MERRIAM

PARKS

& RECREATION

ADVISORY BOARD MEETING AGENDA
Tuesday, October 25, 2016
6:00 PM
Irene B. French Community Center Conference Room

1. Roll Call/Attendance Kathy Stull
2. Public Comments Kathy Stull
3. Approval of September 27, 2016 Minutes Kathy Stull
4. Staff Reports
a. Director’'s Report
i. Car Show Report Anna Slocum
ii. Summer Recreation Report
iii. Aquatic Center Season End Report
iv. Facilities Master Plan Update
b. Assistant Director's Report Dave Smothers
i. Reports
1. Farmers’ Market Report
2. Quail Creek Adopt-a-Park Application
ii. Upcoming Events
1. Oil and Water Do Mix Reception
c. Recreation Supervisor Report Sara Thompson
i. Reports
1. Call for Musicians Memo
ii. Upcoming Events
1. Halloween Happening
2. Super Hero Party
5. Old Business Anna Slocum

6. New Business

a. Student Representative recommended change Anna Slocum
b. Annual Review of Fees Anna Slocum
c. Aquatic Center Operation Policies Anna Slocum

i. Hours of Operation
ii. Interlocal SuperPass Program
ii. Interlocal Swim Meet Agreement

7. Other Business
8. Adjournment

Distribution:

Board Members: Leary, Downey, Howard, Heffron, Stull, Fowler
Mayor Sissom

City Council Members

Chris Engel

City Clerk

Anna Slocum

Dave Smothers

Sara Thompson

Ingrid Berg



CITY OF MERRIAM PARK AND RECREATION
ADVISORY BOARD MEETING MINUTES
Tuesday, September 27, 2016

6:00PM
Roll Call
The September meeting of the Merriam Parks & Recreation Advisory Board was called to order at
6:00pm, by Chairperson Kathy Stull. Board members in attendance included: Tom Heffron, LaVera
Howard, Thelma Fowler with Katie Leary arriving at 6:05. Suzanne Downey called in with a conflict and
was excused. Staff members in attendance included: Anna Slocum, Director; Dave Smothers, Assistant
Director; and Sara Thompson, Recreation Supervisor.

Public Comments
There was no one present for public comments.

Approval of Meeting Minutes
Tom made the motion to accept the August meeting minutes with LaVera providing the second. Motion
passed.

Staff Reports

Director’s Report

Park Sign Update

A handout with current photos of the new park signs was distributed to members. Brown Park sign and
trail head marker are complete as well as Vavra and Chatlain. There will be no lights on signs and
landscaping options will be discussed. Anna will be meeting with sign company to plan schedule of new
signs for Quail Creek, Campbell, Werner and Waterfall Parks for 2017.

Park Passport Program

This was the first summer for the six cities of Fairway, Leawood, Mission, Prairie Village, Roeland Park
and Merriam to partner on the program to celebrate National Parks & Recreation Month. Individuals
were challenged to visit one designated park in each city to complete the passport. There was a total of
12 individuals who completed the program, with Merriam having four. The grand prize winner was
Marcie Inzer of Merriam winning the 2017 pass to the MAC and a super pass.

Assistant Director’s Report

Farmers’ Market Report

2016 Farmers Market will be a 23- week season with two Saturdays remaining, October 1 and 8. The
next two weeks the market needs 428 shoppers to break the record breaking year of 2010. On Thursday,
November 10 an end of season vendor meeting will be conducted to evaluate the 2016 season and
make plans for 2017 market.

The future of a Wednesday night market will be assessed; suggestions or comments include having the
food trucks twice monthly or possibly if farmers register for Saturday give them Wednesday night at a
discounted rate.

Brown Park Shelter Update

Shelter is complete, grass is growing and plans are being made to install the ADA sidewalk which will
connect the shelter to the trail. Before Spring of 2017 a new water fountain will be installed with a dog
bowl and water bib. The dumpster will also have a gate build to give it a more finished look. The




concreted pad was poured on top of the old tennis court there has been some standing water. A “v” will
be cut in the slab to channel water for better drainage. Dave presented the members with a 10-year
comparison of Merriam Park Facility Rentals. In 2008, the shelter at Vavra was added, 2012 Waterfall
Park was added and now the shelter at Brown Park which will be one of three parks available for rent
being in April 2017. Discussion as to the decrease at Waterfall park of soccer practice rentals; this is due
to the first year Metro United Soccer Club rented all the fields. There are two U-6 fields, and two U- 12
fields.

