUAL SERVICES
Budgeted = $100,325 Spent = $96,851
COMMODITIES

Budgeted = $87,119 Spent = 8

Of the total 2001 Budget, $232,815 was re-
turned to the fund balance to carry over to
2002.
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INTRODUCTION:
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Patrol is ths largest and most visible unit of the police department. Twenty officers or 76.9% of the

force are

to patrol the streets, respond to calls for service and proactively

enforce federal, state and municipal laws within the city limits. In addition to routine patrol duties,
these officers spend a lot of time each year going to court trials and hearings, and attending training
classes. The majority of the police department's work is done by these dedicated officers.

CALLS FOR SERVICE: The primary duty of any po-
lice department is answering calls for service. A po-
lice officer must be ready to respond 24-hours a day.
In 2001 the Merriam Police Department received ap-
proximately the same number of calls as in 2000,
During the year, patrol officers responded to 16,781
primary and backup calls for service. In 2000 officers
responded to 16,757 calls. There is a chart below that
represents a breakdown on the number of calls for
service by year since 1992. Please note the fluctua-
tion from year-to-year. There are many factors that
could attribute to this fluctuation. They include overall
crime rate, increase in retail businesses, inclement
weather, road construction, etc.

Year Calls Year  Calls
1992 18,959 1997 14,964
1993 18,152 1998 16,629
1994 17,792 1999 18,824
1995 17,049 2000 16,757
1996 15,253 2001 16,781

AN AVERAGE PATROL SHIFT: There are three dif-
ferent shifts being operated by the patrol division.
The day shift runs from 7 a.m. to 3 p.m,, the evening
shift is from 3 p.m. to 11 p.m. and the midnight shift
operates from 11 p.m. to 7 am. Each shift has a dif-
ferent activity level and type — the day shift has more
traffic related problems, the evening shift has more
disturbances and retail thefts and the midnight shift
has the majority of business and auto burglaries and
more problems related to alcohol use.

When an officer is not answering a call for service
they are responsible for patrolling their district to pro-
mote high visibility and to prevent or detect crimes.
The City of Merriam has 65 miles of streets within its
4.5 square miles. During 2001, patrol officers drove
approximately 154,000 miles while patrolling the city
streets of Merriam. This is a 9% increase over 2000

There are no two 8-hour patrol shifts that are the
same. Each will have different types of calls and
varying degrees of activity. Each police officer must
come to work prepared to handle many different
types of calls and activities, from traffic accident in-
vestigations to conducting surveillances, working bur-
glaries, making arrests, directing traffic and being in-
volved in a community meeting.

During the course of a year many police reports are
written to properly document suspicious activity,
criminal acts or accidents. On the average over one-
fourth of a district officer’s regular shift is dedicated to
writing palice reports.

All police reports are now being written on computers,
either in the slation or on one of the department's six
in-car laptop computers. In the past the officer would
handwrite the report and then a records clerk would
later type the data into the records management sys-
tem. This duplication has been eliminated with the
new system.

Patrol Q & A

1. How many miles does the average officer drive
during his or her shift? 39 miles

What is the average number of calls for service
that shift officers will have to handle during an
8-hour shift? Days = 15 calls, Evenings = 20
calls, Midnights = 10 calls

There are many different kinds of police re-
ports. What is the mast commonly written re-
port and how many are written during the
year? The most common report written is of-
fense reports. 1,882 offense reports were writ-
ten in 2001. Also written were 996 arrest re-
ports, 735 traffic accident reports and approxi-
mately 1,000 other miscellaneous reports.



B Pl e
Wehiels Aachients

INTRODUCTION:

One of the fundamental duties of any police department is to investigate motor vehicle accidents.
The City of Merriam has 65 miles of roadway within its borders; of that, roughly 3 miles consist of
interstate highway. According to a recent study by the County Economic Research Institute, Inc.
(CERI), “An average of 142,630 vehicles pass along 35 (both and

south of the interchange at 75th Street on an average weekday. This is the highest traffic volume at
any location in the county.” Also listed in the same study is the intersection of Shawnee Mission
Parkway and Antioch. Over 50,000 cars use this intersection on an average weekday.
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Celebrating 30 Years of Dedicated Police Strvice

With the types of roadways that run through Merriam, coupled with the high number of businesses

and general drive-through traffic, the problem of traffic accidents is a full-time challenge.

