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: “The City of Merriam has proven in
recent years that itis a progresswely
managed community. Major steps have
‘been taken in 1994 to insure the cities
contlnued economic growth while.at the
same time improving the quality of hfe for
| 01ty re31dents and busmesses -

- Itis no secret that the Clty of Merrlam
- offers a hlgh quality level of service to its -
"01t1zens This success is due to two factors,‘ '
(1) the city employees committment to |
excellence; and (2) the high degree of
dedication and support they receive from |
‘the Mayor and Clty Council. '

‘This document was complled and
organized by Chief Kenneth Sissom. It has
been written to chronicle the 1994 events
and experiences of the MERRIAM POLICE
DEPARTMENT. Its purpose is to 1llustrate
these activities and provided services
through narrative form, statistics, charts
and graphs.




* MerRIAM PoLICE DEPARTMENT

“MiSSION STATEMENT

We the Mernam Kansas PO|IC€ Department are a Community -
Oriented Police Department. We are committed -to provndlng the
hlghest quallty of police services by empowering our employees to

work co-actively with the community toward the goal of improving the

. quality of life within Merriam.” We pledge to maintain the hrghest Ievel» _

of respect for an mdnvndual S nghts and human dignity.

, Our purpose is to provide safety and security for aII persons:'
~ within our city with responsive and. professional services utilizing
Acompassmn and concern. Our mission is accomplished within the
moral and legal standards of our community, through a partnershlp of -
- -the commumty and the employees of the Merriam Police Department. '

‘ ' NOTE
The Mission Statement and Organization Values were developed
by a committee of Merriam Police Officers with the assistance = -
" of a group of concerned citizens.
June / 1993




' "GANIZATIONAL'VALUES

| PARTNERSHIP

We are commttted to worklng in partnershtp with the commumty and each other to
identify .and resolve issues which -impact the communlty, ourseres and the other -

professronal agenCIes

DEDICATION

~ We are commltted to prov1d|ng the hlghest quallty of law enforcement service to the
' commumty wnth the goal of enhancnng the qualtty of Ilfe within Merriam.

RESPECT

We are committed to the respect of rndlvrduat rights, human dlgmty and the values ‘of - aII
members of the communlty and the department .

}INTEGRITY

- We value the adherence to the rule of law, to the Constrtutrons of Kansas and of the.
“United States, and to utmost honesty.- We are committed to nurturing the public trust by
holding: ourselves accountable to the hlghest standards of professronahsm and ethlcs

: COMMUNITY

We value workrng wrth Merriam's diverse commumty to ensure the safety. and security
“of our nelghborhoods ‘We are committed to the highest level of communication and
_ ooperatlon with both the residential and business community of Merriam'in an effort to

reduce crlme and increase the feelmg of security and well- belng wnthln the city. '

‘ EMPOWERMENT

[y

We are committed to empowering our emptoyees and the commumty to resolve
problems by creating an environment that encourages solutions that address the needs
of the residential and business communities.

' ORGANIZATIONAL GROWTH

We value: the creation of an envrronment which focuses on solvrng problems through'
teamwork, ‘participation, cooperation and enthusiasm, fostered by decisive, professional
leaders who support creativity _and innovation. .




‘_\
!
Al

\{ v

Law ’En-fo_rcementiCodve .of'Ejt.hiCsj

As a‘La{v Enforcem_ent Officer, ‘m:y ftlnclélfnental duty is to serve
mankind'\ to safetfithrd lives and property; to protect the innocent :
agamst deceptlon, the weak 'walnst oppr essmn or 1nt1m1dat10n, '
and the peaceful agamst v1olence or d1$01 der; and to 1espect

." ‘the Constl‘tutlonal rights of all ‘men to liberty, equality and justice. |

- I w1ll keep my puvate 11fe unsulhed as an e\ample to all
amtaln courageous calm in the fflce of danger, scorn, or udlcule, develop
self—1 estr aint; and be constantly mmdful of the welf'ue of othels
Honest in thought and deed in both my personal and ofﬁcnal life.
I will be exemplary in obeymor the laws of the land and the
| reO‘ulatlons of the department. VVhateveL I see or hear ofa
: conﬁdentlal natule or that is conﬁded to me in. my ofﬁcxal
apamty w111 be ever sem et unless 1evelat10n is necessaxy in the
perf01 mance of my duty
I w111 never act officiously or pelmlt per sonal feehnos pr eJudlces,
‘ anlmosxtles or fuendshlps to mﬂuence my dec151ons With no -
compx omise for cnme and with lelentless prosecutlon of cr 1m1nals, |
I will enfor ce the law courteously and approp1 iately w1thout fea1
or favor, mahce or ill will, never employmg unnecesszuy force or -
v1olence and never acceptmg gr atuities.
I recognize the badge of my office asa symbol of public falth and I

accept it as a'pubhc trust to be held so long as I am true to the ethics -

of the police service. I will constantly strive to achieve these objectives

and ideals, dedicating myself before God to-my chosen profession...

law enforcement. -

i
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N

-Chief of Police KENNETH SISSOM Administration 15
Lieutenant BILL LIETZKE Administration 14
Sergeant BOB SMITH Administration 17
Sergeant SYD TUBBS Patrol 15
Sergeant STEVE HAYNES Patrol 14
Sergeant RANDY DAVIS Patrol 13

Master Police Officer TIM BURNETT Investigations 12
Master Police Officer AL JONES Investigations 11
Master Police Officer DAN KELLERMAN Patrol 10
Master Police Officer JOAN HUETTENMUELLER Patrol 9