Gallery Opening Reception
The opening night reception for the Senior Arts Council will be Thursday October 6, 7:00pm-8:30pm with
74 works. Dave and Anna will be at the national convention so Sara will oversee the reception.

Recreation Supervisor’s Report

Reports

Pooch Paddle

This was the final event of the Merriam Aquatic Center. There were 67 pooches that took the plunge
and went home with their own “doggy bag”. Suggestions for next year included do not allow dogs to go
down the whale slide and close the gate by the old man in the sea. Staff will look at shortening swim
times to 45 minutes and having two different sessions, one for small dogs and one for larger dogs.

Funday Sunday
In 2015, the event was held in October, moving it up a month earlier did not increase attendance. Blue

Valley Recreation Commission had a Food Truck event the same day and times with several of the Elite
Street Trucks. Staff will research ideas from other states to possibly add some novel ideas for 2017.

Campbell Party in Your Park

Google Fiber was a sponsor at this party, providing information and free snow cones. Walking tacos
were introduced and well liked by party goers. For 2017, staff would like to have a park board/city
council member(s) to post invites in the neighborhood to increase awareness about the event.
Weather conditions forced the party to end a little early, staff will continue water balloons and group
games during intermission.

Upcoming Event Promotion
Yoga in the Gallery will be held Saturday, October 8 from 10:00am-11:00am in the Tim Murphy Art
Gallery so participants can reap the benefits of yoga poses and take in the art exhibit.

Old Business
None to review

New Business

Anna has been working on gaining a youth appointment to the Park Board. The information has been on
Facebook®, e-Merriam, school counselors at North and sent to National Honor Society at North. The
Planning Commission has it written that the appointee can reside 3 miles outside corporate city limits.
Discussion included ways to promote the position as well as how far a student should live and if it
mattered what high school they attended either North or Northwest High School. Thelma suggested
reaching out to ROTC, the principal, assistant principal and coaches. Anna will send the position
description to all park board members. Changes to the city code and park by-laws will need to be
adopted. Discussion also included if a youth appointment cannot be secured could there be a caveat



about allowing “time of vacancy” and go to an interim at-large member until a youth appointee can be
obtained?

Other Business

Steering Committee Update

Steering Committee met Thursday, September 22. The statistically valid survey results are complete.
The power point presentation of the survey as well as meeting summary notes will be available on the
website Wednesday, September 28. Staff has created a blog and will provide weekly updates to the
project.

Adjournment
Katie Leary made the motion to adjourn the meeting, LaVera Howard made the second. Meeting

adjourned 7:35pm



Special Event Evaluation

MERRIAM

Event Name: -Turkey Creek Car and Motorcycle Show P n R Ks

Date: September 2, 2014 Location: Merriam Marketplace 8 RECREATION

Number of Registrants: 202 Number of attendees: 2,800

Cost of Event: S20 pre-registration; $30 day-of-registration
S5 for 2016/2017 calendar; $15 t-shirt / $17 (xxl shirt); dash plagues $3;
retro souvenirs (prices varied items included retro street banners, poster and dash plaques)

Revenues:
154 pre-registration @520 S 3,080
48 day of event @$30 S 1,440
Sponsorship S 5,350
Concession Vendors S 520
Souvenir Sales S 807
People’s Choice S 111
Total Revenues: 511,308
Expenses:
Awards S 812.50
Dash Plaques S 493.50
Calendar Photos S 275.00
Ma rketing (billboard, social media) S 750.00
Printing S. 285.29
Radios S 168.00
People’s Choice S. 111.00
T-shirts S 2,117.50
Misc. Supplies (meals, office supplies) S 681.41
DJ S 599.00
Barricades S 492.00
Portable Toilet S 210.00
Grand Prize Award S 4,000.00
Young Gun Award S 500.00

Total Expenses:  $11,495.20
Net: ($187.20)

Special ltems Needed: There is an event specific list that is utilized every year and updated that includes
necessary items. Items to add to the list for next year include buckets and lids for securing tents, stapler, legal
paper and camp chair.