ACCIDENT RATES:

In 2001, 543 accident reports were written by the
Merriam Police Department. This represents a 35%
decrease in accidents over 2000. The reason this
decrease is so dramatic is that during 2000 a
change in report taking procedures took place in the
department. It was decided early in the year that the
depariment would no longer take accident reports
that were not required by the State of Kansas. Pre-
vious to this change accident reports were taken in
all cases where requested. The majority of the pri-
vale property reports were taken for the benefit of an
insurance company. A survey of area police depart-
ments was made and it was discovered that Merriam
was one of the last departments still taking private
property accident reports. The department will still
respond and investigate hit and run accidents on
private property, or any accident that involves injury
or the possibility of drug or alcohol involvement.

In 2001
there was
only one re-
ported fatal-
ity accident
in Merriam,
the first
since 1999
which had
three fatality
accidents
{see Top
Ten Critical
Incidents
section, page 13, for more details).

The majority of the accidents occur at intersections.
The 15 worst intersection accident locations in Mer-
riam are listed in the box below.

Overturned

Johnson Drive and Merriam Dr.

1-35 at Antioch Road

11 Accidents

Johnson Drive and I-35
14 Accidents

Johnson Drive and Antioch Rd.
19 Accidents

Shawnee Mission Parkway and
Antioch Road - 22 Accidents

Shawnee Mission Parkway and
Eby - 17 Accidents

Shawnee Mission Parkway and
1-35 - 35 Accidents

75th Street and Antioch Road
12 Accidents

75th Street and Frontage Road
11 Accidents

75th Street and I-35
15 Accidents

75th Street and Switzer Street
7 Accidents

4 Accidents.

1-35 at Johnson Drive
22 Accidents

1-35 at Shawnee Mission
Parkway - 15 Accidents

1-35 at 67th Street
13 Accidents

1-35 at 75th Street
19 Accidents
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INTRODUCTION:

Traffic enforcement has always been a large part of the every-
day duties of a Merriam police officer. Statistics and studies
have shown that when more traffic enforcement is done, there
is a reduction of accidents. Other recent studies have also
shown that crime rates in general will decrease when officers
are out stopping motorist violators. Many high profile cases
like the bombing of the Federal Building in Oklahoma City
were solved by an officer making routine traffic stops.

The chart listed below illustrates the level of enforcement ac-
tivities in Merriam

TRAFFIC STANDARDS:

For the past five years there has been a minimum traffic violation
standard in existence. Each officer is expected to write at least
two tickets per shift and 50% of the tickets written should be for
moving violations. This standard was adopted in conjunction with
the community-policing philosophy. Traffic complaints are very
commonly heard at nei »od gatherings th the city.
They routinely request speed and other traffic enforcement.

TRAFFIC ENFORCEMENT
WENT UP 10% IN 2001 Sotm Bt Conora B Kelmanchckig

the accuracy of the departments Intoxilyzer

Top Photo - Master Police Offfcer Todd Sparks pre-

Assored | Stop | Drunk No | Expred [NoDrivers|All Traffic | NoSeal | Assorted | ANl | Monthly