Patrol 7

- Master Police Officer

MIKE DANIELS

Police Officer CHARLIE YOCUM Patrol 17
Police Officer BILL TROUT Patrol 11
Police Officer JEFF MAGEE - Patrol 7
Police Officer LARRY BIRT D.AR.E. 6

. Police Officer LORI! VICTORINE Patrol 6
Police Officer DARREN MCGLAUGHLIN Patrol 5
‘Police Officer CHARLIE SWEANY Patrol 4
Palice Officer TODD SPARKS Patrol 4
Police Officer BOB SCHLUBEN Patrol 4
Police Officer GAVIN RUDDY Patrol 3
Police Officer GERRY EICKHOFF Patrol 3
Police Officer DAVE MELTON Patrol 2 -

Patrol

Police Officer

Lessthan 1.

LYNCH
76 for P.OS

" Animal Control Officer DAVE THOMAS Animal Control 7
- Information Specialist 2 LISA ALDRICH . Clerical 3
Information Specialist 2 KAREN GIBSON Clerical 2
Part time
TRINA CANADY Clerical " less than 1

Information Specialist 1

15.3

Average Years of Service By Position

14.75

»wxn>Prm<

Admin.

Sergeant
Pesition

M.P.O.

P.O.




n 1994, the Mernam Police Department continued in increasing the level

of - publlc service access by the community. 'In addition to the “basic level” of .

" police service, the department also provides vacation house watches,

_fingerprinting, and conducts security survey services for Merriam residents and

businesses. - This year we also became responsible for conducting records

~ checks on Merriam residents for area firearms- dealers as mandated by the
, Federal Brady Bill (116 checks since March 1)

During the year, more empha5|s was placed on maklng posmve personal .

| contacts with -Merriam citizens than any other year in -the ‘history of- the

~department; officers attended block parties, four new neighborhood watch areas
were formed and a series of free classes were offered to the public, -covering.
anti-crime and personal safety issues. It has been a successful year for the

pollce department

- PATROL ACTIVITY- Dunng 1994 the Merriam Police Department responded to
17,922 calls for service. This accounts for a 1% decrease from 1993. On the
~ average the Merriam Police responded to a request for service every 29
minutes. In researching the call flow, the year has been assessed as typical.
The busiest months were March-April and JuIy—August This has been
consnstent wnth past years ’ o

. A year end study has shown a 5.8% increase in Part One crimes, which is
an indication that the statistics are returning to “normal” (NOTE: Last years '
~ statistics were at the lowest level in 10 years). '

Report wntxng continues to take up a large share of the police officers’
time.. In 1994 officers spent 2,574.4 hours writing' police reports. This equates
to.over 7 hours of writing, per day. The police department is currently studying -
ways to reduce the amount of time spent on report writing through new computer -
and radio technology. ' -

PERSONNEL- The Merriam -Police Department started the year with two
openings. In January, Tom Lynch was hired as a probationary police officer. He -
successfully completed the police academy and the Field Training Program and
was assigned to a regular shift in July




Jenni Smith was hlred as a part- tlme lnformatlon Specrallst I ~She -
resigned in May and was replaced by Trina Canady in August. Trina-is also a
full-time employee, working evenings with the Kansas City, Missouri. Police -
Department as a-clerical worker assigned to the lnvestlgatlons DlVlSlon

. Durlng the year, two ofﬂcers were 1nJured on duty

Officer Bob Schiuben was attendlng some tralnlng on bloycle patrol |
technlques when he had an acmdent and broke his arm.

. Sgt. Syd Tubbs was searchlng for a burglar in the attic of a resrdenoe and
fell through the celllng and into a stairwell below He suffered a back ‘

lnjury

Both officers recovered and are now back on the job.

DEATH INVESTIGATIONS- Death mvestngatlons are very cntlcal functlons of,a

‘any police department.  During ©1994, the department investigated nine .
. '~'unattended deaths (this is @ reduction from 13 investigated in 1993). Of these, .-

~six- were natural deaths, one death case was attributed- to an accidental

overdose of prescnbed medication, one death was ‘due to an apartment flre and
~ the remaining death was classuﬂed asa surcrde ‘

CALLS FOR SERVICE 1994
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| ANNUAL CRIME STATISTICS

‘ M L [T T

o " Each January, the medla reports annual crime: statrstlcs Yearly

- comparisons are made along with comments or assumptions on what is believed
to have caused the fluctuation in “crime rates”.- Many times, police departments
and even entire cities are Judged by how these statistics are percelved by the

-publrc

There are many factors that can have an eﬁect on the crime rate”. These
factors could include economic_conditions, weather, incursion of drugs or
organized crime, and increase of police enforcement or presence. To illustrate
an example, in 1988 our department began a change in policy with regard to
handling domestic violence situations. Prior to that, officers would- commonly
resolve family disturbances by separatlng the couple for the night. " Under the
new: pollcy, when there is evidence that-a crime has occurred an arrest is
required. Consequently, the next year the department experienced an increase
- in the number of reported batteries and arrests. Did this mean that there'is more
~crime in Merriam? No - the crimes are simply belng properly reported and
acted upon _

WHY DO WE COLLECT CRIME STATISTICS?