Modes of Publicity: MPRD Fall Brochures; Flier at all parks and emailed to city council, city employees,
community foundation, Chamber Monday news brief, city hall, various businesses on Merriam Drive and event
sponsors; poster at Community Center; Community Calendar Channel 4, 41, Shawnee Mission Post ; electronic
sign; postcard mailed to previous participants; posted on various car club websites; lobby TV slide show; (13) 4 x



4 signs posted within two blocks of Merriam Marketplace; Facebook®, Capitol Federal Bank Community
Calendar and League Kansas Municipalities website . New this year was securing a billboard on the north side
of 67 Street heading east and the use of FindItKC to assist with a social media campaign one month prior to
the event

Committees/Volunteer/Staff: Parks and Recreation Director, Assistant Director, Recreation Supervisor, Facility
Supervisors (5); 25 volunteers; 3 police officers

Strengths: Registration the day of event continues to work well. Staff feels the set-up has been perfected as
long as PD continues to have an extra air card day of event. Great volunteerism- this event would not be
possible without the continued dedication of volunteers. Dedicated photographer from 2016 event returned to
shoot the car calendar awards which provided a significant learning curve for improving photos. Several
different locations were scouted prior to event with winners meeting at a central location at a set time after the
show. Moving the awards ceremony to 3:30 works well.

Weaknesses: Participation was down from previous year which impacted food sales. In addition, value of food
is important to those in attendance. Staff does not regulate vendor costs but it was evident which vendor had
the perceived best value. Make sure to change the barricade drop diagram with Road Runner so it reflects the
locations for the start of the day. Cars were allowed to enter the lot without any warning, establish a protocol
to ensure everything is ready. Review protocol with volunteers prior to event. Accident at north end of
Merriam Drive. Patrol car was at south end of Merriam Drive instead of the north end. Response to accident
was slow, patrol sat under pavilion during busiest time. Volunteer assisting with moving cars to street did not
get a radio. Merriam Drive barricades were not pulled correctly at the end of the event. On the south end only
south bound barricade should be pulled. North bound only the north bound barricade should be pulled so that
the street still remains closed.

Opportunities: Consider printing the new stock logo, without year, on a hat and make that available as a
souvenir. This year’s calendar was a significant improvement with paper and photos, continue to offer printing
sponsorship to Shawnee Copy, if interested, number printed would have been perfect if a typical year (~400).
The number of t-shirts ordered is always an educated guess, keep the same for 2017. Even with reduced
registration there were approximately 50 shirts remaining as many more were available for souvenir retail.
Souvenir sales were exceptional. Sound was changed slightly and although an improvement from two years ago
still requires a few kinks to be worked out. Save a few calendars to take to potential sponsors as an example.
People’s Choice Award ballot donations was provided to “Great Plain SPCA”. Consider retaining them as an
annual benefactor as they have the history of having the best success. Create an Action Plan for the event
within all areas so that if there is an emergency and someone is not available another person can pick up that
section and follow through with event details. Set a meeting with volunteers to start the event to ensure they
receive radios and clear directions. Written directions to Young Gun and Grand Prize Winner as to the protocol
of redeeming their winnings. Consider moving Farmers’ Market to the Merriam Aquatic Center for the day to
eliminate congestion. Double registrations make sure they get two of everything in the bag.

Thoughts: The weather was excellent but storms the two days prior possibly hurt attendance. Raised day of
event registration to $30. Although pre-registration fee did not change, there were a handful of complaints.
The fee will remain due to the improvement made in registration process. Overall revenue only was $239 below
2015 (additional sponsorship money secured) and expenses also decreased $916.06.