Speeding | Sign | Driving | nsurance| NoTags | License | Signal | Bels | Parking | Others | Totais
JAN] 235 20 7 109 41 2% 14 16 1 55 534
FeB| 183 10 B 76 32 22 i 15 16 74 431
WAR| 228 8 4 100 30 26 18 22 9 40 485,
APR| 348 12 9 144 43 8 1 a4 4 174 837
way| 33z 14 7 187 47 54 16 45 12 61 755
N[ 22 17 9 121 52 40 21 67 2 110 731
| 243 7 7 13 40 37 20 70 24 ] 632
AUG| 224 13 10 127 40 21 20 64 20 233 792
sep| 232 12 6 105 44 40 20 46 16 90 611
ocT| 208 15 7 108 41 48 18 36 12 263 757
NOv|  z16 17 12 130 54 65 30 40 31 104 699
DEC| 42 3 1 60 27 21 8 1 30 34 240
2001 2743 151 98 1360 491 488 211 486 207 1308 7504
2000| 2470 274 116 1284 520 449 327 264 259 741 6704
1999 2847 289 125 1569 648 482 337 3z 258 865 7742
1998 2571 268 122 1352 643 456 359 131 107 734 6743
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INTRODUCTION:
The investigations unit xs compnsed of two full-time i i a lead in i and a patrol
officer ig to ir 1t Tim Burnett is the unit supervisor. He assigns cases

and is responsible for day-to-day uml. operations.

The lead investigator is assigned to the unit as part of his
or her regular duty. They hold this position until reas-
signed. More permanency in the position allows the offi-
cer to become proficient in all types of criminal investiga-
tions. They are also able to gain close working relation-
ships will other agency investigators, which makes his or
her job more effective. The second officer is assigned
from the patrol division. They will work in investigations
for one to three years. This opportunity gives some lati-
tude in the police officer's job assignment and helps to
train them to be more proficient in their patrol assign-
ments, once returned to that unit. All officers assigned to
this unit are required to be independent, available for call
out, and very reliable. There is very little supervision of
their daily activities due to the nature of their assignment.

In addition to the two full-time investigators, there is a group of dedicated officers trained as evidence techni-
cians. They work normal patrol shifts. If a crime is reported that requires evidence recovery, these specially
trained officers are called to assist. This keeps us from calling out investigators and reduces overtime. It
also helps by cross-training officers in different skill areas.

INVESTIGATIONS CALL OUT TEAMS — These four two-person teams share call out responsibilities:
1. CPL. MIKE DANIELS - PO MELINDA COPELAND 3. CPL. TODD ALLEN - MPO TROY DUVANEL
2, CPL, DAN KELLERMAN - CPL. DAVE WALTON 4. CpL. DARREN MCLAUGHLIN - MPO TODD SPARKS

2001 Investigations Unit Report:

The investigative unit conducted direct investigations on 380 cases in 2001. This is a 1.4% increase from
last year. While the rate from one year to the next was similar, it should be noted that the unit worked at half
strength from August through December due to serious department manpower shortages.

Many cases were also investigated by the patrol division depending on the seriousness or circumstance of
the criminal situation. The largest increases in case assignments were noted in batteries, assaults, vandal-
isms and unattended deaths. Case assignments on forgeries and auto thefts were down. Below is a break-
down of assigned cases by classification:

Crime 2001 2000 Crime 2001 2000  Crime 2001 2000
Burglary 88 62 Sex Offenses 10 12 Arson 0 1
Theft 58 67 Vandalism 17 9 Assault 10 3
Forgery 14 59 Criminal Threat 10 9 Manslaughter 0O 2
Theft (Auto) 22 31 Juvenile Cases 14 5 Phone Harras. 10 4
Robbery 21 22 Hit & Run 3 4 Deaths 12 6
Battery 30 13 Kidnapping 2 3 All Others 59 42
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INTRODUCTION:

The function of animal control has been a responsibility for the Merriam Police Department for many
years. The Merriam Police Department has one full-time employee that is assigned to take care of all
animal related problems. Handling these problems requires special training and equipment. Itisa
difficult and technical job requiring special skills and the desire to work with animals. The depart-
ment’s current animal control officer has over 20 years of municipal animal control experience.

ACO ACTIVITY SUMMARY:

During 2001, Animal Control Officer Dave Thomas handled 1,361 requests for service. This number does not
include 171 calls that were handled by the patrol officers during those times when the animal control officer
was not on duty. The total number of animal calls received in Merriam in 2001 were 1,532.

In 2001, Officer Thomas spent the majority of his time patrolling the city looking for animal problems and
violations. At times he has also assisted the department with other non-animal control duties such as filling-in
as school crossing guard and working in the police department’s front office, answering the telephone or help-
ing out at the front window. Officer Thomas also acted as Municipal Court Bailiff during 2001.