The Federal Bureau of Investrgatlon requires’ that pohce departments‘
keep track of certain classifications of crimes. These are called PART ONE
CRIMES. They are considered the most serious or commonly occurring crimes
in the United States. Part One crlmes lnclude

MURDER RAPE, ROBBERY, AGGRAVATED ASSAULT
BURGLARY THEFT, and ARSON




it is important to realize that the 1993 Part One crime rate was the lowest rate in :
. the past 10 years in Merriam.: -

While the crime rate in 1994 indicates an increase over the previous year,

- ARRESTS

‘Durlng 1994 Merriam Oﬁlcers made 1,001 arrests. - This re’presents 8% -
 decrease over 1993. The predomlnate reason for this decrease is due to the

fact that less emphasis' was being placed, department wide on D.U.L
enforcement, grvxng more time for Communlty Orlented Polrcrng functlons ,

(D. U l. Arrests 1993 273 /D. U L. Arrests 1994 = 190)

- Of the 1001 arrest 92 or 9% were felony arrests and 71 or. 7% were arrests that

were connected with domestic violence situations. It should also be noted that -

- 428 persons (43% of the total 1994 arrests) were arrested for havrng'

o outstandrng warrants

1993 vs. 1994

" When taken as. a. whole there is l|ttle dlfference in the crime plcture_

comparlng this year with the last. When maklng a comparison with: the past five

“years, the 1994 crime rates are still below average.- Significant reductions were"

observed in two categories of violent persons crimes.. They include robbery and

~ aggravated robbery. In 1993, robberies had shown a 32% increase over 1992.
- A dedicated effort was ‘made to reduce business and street robberies through

aggressxve patrol tactics. . lt is hoped that thls effort contributed to the 21%
deCrease in 1994.

The types of crimes. that have shown S|gn|f|cant increases lnclude

. .aggravated battery, burglary to auto business burglary and auto thefts.

00
350

300 -

© 250
200
150
100

1994 Part 1 Crime Breakdown

364

- RAPE ROBBERY AGG. - BURGLARY THEFT = . AUTO . ARSON
ASSAULT. . THEFT

10



Murder

| R 0 0 0%
. |Rape 2 6 7 14%
_|Robbery L9 5 4 -20%
Agg. Robbery L4 14 11 -27%
Agg. Assault | 21 25 13 -48%
|Agg. Battery I 19 10 15 50%
Burglary / Auto 156 129 173 15%
|Burglary / Residence | 66 63 . 62 1%
|Burglary/Business © | 28 34 40 15%
g Burglary/Storage 18 . 25 8 -68%
Agg Burglary/ Residence | 21 10 12 12%
{Agg. Burglary/Busmess 1 2 1 -50%
| Theft over $500 58 65 74 12%
Theft under $500 335 287 288 | lessthan 1%
{Possession Stolen Propert 8 7 2. 1%
Auto Theft 52 57 71 19%
|Arson 3 2 4 100%
|Agg. Arson 1o 0 1 100%
TQTAL CRIME 803 741 786 '5.80%

IREAU OF INVESTIGATION |

NOTE THE 1992/1993 PART ONE CRIME FIGURES WILL BE LOWER THAN ORIGINALLY REPORTED.
SIMPLE BATTERIES HAVE BEEN REMOVED FROM THESE FIGURES AS THEY ARE NOT RECOGNIZED

AS PART ONE CRIMES BY THEK. B .LORFB.L

1000,
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CRIME " GRIDA GRIDB GRIDC GRIDD GRIDE GRIDF GRIDG GRIDH GRIDI GRIDJ TOTALS |

[BURGLARY : AUTO 11| 16] 13 19| 3 | 27| 11| 26| 3413
|BURGLARY - RESIDENCE 13165 3| 1]|12]6 ]| 1] 4]12
BURGLARY - BUSINESS 21106 9|1 |21 4]|1]4
BURGLARY - STORAGE olo|loi2]o0|5]0]o0o]o0]H1
" |AGG. BURGLARY-RESIDENCE | 2 | 0 | O 2100 1 31113
AGG. BURGLARY - BUSINESS 1/o0lojo]ojojo]0o]o0]oO
|THEFT OVER $500 |51 7|9|4|5]|5|13]86]|7
~ |THEFT UNDER $500 | 20| 41] 11129 | 23| 31| 16| 31| 53|33
|poss.sToLenNPROPERTY | 1 0| 01 0|0} 0| 1]0]0]O
THEFT OF AUTO = | 2]14| 8| 9| 3|52 |13|11]4
CRIMINAL DAMAGE To PROPERT | 21 | 25 | 11 | 20| 4 | 14 | 12 | 37 | 16 | 11
TOTALS BY GRID 78 | 125| 61 | 102] 39 |101]| 55 | 128|126 88
! PROPERTY CRIMES BY GRID - 1994
140 — ' — ‘
| | 125 | A - 128 124
120 “ ' ‘
100
80
61
60 +—
40 -
20 -
O 4
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1994 MERRIAM POLICE DEPARTMENT ANNUAL REPORT
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City Of
MERRIAM, KS.
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represent the
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‘being written by.
the Merriam Police
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activity in an area.
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l NVESTIGATIONS U NIT S UMMARY

Comprled by Lt Bill Lietzke

. The Merriam Police' Investigations Unit is made up of two full-time

: lnvestlgators and a Unit Supervrsor In addition to the full-time investigators -

there -are four other regular officers that have been specially trarned to fill in as
. |nvest|gators and to assist with.crime scene call out 5|tuat|ons

L ln 1994 the lnvestrgatlons Unlt rnvestrgated 504 cases. - Of those cases, |
233 were cleared with an arrest or by exception. This translates to a 46%,“
“clearance rate (up from 42% in 1993). : :

~The mvestrgators were also called out a total of 20 tlmes and they worked‘
91 hours of overtime on. follow—up investigations. 1994 was the first full year
" where assistant investigators were used. Because there were more officers with
" this special tralnrng, the’ number of off—duty call outs were reduced by 52% and ‘

= - overtime by 43%.