MERRIAM PARKS & RECREATION

Class Program Report

SUMMER 2015 2016
YOUTH Variance | Variance
Class Enrolled |Participation|| [ Enrolled |Participatio (+/-) (+/-)
Swim Team 52 1,820 47 1,440 -5 -380
Parent/Child 21 129 18 125 -3 -4
Preschool Aquatics 26 174 16 123 -10 -51
Level 1 13 104 11 88 -2 -16
Level 2 18 160 9 67 -9 -93
Level 3 12 104 16 122 4 18
Level 4 0 0 0 0 0 0
Private Lessons 9 64 0 13 -64
Challenger Sports Soccer Mini Kickers 7 35 0 -7 -35
Challenger Sports Player Developmen 0 0 0 0 0
CSI Merriam 7 7 7
Youth Tennis - Pee Wee 0 0 0
Youth Tennis - Beginner 0 0 0
Youth Tennis - Intermediate 0 0 0
Youth Tennis - Private 0 0 0
Okinawan Karate 30 _ -4 -30
The KI Society 1 0 36 4 36
Preschool Park 100 187 0 87
Spectators 89 159 0 70

TOTAL 163 2,809 151 2,354 -12 -455
ADULT FITNESS Enrolled |Participation||[[Enrolled |Participation
Belly Dancing 5 36 8 83 3 47
Advanced Belly Dancing 7 48 3 37 -4 -11
Boot Camp 26 151 10 65 -16 -86
Core & More 13 92 T s 92
Zumba 4 21 0 0 -4 -21
Gentle Yoga 13 74 6 70 -7 -4
Hatha Yoga 0 0 0 0
Yoga Express 10 75 5 65 -5 -10
lyengar Yoga Level 1 11 61 6 52 -5 -9
lyengar Yoga Level 2 4 37 2 28 -2 -9
lyengar Yoga Level 3 8 46 6 45 -2 -1
lyengar Yoga Level 4 7 4 0 -3
Ultimate Yoga 2 20 2 0 -20
Dancing in Merriam 3 23 2 20 -1 -3
The K Society N 56 8 56
Tai Chi for Health 0 0 _ 0 0
Yoshokai Aikido 11 53 8 49 -3 -4
Pickelball 46 147 0 101

TOTAL 117 790 66 721 -51 -69




Enrolled |Participation| || Enrolled |Participation
Merriam 50+ Club 35 32 0 -3
Flexercise 677 587 0 -90
JOCO Meal Program 1282 1629 0 347
BBQ Bingo 51 57 0 6
Breakfast Bingo 188 0 -188
Bingo 124 124 0 0
Ageless Yoga _ 5 22 5 22
Chair Yoga 18 158 93 -12 -65
Senior Movie 207 212 0 5
Senior Wii 14 28 20 71 6 43
TOTAL 32 2,750 31 2,827 -1 77
Enrolled |Participation| || Enrolled |Participation
Brown Party in Park 279 195 0 -84
Quail Creek Party in Park 188 285 0 97
Campbell Park Party in Park 222 232 0 10
Summer Sunday June 1589 797 0 -792
Summer Sunday July 606 0 -606
Summer Sunday August 828 0 -828
Truck Tuesday 504 231 0 -273
Flip Flop & Flamingos Pool Party 204 227 0 23
Cruise Night 328 337 0 9
Park Passport Program _ 4 0 4
Art Gallery Receptions Attendance 398 227 0 -171
TOTAL 5,146 2,535 0 -2611
Gym (Sports) 36 414 33 324 -3 -90
Gym (Set-up) 12 283 14 535 2 252
City Meetings 13 85 22 140 9 55
Room 154 642 68 872 -86 230
Shelter Rentals 68 1500 45 -23 -1500
Field Rentals|[I I [ 21 21 0
TOTAL 283 1,424 203 1,871 -80 447
Daily Passes 2521 2581 0 60
Walkers 10 154 0 144
IBT| 71 22 0 -49
JOCO Mental Health 2 2 0 0
Outdoor Volleyball 82 59 0 -23
TOTAL 2,686 2,818 0 132
GRAND TOTAL 595 15,605 451 13,126 -144 -2479