In October, Officer Thomas attended training at the Kansas Animal Control Association Conference in Man-
hattan, Kansas. This training provided updated professional information to keep him current in practice and
technique.

It should also be noted that this year, ACO Thomas was off work for approximately two months due to major
surgery. This fact accounts for some of the changes in statistics when comparing 2001 with previous years
(see balow)

Year 1997 1998 1999 2000 2001
[service Requests 1319 1382 1403 1409 1361
[Enforcement Actions 197 201 215 212 183
lAnimal Impounds 189 204 197 71 205
lInvestigations 801 837 846 822 794
Reports Written 669 702 698 703 593
Patrol Miles Driven 9057 8979 9213 8274 6937

+ During 2001, Merriam residents registered 520 dogs and 148 cats with the office of the City Clerk. This
represents a 34% decrease in registered dogs from 2000 to 2001. The number of registered cats in 2001
is similar to 2000.

* Al stray animals picked up by animal control are taken to Animal Haven, located at 9800 W, 67th Street.
Their hours are Monday through Friday, 11 a.m. to 6 p.m., and weekends from 10 am. to 6 p.m. They
can be called at 913-432-7548.

* The animal control officer is on duty from 8 a.m. to 4:30 p.m., Monday through Friday. All animal calls re-
ceived at other times are handled by police officers or neighbaring city animal control officers

2



INTRODUCTION:

Denantmen

St Uit Rmedions

{

In addition to responding to calls for service, working traffic accidents and traffic enforcement, the
Merriam Police Department is involved in a number of other functions that directly impact and help
to serve the public. A synopsis of these services are listed below.

FINGERPRINTING SERVICES:

Each year there are a number of requests from resi-
dents and business persons to be fingerprinted. The
department provides this function, by appointment,
for a small fee. During 2001, fingerprints were taken
on 31 persons. This service is provided to Merriam
residents or those connected to Merriam businesses
only.

COLLEGE INTERN PROGRAM:

The Merriam Police Department has had an agree-
ment in place with three state universities to partici-
pate in a College Intern Program. In this program,
the department works with Criminal Justice Degree
students from Kansas University, Kansas State Uni-
versity and Washburn University. During their in-
ternship these students spend a specified number of
hours working in all parts of the department. In this
experience the interns learn about what goes onin a
functional police agency and the department gets
the benefit of free labor to help with statistical stud-
ies, clerical assignments or other duties. While the
program was in place, there were no interns in 2001.

ALARM ORDINANCE MANAGEMENT:

2001 marked the sixth full year that the Merriam Po-
lice Department the Alarm Ord

a 7% decrease over 2000. The primary purpose of
an alarm ordinance is to reduce false alarms by
making business and home owners more responsi-
ble for their alarm systems. The ordinance appears
to be working here in Merriam. A chart has been
prepared below that illustrates this fact.

In Merriam 473 busit
ers have registered their alarms. This is a high num-
ber for a city of this size.

Of the 389 false alarms there are a certain number
that have resulted in a fine owed by the business or
home owner. The alarm ordinance fines, once fully
collected for 2001, will total $11,242.

The top ten false alarm locations (this includes all
alarms, both police and fire) were;

During the year, police officers responded to 38§
faise burglary and robbery alarms. This represents

#1 Shawnee Mission Medical Center 21
#2 First National Bank of Onaga 19
#3 Chevy's 19
#4 Furr's 17
#5 Johnson County Library 15
#6 Lee Company 12
#7 Home Depot 12
#8 Georg Apartments 11
#9 Chili's 11

9

#10 Builder's Resource

False Alarms by Year

o . . bri]
750 |
650 { — — —
560 | = 514
450 1 386 418 23 .. HEE—| 395
150 L=—= | e
2001 2000 1989 1998 1997 1996 1995 1994
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INTRODUCTION:

In 1992 a decision was made to change the style of policing in Merriam. For the past eight years the police
department has been involved in the transition towards Community Policing. This contemporary
philosophy helps to get the community more involved in the policing process. Each year the Merriam Po-
lice Department is involved in a number of activities that are designed to bring officers closer to a larger
number of citizens. The results include greater cooperation among citizens and the police. This closer
relationship helps to foster greater public confidence which improves their quality of life.