' SUMMARY OF ACTlVITIES FOR 1994
| .. Oof the 504 cases followed up by the lnvestrgatrve Unlt there were:

54 ‘BATTERlES 3 MISSING PERSONS
‘|10 BURGLARIES 8  TRAFFIC CASES

121 THEFTS 2 STALKING CASES

l1s ROBBERIES .. 2 NARCOTICS CASES
|41 veHICLE THEFTS.; i g 'b?"'TRESPASSING CASES

|7 RAPES . - 17 DISORDERLY.CONDUCTS
|2 ARSON CASES 29 ".‘CR_lMlNAL DAMAGES -
18 ASSAULTS .~~~ 26  TELEPHONE HARASSMENTS

20 - HIT AND RUN ACCIDENTS-}:": 2. SPECIAL ASSIGNMENTS

14




Types of Crimes Im)e_stigate'd by Percenta’ge

Misc. Other . 7

Telephone Harassment -, - Battery

Criminél Darmage

Disordefly Condu_d - AR
Trespassing

Traffic Burglar_y S

Assault

. . Rape
~ Auto Theft

 Robbery - _
’ Theft

UNIT TRAINING INCREASES EFFECTIVENESS

In order to give continLled professional service, thé Investigative Un‘it
received the following training: ' - .
o lhvésfig'ator Tli,meurnétt receivedon-the’-job training as a LEAD OFF ICER for.
“the Kansas City Area Metro Squad. This has given him a greater understanding
- of how major investigations are organized. He will get the opportunity to be a

lead officer at some future Metro Squad case.

Investigator Al Jones attended the Reid Interview School, which is a 40 hour -

- course that teaches a professional and effective technique of interviewing. This
technique has been used in our department for the past few years with great
results. ‘ - o

Lt.'BiII Lietzke, the Unit Commander attended a seminar hosted by the Kahsas
Bureau of Investigation concerning the new laws on property seizures and-
forfeitures. : : ’

Lt Bill Lietzke and Investigator Al Jones attended a seminar concérhing
insurance fraud. : ’

15



:"“JANUARY 6TH -Sgt. Robert Smith mvestngated a street robbery in the 9900 |
" block of 55th St_reet Sgt Smlth obtalned a confessmn from- aII four suspects

' 'involved.

. ,JANUARY 25TH lnvestlgator Tim' Burnett. obtained a confession from a-
suspect involved in exposing himself to school girls in the 4900 block of Switzer. .
- With this confession, Burnett cleared two Merrlam cases and erght other cases - -

) throughout the. Metropolrtan area

_'FEBRUARY 4TH Investlgators AI Jones and Tim Burnett spent a week
© investigating a non-fatal shooting: of a resrdent of Klngs Cove A suspect was‘

| '.v_,developed charged and later convicted.

MARCH 17TH Investrgator Tim Burnett attended a Metro Squad |nvest1gat|on:~
in Kansas City, Kansas. During thls case, Burnett recelved his trarnrng as the
, lead officer for the Squad : : '

' APRIL 22ND A stolen telewsron VldeO crane valued at over $50 000 was‘
‘recovered by lnvestrgator Al Jones due to his persistence. He had been looking

for this property since the theft occurred at a Merrlam Drive area busrness in -

’ December of- 1993

JUNE 10TH, Investlgator Al Jones mvestngated a “drlve by" shootlng in the
9100 block of West 49th Street. Nine shots were fired at an unoccupied house '
As suspect was developed and Iater charged with the incident.

ULY 8TH Investrgator Al Jones 1nvest|gated a street robbery in the. 4800 block

J_____t

- }of Knox A suspect was developed and Iater arrested by Officer Jones. =

| SEPTEMBER 7TH1' Master Police Officer Mike Daniels wasassrgned to a Metro
Squad murder case in Olathe, Kansas. A 14-year old suspect was arrested and

later charged.

OCTOBER 20TH, Sgt Robert Smith was a55|gned to assxst the Metro. Squad.
with-a homicide in Edgerton, Kansas. A suspect was eventually charged with
the killing. : ,

16



TRAFFIC ENFORCEMENT

During 1994, 3,699 traffic tickets were issued by the police department.
~ This represents a 39% decrease compared to 1993. There are two primary
" reasons for this decrease: a) loss of the traffic officer assignment; and b) a
change in philosophy toward Community Oriented Policing. These reasons are
explained below. o ' ‘ '

_ ~ During.ten months of 1993, we had an officer specifically assigned to
traffic. - This officer wrote over 1,000 tickets during these 12 months. In 1994 it
became necessary to slightly change the department's structure. The traffic
position was discontinued. In its place, a person was assigned to assist in
~ facilitating many of the new components that will make Comrunity Oriented
Policing a success. This resulted in the citizens getting a higher level of service
~ than ever before. Consequently, there was a reduction of overall traffic -
enforcement. o o D .

" 'WHAT’S AHEAD IN 19957

" DIRECTED TRAFFIC ENFORCEMENT: In 1995 patrol officers will be assigned
to attack specific problems as. they are determined. Officers will be more

- accountable to their supervisors to address these problems as neighborhood
problems. When time allows. they will conduct directéd traffic enforcement,

which will include:

- LARGE TRUCK VIOLATIONS
NEW SIGN PLACEMENT LOCATIONS
SPEEDING VIOLATIONS, IN COMPLAINT AREAS
VIOLATIONS IN NEW CONSTRUCTION AREAS

: The patrol sergeants will also be very involved in this new‘approaCh. It
~ will be a department goal to be able to report an increase in traffic enforcement

in the next annual report.