COMMUNITY POLICING EFFORTS:

The Community Palicing philosophy is supported at
every level of the Merriam Police Department. Each
employee has been trained and is familiar with this
philosophy. Each employee is encouraged to look
for ways for the department to improve its interaction
with the public. This empowerment makes the
department more effective.

In addition to the overall practice by employees, the
Merriam Police Department engages in a number of
specific efforts that promote and support the
philesophy of Community Policing.

WHAT 15 COMMUNITY POLICING?

Policing based on a set of established values which
reflect beliefs clearly articulated to the community
and throughout the department;

A commitment to problem solving rather than simply
responding to each incident as it is reported to the
police;

An increased focus on the city’s neighborhoods as a
basic level of police service delivery, moving

from specialization toward generalized police service
delivery at the neighborhood level:

Getting the neighborhood and business communities
involved in solving the problem of crime in their
areas and sharing some of the responsibility for a
solution of problems, not just leaving it up to the city
to solve problems;

Increasing the accountability of the police to
neighborhood residents; and

Involving and empowering police employees ot the
lowest level to problem solve.

COMMUNITY INTERACTION:

During 2001, members of the police department in-
teracted with a number of residents to facilitate
communication and partnership.

1. NEIGHBORHOOD WATCH: Meetings were held
throughout the year during various neighborhood
meetings and block parties.

2. NATIONAL NIGHT OUT AGAINST CRIME—
2001: The Merriam Police Department organized
another successful National Night Out Against
Crime event. This year it was held on August
7th. During this national event, Merriam officers
met with approximately 250 residents in twelve
different residential areas to help educate them
on how to make their homes, apartments and
neighbarhoods safer from crime. This is three
more neighborhoods than were involved in 2000.

The residential areas involved in the National Night

Out in 2001 are listed below:

Sherwood Forest
6600 Eby Drive area
Wellington Woods
Merriam Hills
Antioch Gardens Apts.
Sunflower Towers
Edelweiss Condominiums
Hocker and Knox area
60th and Hardy area
Switzer Meadows
56th and Perry Lane area
Antioch Hills



RIDE ALONG PROGRAM:

For the past several years, the police department has offered a program where interested citizens can ride
along with uniformed officers in an effort to bring citizens and officers closer together to bridge some of the
communication gaps. This program has also been used by a number of high school students as part of a
school assignment and by those interested in entering the law enforcement field.

CHAPLAINCY PROGRAM: The Merriam Falice Department has had a Chaplainry Program in exis-
tence since 1994. Quentin Jones has been the MPD chaplain since the beginning. Unfortunately during
2001, Chaplain Jones left the department to pursue other professional interests. In his place, the depart-
ment appointed Mike Jacob as the Palice Department Chaplain. He is also the chaplain for the Merriam Fire
Department. As chaplain, Mike Jacob offers moral support to police employees. He will also pany a
police officer when he or she must deliver death notifications to a victim's family members. This practice has
benefited many Merriam families since 1994,

CRIME PREVENTION EFFORTS:

In addition to his assignment as the DARE officer, Officer Larry Birtis
also assigned to take care of normal crime preventicn needs of the city.
Some of these crime prevention efforts are listed below:

Security Survey Program:

Officer Larry Birt is a Certified Crime Prevention Officer. Part of his as-
signment includes conducting security surveys on homes and
businesses in Merriam. This service is offered free of charge, by
appeintment, and is designed to provide tips that make these homes and
business facilities more crime resistant,

House Watch Program:

For several years the MPD has provided a house watch program for residents who are on vacation. If a
resident completes the required house watch form, an officer will check their home each day while they are
gone. This increases security for these vacant homes and it gives the residents peace of mind while they
are gone, knowing that their property is being watched. In 2001 there were 43 house watch requests.

MPD Crime Alert Program:

From time to time there is a need to communicate with a neighborhood or business area to inform affected
persons about a crime wave or unusual event that has happened in the area. When people are better in-
formed they can help the police to reduce further incidents of crime. What is important is that this informa-
tion be communicated quickly and accurately. It can be sent by mail, fax or by door to door fiyers.

OTHER COMMUNITY POLICING EFFORTS:
Block Party Attendance:

Each year Merriam officers attend neighborhood block parties to get closer to the public. At these parties
officers are able to answer police related questions, inquire about recent community problems and give
crime prevention advice. Officers attended block parties at 68th and Eby, 70th and Slater, 72nd and Grand-
view and 51st Terrace and Knox

Open House:

Twice during the year the police department was involved in City Hall open house events to allow the public
access lo the police facility and to answer questions about palice equipment, tactics and procedures.
Memorial Service:

On September 22, 2001, the police department was involved in a Public Safety Memorial Service to honor
the police and firefighters that lost their lives during terrorist attacks in New York City, Washington D.C. and
Pennsylvania.



Misttain Palfis Deperiieit [

INTRODUCTION:

i

Ceicbrating 30 Years of Dedicated Police

This is a new feature of the Annual Report. On October 27, 2000, Kansas Attorney General Carla J.
Stovall sent a letter to all police departments in the state. In this letter, Attorney General Stovall

alerted all local law enforcement agencies that they

are required to file an annual report concerning

state asset forfeiture proceeds that were received or spent during the past year.

In her letter the Attorney General cited K.S.A. 60-4117 (d)(2) which states that “an agency shall com-
pile and submit annually its special law enforcement trust fund report to the entity that has budget-

ary authority over such agency.”

According to state law the following information must be in-

cluded in this “annual report”:

A) The type and approximate value of the forfeited property re-
ceived; B) The amount of any forfeiture proceeds received, and

C) How any of those proceeds were expended

While the amount in Merriam's Special Law Enforcement Trust
Fund Is listed in each Monthly Finance Report that is distributed
to the City Council, the specifics concerning what the money is
spent on and other-particulars are not listed in this report.

In order to ensure that the Merriam Police Department stays in
conformance with K.S.A. 80-4117, this section will be included
in future annual reports. Any questions concerning specific de-
tails should be directed to the Finance Department in the Admin-

istrative Services Department.

Drugs and paraphernalia recovered during a
drug search warrant at a Merriam hotel,

Drug Forfeiture Activities in 2001:

10n, January 1, 2001, there was $17,852 in the Mer-
riam Special Law Enforcement Trust Fund according
to the Finance Department.

During 2001 the Merriam Police Department re-

ceived $189.00 from drug forfeitures or drug taxes
and $826.08 in account interest.

Angeles, California, and his involvement in
the Kansas DARE Conference in Wichita,
This covered conference expenses, motel,
meals and travel expenses.

B $1,784.36 was expended from this fund to
pay the 10% LLEBG Grant matching funds
for equipment purchases, which included
ballistic shields and helmets for patrol, Ta-

During 2001 the following or itures
were made with funds from the Special Law En-
forcement Trust Fund:

$832 paid to the Johnson County Govern-
ment as a 10% match for a grant to help
fund the Juvenile Assessment Intake Cen-
ter.

B $1,150.09 paid out to cover updated train-
ing of the DARE officer and his attendance
at the National DARE Convention in Los
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ser and some equip-
ment.

There was an approximate balance $13,821 in the
Special Law Enforcement Trust Fund at the end of
2001. This amount does not include LLEBG grant
funds placed in this account.

During 2001 an additional $3,368 was pending and
is in the process of forfeiture. A portion of these
funds will appear on the 2002 report.
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INTRODUCTION:

The Merriam Police Department has participated in the Drug Abuse Resistance Education Program
since 1990. This important ity Policing prog p from kindergarten
through high school with the skills y to gl and resist p to experiment with
drugs and to avoid gangs and violence. Lessons emphasize self-esteem, decision making, communi-
cation skills, the consequences of drug abuse, conflict and positive ives to drugs.
Merriam’s DARE Program is taught with varying i ity in all y grades, but it i

targets 6th grade students in our four elementary schools. Studies have shown that children at this
age are more likely faced with their toughest decisions about drug and alcohol use. The DARE
mission is to arm children with as much information as possible during this time, to increase their
chances of making the right choices.