LASER EQUIPMENT PURCHASE: The purchase of the third LASER speed
detection device is planned for 1995. These new tools have proven to be very
effective in trapping speed violators. Nearly all officers have been trained in
their use and they have been very well received.

17



All Parking
%
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Seat Belt

No Drivers License

- 9%
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. ss% .
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VEHICLE ACCIDENT SUMMARY

o 1994 is the second year in a row that there was an increase in reported
- accidents. Weather conditions did not appear to be ‘a factor-this year. 855
motor vehicle accidents were reported, marking a 7% increase over 1993 Out
of the 855 accidents, 231, or 27% were accidents with injuries. There were 33%
‘more |njury accidents in 1994 than in 1993 - There were no fatal accidents
reported in 1994 (thls is a decrease from the four fata/rtles /nvest/gated /n 1993).

- One of the primary factors that have contrlbuted to 'the increase in
reported accidents has to do with procedural changes with the Kansas Highway
Patrol. In-years past, the majority of accidents that occurred on Interstate 35
were investigated by the Kansas Highway Patrol. In 1994, the incidents where
the KHP was not avallable to respond increased by 7% (1994 = 192 accidents,

' 1993 '= 179 accidents). Consequently, we have an increase in our statistics.
- This may not indicate that there were more accidents in 1994, just more being
g ‘lnvestlgated by the Merrram Police Department

~ Another. factor was road construction. Two major road reoonstruotion‘ :
prOJects took place in 1994 -- the Antioch Road and Shawnee Mission Parkway
- Projects. It is not- uncommon to have. a sllght lncrease in accident rates under

these cnrcumstanoes

Llsted below isa breakdown of accrdents over the past flve years.

1000
800
600
400

200

1994 1993 1992 1981. - 1990 .

Due to a pedestrran related fatallty on I 35 in 1993, the Clty of Merriam
did not receive a Pedestrian Safety Citation from the Automotive Association of
America (AAA). This broke a string of six consecutive years Merriam had
received the award. We should receive this award for a fatality free year in

1994.

19




ANIMAL CONTROL SUMMARY

Statlstlcs complled by Officer Dave Thomas

" The Animal, Control Unit consists of one fuII tlme offlcer HIS primary duty‘
.is to handle all anxmal related problems in the City of Merriam. ' In 1994, the
Animal Control Officer (ACO) received 744 requests for service from citizens.
While the ACO was off-duty, police -officers handled an additional 282 animal
calls. The total number of animal related calls in 1994 were 1,026. © This
- lrepresents an increase in requests for service of less than 1% over 1993

The Animal Control Officer has continued hlS involvement - in’. many
different duties within the department. He has been involved in assisting wrth’

“clerical ‘duties and can. now work efficiently in the front' offlce when there is a .

‘replacement need. He worked as an alternate school crossing: guard when a
‘regular guard was. absent due to illness- or other unexpected leave. He also
helped out by runnlng errands to ple up equment deliver reports etc.

In 1995 the An|ma| Control Officer W|ll contlnue to serve in the same
* capacity as in 1994. Below is a breakdown of the statistics as they relate to the .
- animal control function in Mernam

Activity | 1992 1993] 1994

Service Request | 927) 1021] 1026}
Enforcement Action| 284| 205, 183|
Animal Impound | 146 166 232
ACO Investigation |1090| 1086, 1067
Reports Written 784| 642| 615|
TOTALS 3231|3120( 3123
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2 »...:‘,,',r«‘_e B
Téachiﬁ.gg Kids ;ro NgVer Tak‘e Drugs. . : | ‘ \
- PROGRAM SUMMARY

. Compiled with the assistance of Officer Larry Birt

1994 marked the fifth year of the D.\A.R. E. Prb’gram in Merriam. This was

,élso the first full year that the program was operated without any state funding. .

This program continues to be of great benefit to the citizens of Merriam. It has.

 impacted a large group of people in many positive ways. The D.A.R.E. Program

"plays an integral -part in developing positive relations - between' the -police -
-department and the community. - B . . )

' PROGRAM INTRODUCTION

R Project D.A.R.E. stands for Drug. Abuse Resistance Education.  ts
- primary goal is to prevent substance abuse among_children. This will be
accomplished through the following objectives: - BRI

To equip students with skills to resist experimenting with drugs.
To help students develop self-esteem. B R |

To teach positive alternatives to substance abuse. _ ,
To dévvélop student skills in risk assessment and decision making. .
To develop “life skills” in a positive manner. ' R

" Police Officer Larry Birt is currently assigned as the D.A.R.E. Officer. In
full uniform, he conducts a series of structured classes in ail four of Merriam’s
Elementary Schools.' The sixth grade is the primary target of the D.A.R.E.
Program and each sixth grader receives 17 weeks of instruction. Studies have

. proven that children are most commonly faced with tough decisions about drug
and alcohol use during their sixth or seventh grades.. The D.A.R.E. mission is to
give these children as much information as possible prior to or during this time to
increase their chances of making the right choices. . ‘ ‘

During the school year, Officer Birt spends nearly four days a week in the
classroom. In addition -to teaching classes he participates in many recreation
activities and joins children during lunch periods. He is also involved with the
various Parent Teacher Associations and attends those meetings as well as-
other meetings with teachers and school officials. : - :
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1994 D.A.R.E. ACTIVITY SUMMARY

. In 1994, the department continued to change the functions of the D.A.R.E. -
“Program. We have continued to ask-the community to assist with support of this
- program. We received monetary support from local businesses to help pay for
'some of the materials and help support some of the after school functions at the
end of the year. In 1994 we received $1,400 from private area businesses.

This past year, Officer Larry Birt made weekly visits to more than 60
classrooms (Kindergarten through 6th grade) and to more than 1,250 students
from South Park, Merriam, Crestview and West Antioch Elementary Schools. -
From the four. schools more than 170 sixth grade students graduated from the .
program. The graduation ceremony is held in the schools where each graduate
receives a certificate, D.A.R.E. tee shirt, mug, and other items. In May, the

_Police Department hosted a skating party for D.A.R.E. graduates at Skateland, in "

- Merriam. Over 130 graduates were in attendance. Pizza was provided and the -
- e_nti;re'evening was offered, free of charge, to reward them for their hard work
‘during the class. TR ‘ ‘ :

o During the summer months, the Merriam Police Department sponsored |
~“four summer clinics for kids in fourth, fifth, and sixth grade. Each individual clinic
ran for one week and was offered free of charge in hopes of drawing those kids |

- from families that could not afford to pay a fee. ' L

OBJECTIVES OF THE SUMMER CLINICS

e to give area kids something to do during the summer in a structured
environmerit; o B . S o
o to teach them a new skill or enhance a skill they already have and therefore
- help to build their self-esteem; - o - S
"« to build-on the relationship between the D.A.R.E. Officer and the students;
and | : ‘ ‘ - : |
o toteach them that there are alternatives to getting involved in any form of
delinquent behavior. ‘ S o

The clinics offered in 1994 were soccer, basketball, volleyball and Tae Kwan Do '
Karate. More than 60 kids were involved in these clinics. The Police
Department also received much appreciated help from Community Center and .
Fire Department staff, and Karate Instructor John M. Polk. - »

As in past years the D.A.R.E. Officer has been involved in training
seminars concerning updates in the program and new teaching techniques.
Continuing education plays an important part in the success of the D.A.R.E.
Program in Merriam. During 1994, Officer Birt attended meetings of local
D.A.R.E. Officers and with educators within the school district.. He also’
_ participated in both the National and Kansas D.A.R.E. Conferences. '
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. D.A.R.E.PARENT PROGRAM

1994 marked the first year that the D.A.R.E. Parenting Classes were

- given at the Community Center. - Sergeant Syd Tubbs instructed this special

. course to the parents of D.A.R.E. students. Parents were invited to- spend two
- hours a week in classes for five. weeks to learn how to help their. children
" maintain a drug-free ¢hildhood.” This course is designed to work in concert with

" the standard D.A.R.E. student curriculum so that a full benefit of drug abuse

awareness is in the family-and ot just.at the student level. The parents also
learn about building self-esteem, listening and . communication skills, peer
' pressure among kids, media messages, drug and drug paraphernalia recognition
and about area resources to help those who already have a problem. '

Merriam was the first area;'dep_artmént to offer this course for pavi'ents, _

" The next series of parenting classes are scheduled to begin during the first part

‘o,f 1995 with other sessions planned througho'ut) the year, depending on the level
of interest. . N o B e -

" D.A.R.E. ESSAY CONTEST

Each year every student in the sixth grade class is asked to write' an
essay or poem where they relate what they feel about what was learned in the
- D.A.R.E. class that year. These essays are studied and the essay or poem
judged to be the best from each school is selected. These students are

rewarded during the graduation. The students' works are also sent the Kansas ]

D.A.R.E. Association to be entered in a state-wide contest. On August 13,
1994, Michael Mahoney, a sixth grader at Crestview Elementary School;, was
selected as one of the five best in the state contest. The newspaper article -
- concerning this event is copied on the following page. : ' : o
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Paged4 Wednesday, September7, 1994 Journal Herald

Youth wins D.A.R.E. essay contest

© “Michael Mahon‘éy. a sixth grader at Crestview Elementar}' in Merriam

last-year, has won a $300 savings bond for his winning entry in an essay’.

sponsored by the Kansas D.A.R.E. Officers Association.
Aceording to-Merriam D.A.R.E. Officer Larry Birt, he was asked to
rhaose ane essay from each of the Merriam elementary schoals where he
provides drug abuse resistance education and submit it to the state con-
test last year. Michael's essay (reprinted below) was chosen from those
“;rillon by Crestview sixth graders and was judged one of the five best in
- Lthe state, . .
~ Thesonof Pal and Mary Jo Mahoney of Qverland Park, Michacl was in-
:vi,Lvd to read his ¢ssay at a D.A.R.E. olficer ¢onference in Wichita on Aug:
12 ) ' '

D.A.R.E. — What It Did For Me

- I'm-Michael Mahoney. I'm a 6th grader at Crestview Elementary
School. [ make pretty good grades, for the most part. I love sports,
especially baseball, basketball, soccer and foothall. I even like music! So,
why did I_need to learn about drugs? Why me? I'm a good kid. [ goto
church. I listen to my parents once in a while. I even listen to my
{eichers. So. I don't need to hear all this about drugs, right? They're not
in my neighhorhood, right? They're certainly not around my school,