YOUR DARE OFFICER:

Master Police Officer Larry Birt has been assigned as DARE Officer for PAR K
the past ten years. In full uniform, he conducts DARE classes at all four ) l.l'l'.!f\mﬂ RY

of Merriam’s elementary scheols. In addition to teaching, Officer Birt . ELEM

participales in many recreational activities and often interacts with
children during lunch pericds and at other times during and after school.
He is involved with the Parent Teacher Associations. He attends their
meetings and other meetings with teachers and school officials.
SUMMER CLINIC: A
In June 2001, the Merriam Police Department sponsored a summer clinic which involved a series of special
week-long field trips. Thirteen disadvantaged Merriam children from the fifth and sixth grades were involved
this year in the free summer clinic. They were taken on several short field trips in the Kansas City Area
which included a tour of the new Kansas Speedway in Kansas City, Kansas, a trip to the Kansas City Zoo,
the Lakeside Nature Center and Science City. These kids also were involved in activities at the Merriam
Community Center and were taken on a fishing trip and a day at Worlds of Fun. Officer Birt was assisted in
this clinic by community volunteers. The funding for these field trips was made possible through grants from
Merriam Feed and Seed and the Merriam Optimists. Transportation was provided by the Broadway United
Methodist Church.

DARE FACTS:

1) DARE is taught in 53 different classrooms in Merriam schools
2) Approximately 1,125 students received DARE instruction in 2000.
3) In the 6th grade class, 155 students completed the DARE Program.
4) Each year all DARE students are required to write a DARE essa 1y or
poem. These essays are graded and the best essay/poem winner
from each school is selected. The 2001 DARE Essay winners this
year were:
*  Hayley Buehler - Crestview School
* Hannah Croisant - South Park School

*  Rory Fockelmann - Mermam School 6th Grade Student Jeremy Payne in
# Hina Bajrackarya - West Antioch School DARE Class
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INTRODUCTION:

In order for a police officer to perform correctly he or she must receive an adequate quantity of pro-
fessional training. This is even more important today, due to the litigious society that exists. From
the day an officer starts his or her career here at Merriam, until retirement or resignation, training will
be a large part of the job.

* POLICE ACADEMY: The State of Kansas mandales a certain minimum level of training for all police
officers that work in the state. New officers have up to one year to attend a state certified police acad-
emy, where they must have a minimum of 400 hours of training. All new uncertified Merriam officers
attend the police academy at the Johnson County Police Academy, held at the Johnson County Com-
munity Callege. There they receive 512 hours of training. This will be increased to 560 hours in 2002

+ FIELD TRAINING PROGRAM: Once a new officer has graduated from the academy, they must suc-
cessfully complete a structured 12-week Field Training Program at the department. It is during this train-
ing that the classroom instructions that the new officer received in the academy is put to practical use.

+ IN-SERVICE TRAINING REQUIREMENTS: All other officers, regardless of rank or tenure, must re-
ceive a minimum of 40 hours of qualified in-service law enforcement related training each year. This
training is generally provided by the department and officers receive overtime pay for most training.

IN-SERVICE TRAINING IN 2001:

Every certified police officer on the department re-
ceived 40 hours or more of in-service training in
2001. Most of the classes where taught by certified
department training officers which saves the depart-
ment a lot of money. Below is an outline of the type
and scope of training offered during the year:

= Firearms Training - The Merriam Police Depart-
ment has not fired a weapon in the line of duty
since 1977, but firearms proficiency is still a high
priority. The department still conducts traditional
range training during the
year and each officer is
required by the Kansas
Law Enforcement Train-
ing Center to pass quali-
fication at least once. In
the past few years MPD
has broadened firearms
training to include FX
Simulation Training.
This trai
use of specially con-
verted handguns that
shoot non-lethal paint

€an engage in simulated training scenarios in-

cluding armed disturbances, car stops, building
searches with armed occupants, etc. The officer
being trained can encounter persons acting as
“criminal participants” in real life training scenar-
ios that could include lifelike shooting ex-
changes. With this kind of training an officer can
practice his or her shooting skills as well as their
judgment skills. In 2001, a major training exer-
cise was held at the Crestview Elementary
School where officers armed with FX simulator
weapons searched the building for an armed
subject. This training will help
] prepare for school shooting
situations, should they occur.