“right? T would never be tempted to try something like that right?
WRONGH! ) i o

‘The cold hard facts? Yeah, they're in the neighborhood...closer than [

“think. I just have to read the police blotter in the paper to know thereis ‘

drug-related crime going on around me...and it is getting closer to home
cvery day. - ’ :

In my school? Well, I don’t think so, because we have a program called
":A.R.E. that helps keep it out of our school. How, you ask? Well,
. there's Officer Birt. for starters. He's not just a policeman, but he's a
friend, ton. You can tell him your problems or ask him a question, and
he's right there with an honest answer. He's pretty cool, too. And what’
is he telling us? He's telling us that it's okay to be honest, to be
oursclves, to not be afraid to say noto something that we know is very -
.wrong. Yeah, our parents have tried to teach us right from wrong, but

' sometimes when you are in a crowd of your “friends,” everybody wants . -

you to he like-them, even il what they are doing is not really the right
thing. That's where you have Lo just think, then do the right thing. -
What I've learned is not just that drugs.and alcohol are ‘wrong, but
the reasons behind the fact that they are bad for you. I've learned about
some of the illnesses caused by alcohol abuse, and I've learned ahout.the
deadly effects-of drug addiction. I've also learned that there are a lot of
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meone like me on a lifelong hahit of drugs and I know that I have to
recognize what they are doing and "just say NQ!” )

I've also learned who it is [ can talk to and trust...and [ don't just mean
my [riends, either. I've learned that Lhere are adulls you can trust out
there, people like my parents, my teachers, the principal, the counselor,
the school nurse. Officer Birt, my relatives, my older sister (yeah, even
her!), and I can go to any one of them if I'm ever in a situation that [ don't
know how Lo get out of com[ortably or need help with something.

“Cold shoulder.” “Strength in Numbers,” “Just Say No," "Avoid the
Situation™..these are some of the ways to avoida bad situation. ] guess
I've just decided that there are a lot of other ways to get “high” on
life..hitting a homerun, making good grades. scoring a run or a
touchdown, riding my bike, earning lawnmowing money, beating Mar-
cus at Bubble Bauble...yeah, there's a lot of other things to look forward
to. It's easy [or me to say no, but maybe not for. others. That's where |
also need to try to be a friend, so they have something to look forward to
like me. '

So, I guess I can say I'm drug-[ree...and | intend to stay that way! Pass
the salad...pass the ice cream...pass the Reese's Pieces..but you can
keep the drugs and alcohol away! They are not and will not be a part of
my life! ’

If this makes me different, then I'm glad I'm dillerent!!l



COMMUNITY ORIENTED POLICING

' INTRODUCTION The Merriam Polloe Department has completed the second .
full year with- the implementation of the COMMUNITY ORIENTED POLICING
philosophy, commonly referred to as C.O. P. This new philosophy has swept
-~ across the country, taking in many police agencies. The Federal Government

‘has made numerous grants available to help both large and small police
departments transcend to this new form of pohcmg :

The Communlty Onented Pohcmgphllosophy is basxoally desc‘r:ib“edas:

e pol/c:/ng based ona set of establlshed va/ues wh/ch ref/ect bel/efs clear/y
articulated to the community and throughout the department

*a comm/tment to prob/em solving rather than S/mp/y respondlng to each
- lnC/dent as itis reported to the po//ce .

* an /ncreased focus.on the C/ty S nelghborhoods asa baSlC Ieve/ of pollce |
service del/very, moving away from specialization toward general/zed ‘
police serwce dellvery at the ne/ghborhood /evel .

* getttng the ne/ghborhoods and busmess commun/t/es lnvo/ved in solwng
the problem ¢ of crime in their areas and sharing some of the responSIb/IIty
for a solution of problems not just leaving it up to the city to solve
problems; , »

~ * increasing the accountabi/ity'of the police to neighborhood residents; and

*  involving and empowering of police department emp/oyees at the /owest
level of the department to problem solve.

EVERYONE MUST BE INVOLVED.

During 1994 the C.O.P. philosophy training was reinforced with a series
- of individual training sessions. Short training meetings were also given to each
-shift as well as Investlgatlons and cwnhan employees, to make sure they had an
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: ,adequate understanding of how the philosophy relates to the day -to-day
. operatron of the department C.0O.P. trarnlng IS an on- gomg continual process =

COMMUNITY INVOLVEMENT -- NEIGHBORHOOD WATCH PROGRAM

As the planning was done in preparat|on for department goals in, 1994
~one prlmary focus was placed on reactivating the Neighborhood Watch Program
~ This is. a nationwide program that' links specific neighborhoods with police
;_departments in an effort to work together in the prevention of -crime. This

“ program has been an internal part of the C.0.P. philosophy. As Chief of Police,

. | felt it was important to take a personal role in setting up and attendrng the nnltlal
Nelghborhood Watch meetlngs : . « =

Durlng 1994 four new Neighborhood Watch areas were formed. In
‘addition to these meetings, three. other meetlngs were held ' with exrstlng _
- Neighborhood Watch areas. It is apparent that this program is very benef|C|aI
V_‘and will be further expanded in 1995. The newa formed areas include:

MEYERS CREEK RESIDENTIAL AREA
SWITZER MEADOWS RESIDENTIAL AREA
'WELLINGTON WOODS RESIDENTIAL AREA
- SUNFLOWER TOWERS APARTMENTS

NEIGHBORHOOD SUMMER BLOCK PARTIES

Each year key nelghborhoods in Mernam get together at organlzed block
partles In the past two years, the Merriam Police Department has attended as
many of these gatherings as pOSSIbIe -This involvement has been received very .

posmvely
The 1994 Merrlam bIock party locations are Ilsted below:

July 24 1994 Meyers Creek residential area
September 10, 1994  Antioch Hills Homes Assoc. area
September 17, 1994 Wellington Woods Homes Assoc. area
September 25,1994 - New Milburn West Homes Assoc. area
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o ‘1994 NIGHT OUT AGAINST CRIME

. On August 2, 1994, Merriam offrcers ‘made specral vrsrts to four
nelghborhoods that were-involved in the annual 1994 Night Out Against: Crime.
Nearly 100 residents were contacted during this symbolrc nationwide event that
attempts to rmprove police and communrty relations.