* Defensive Tactics Train-
ing - Officers must be properly
trained to protect themselves
during risky encounters with
& the public. This includes inci-
dents involving arrests with
persons who physically resist.
Each year department certified
training officers teach other
officers in the use of defensive
tactics tools, such as the police

projectiles. Armed with
these weapons, officers

Crestview Elementary School,

[’A(‘-‘I\'e.riroalrr training held in July 2001 ar the | "2107 @nd O.C. pepper spray.

28



Officers are alsc trained in special hand-to-
hand ground fighting techniques called
GRASP and CLAMP. These holds and ma-
neuvers help an officer to quickly gain control
over a resisting prisoner using a minimum
level of force to prevent injury. Officers are
also shown how to employ a technique called
the Lateral Vascular Neck Restraint (LVNR) in
those cases when extreme resistance is ex-
perienced and the assailant must be quickly
incapacitated. The better that an officer mas-
ters these various techniques, the less likely
they are of being injured themselves in a scuf-
fle. There will also be fewer injuries sustained
by prisoners, which equates to less liability for
the department and city.

Fitness For Duty Program - For the past
three years, the police department has had
physical ability standards in place to ensure
that all officers working the streets are physi-
cally fit for duty. Each year, officers under the
rank of lieutenant must pass a specially tai-
lored physical ability course conducted at the
public works facility. Officers that are able to
complete this course within the maximum al-
lowed time are deemed as fit for duty. To fur-
ther reinforce the importance of maintaining
physical fitness, all officers are required twice
a year, to complete a physical fitness assess-
ment that includes a cne-and-one-half mile
run, push-ups, weight and stretch measure-
ment, etc. Officers that are found to be less
than fit for duty are placed on light duty until
their fitness level improves.

Anti-Terrorist Training - On September 11,
2001, the department's training emphasis
switched priorities as we prepared to respond
to any terrorist act that might occur in or near
the city. Right after the Werld Trade Center
incident occurred, officers from the day shift
actuated the city's Emergency Operation Plan.
This was done to practice the plan. After this
exercise, each shift was given refresher train-
ing based on this exercise. Other training re-
sulting from the terrorist incident included Re-
spense to Anthrax Related Calls. During Oc-
tober and November Merriam officers re-
sponded to nearly a dozen suspected anthrax
related calls. The department administration
also attended a number of terrorist briefings
put on by the FBI.

Other Provided Training in 2001 - Below is a
listing of all training that was provided to offi-
cers during the year.
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LU Foot Pursuit Procedures

L) sex Crimes Investigations

L1 Rapid Deployment / Active Shooter
Training

£ Baton Certification Training

L Lateral Vascular Neck Restraint
Techniques

L MPD Policies and Procedures

L Building Search and Felony Car Stop
Training

£33 Night Firing Firearms Training

EL Patrol Rifie Training

£ Patrol Situational Training (FX Training)

L Defensive Tactics - GRASP

[ Defensive Tactics - CLAMP

£ Contemporary Issues in Diversity

L1 Firearms Certification Range

L Physical Fitness for Patrol

L) Shotgun Certification Range

EJ Customer Service in Difficult Times

L) Taser Use and Procedures

£ NCIC 2000 Procedures

L Domestic Violence Pracedures

1 Dispatch Communication Protocol

£3 Interview and Interrogation Techniques

L1 Hot Topics in Police Liability

a4 R

The Police and Fire Department
Mobile Command Vehicle in aperation
during the School Shooting Training at
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