TURKEY CREEK FESTIVAL

In 1994 Merrram offrcers were again involved in the Turkey Creek Festival
expending. a greater effort on-community awareness issues.  More crime
~prevention and general polrce related rnformatron was made. avallable to the

‘ festrval attendees.

For the second year an emphasis was placed on softening the police
. department's \image at the festival. The special event's summer uniform,
consisting of navy blue shorts and tennis-style pull-over shirts were worn by
" most officers. This change allowed the. officers to work in a more comfortable
~ uniform. Firearms were not worn, as the officers’ main functions were crowd and
traffic. control.  The uniform change was popular with citizens and it also
improved officer morale concernlng their workrng at the festlval

'BIYCYC"LE PATROL UNIT

‘The Merrram Police Department unverled rts new Bicycle Patrol Unit at the

1994 Turkey Creek Festival.  Four patrol officers received special training' iri

safe operation of a bicycle during specialized patrol. This new tool will allow -
officers to- go places that they could not goin a conventional patrol vehicle. The
primary function is to patrol nelghborhoods parks and business areas in a more
visible ‘and approachable manner. - While they are generally more visible, under
the right circumstances an officer on bike patrol can move swrftly and silently.
This has proved to drssuade open market drug actrvrty and busrness burglaries.

The Bicycle Unit will be expanded in 1995 with the completron of the new
Streamway Park. Officers will be able to easily patrol all park areas. Through
~ cooperation with Consolidated Lumber, a bicycle will be stored at their business.

Officers can go there in their patrol cars, switch to the bicycle, and then make a
~quick but thorough check of the park area. This bike will be stored at the new
- Public Works facility when it is built.
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SECURITY SURVEY .PROGRAM

in 1994 Offlcer Larry Blrt the' Communlty involvement Officer, contlnued |

conducting busmess security surveys at Merriam businesses and residences. "

Each location was given a thorough examination to determine if improvements
could be made that could increase physrcal secunty to prevent crimes such as
thefts, burglarles and robberies.  During the year, 11 business surveys and four -
residential surveys were conducted. In each case, a detailed written survey
~ report was delivered to the owner, manager or resident, listing the results of the
.- survey with suggestions for securlty improvements.. The purpose of this program
is to better serve the community by taking a proactlve approach at reducnngl
__crime.. - This was the first full year for this program.. It has been very well
received and has,strengthened community relations. . o

WHA T’S AHEAD7

o In 1995 the Merriam Pollce Department will contlnue |ts focus on the
neighborhoods. The grid system will be altered. "Each grid has been divided
“into sub-grids.  This new grid system coupled with the up-dated' records
‘management system will make it easier to identify specific area problems earlier,

SO that correctlve measures and solutlons can be put |nto place :

‘ In February the Department wnll launch BUSINESS PROJECT 1995.

This new-four- part aggressive program will increase business security and help
‘to helghten cooperatlon between -the police department and the - business
communlty The prolect parts lnclude :

' ;A] POLICE DEPARTMENTI BUSINESS SURVEY VISITS Each active =~
business in Merriam will be contacted by an on-duty police officer. ‘During
“this visit the officers will get to know: the business owners or managers
“and inquire about any problems the business might be -experiencing.
‘Hopefully, some of these.problems can be addressed and solved in a
cooperative spirit. Another function of this officer/business visit is to take -
care of some crime prevention duties. This part wnll be completed during

~ the year of 1995. ' .

- B] WINDOW WATCH PROGRAM-  With the permission of the
businesses, 'small, one inch, 3-M reflective stickers will be placed on
some high risk building windows. These stickers can be easily observed
by evening and midnight shift patrol units with the use of a spotlight,
which will illuminate these reflective stickers. Officers will be able to
check to see that the windows are intact, Increasmg the efficiency of
nlghttlme patrol. This will be an on- going program
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C] DOOR HANGER PROGRAM New door hangers will be printed and

“distributed to officers on patrol. These door ‘hangers will be left at -

businesses whenever an officer observes a non-functional ‘outdoor light,
finds an unsecured outer door, etc. If the officer has any suggestlons on
how the business could be made more secure, they will list them on these

'door hangers. This will let the business. owners know their businesses .
-are bemg watched at nlght This will be an on- gomg program. '

D] FAX ALERT PROGRAM Through the use of the busrness survey,
businesses will be asked to list. their FAX numbers. - Those businesses
with FAX machines wrll then be identified and. their rnformatlon will be

| 'organlzed for later use. When a crime pattern erupts in a business area,
‘the police department will construct a timely and informative notice, which -

will then be FAXed immediately to each business in the area. The .

“businesses will be encouraged to share this information with neighboring .
‘businesses that do not have FAX machines. This program of .networking
~ businesses will increase communications and hopefully reduce crime in

our business district. This will be an experimental pilot program ltis the

B intent to make it an on- gomg program
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