*2015 May-August

*2016 June-August




10/20/2016

|Aquatic Center Final Se,

ason Report

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Days Open FHxARQ] FHxRRQ] *EHx*Q3 93 89 87 85 78 82 80 85 83 80
Clsd/Weather/School 9 9 7 7 8 20 15 23 17 20 17 23 20 SCHOOL
Daily Swim Attendance  ||14,534 20,306 20,167 17,600 19,030 21,225 25,996 26,967 27,167 20,376 20,375 22,993 23,885
Daily Avg. 160 223 217 192 214 244 306 346 331 255 240 277 299
Sw. Lsns. Reg. 280 168 166 147 92 122 136 142 129 135 139 95 92
Sw. Lsn. Attendance 1120 617 976 1088 1163 1032 1040 900 479 648
Sw. Team Reg. 123 118 114 114 77 99 90 74 76 93 72 52 48
Sw. Team Practice Atten. 3420 2400 2300 est 2160 est 1900 est 1800 est 2120 est 1900 est 1820 est 1440 est
Daily Fees $13,104.00 $ 22,712.00|$ 26,84450|% 3042550 |$ 31,246.00 | $ 33,728.00 | $ 38,388.00 [ $ 39,057.00 [ $ 37,953.68 [$ 27,993.96 [$ 41,759.15|$ 56,954.00 | $ 65,680.25
Punch Cards b 125.00 | $ 430.00 | $ 430.00 | $ 918.00 ($ 6,501.00 | $ 2,061.00 | $ 7,020.00 [ $  3,439.00
Concessions $15,849.00 $ 1551650 | $ 18,402.00 | $ 17,424.00 |$ 16,443.00 | $ 13,678.00 | $ 18,659.00 [$ 18,679.00 [$ 17,956.80 [ $ 14,020.58 [ $ 13,129.63 | $ 14,248.00 [ $ 14,472.03
Concession Punch Card $ 1,050.00 | $ 1,381.64 | $ 1,156.64 | $ 1,492.23
Swim Lessons Fees $280.00 $ 5,880.00 % 6,220.00 | $ 6,494.25 | $ 4,872.00|$ 5,20000|$ 5630.00|$ 6,06500|% 5303.90[% 6,370.00 3% 6,696.60 | $ 5,055.00 [$ 5,521.75
Swim Team Rev. share b 830.00 [ $ 1,800.00 | $ 1,400.00|$ 1,240.00|$ 1,300.00($ 1,17500($ 1,00000|$ 1,450.00|$% 950.00 | $ 3,849.75[$ 3,370.00
Pool Rentals $ 450.00 | $ 887.50 [ $ 74000 ($ 1,784.00|$% 1,066.00|$ 3,100.00($ 2,600.00 | $ 2,850.00 | $ 3,450.00 [ $ 5,265.00
Res. Memb. $23,832.00 $ 2217500 |$ 22,67400|$% 23,052.00|$ 22,058.40|$ 28,399.00 | $ 31,936.00 [$ 29,435.00 $ 32,609.01 [$ 30,812.00 | $ 27,540.00 | $ 28,111.00 | $ 27,405.00
Non. Res. Memb. $26,591.00 $ 2375400 |$% 1853400|% 12850.00|$ 10,482.50|$ 13,627.00|$ 14,540.00 ($ 17,503.00 [ $ 18,581.95($ 13,969.00 [$ 11,584.00 | $ 15,125.00 [ $ 15,657.48
City Empl. Memb. $312.00 $ 345.00 234.00 | $ 400.00 | $ 260.00 b 350.00 | $ 290.00 $ 190.00 | $ 410.00 | $ 435.00 | $ 525.00
Retired City Empl. Memb $ 25.00 | $ 30.00 | $ 35.00
Superpass Revenue share $ 356182|$% 3879.00[$% 4,293.00|$% 3,775.00|$ 2,554.95|% 1,285.04 | $ 864.00
TOTAL REVENUES $79,968.00 $ 90,382.50 | $ 93,738.50 | $ 92,895.75 [ $  87,649.40 $ 109,672.06 [ $ 136,298.39 | $ 142,862.74
Salaries $164,670.00 $ 165,837.00 | $ 180,738.00 | $ 174,017.00 [ $ 164,909.00 [ $166,609.00 [ $ 159,604.00 | $ 160,317.00 | $ 168,771.39 | $163,699.76 [ $ 170,288.58 | $ 159,565.82 | $ 158,634.84
Payroll Deductions $23,589.00 $ 21423.00|$ 22,801.00|$% 20,761.00|$ 18,306.00 | $ 16,296.00 | $ 10,489.00 [$ 22,896.00 [ $ 19,618.99 [ $ 22,772.68 |$ 20,698.15|$ 16,565.20 [ $ 17,848.76
Contractual 526,865.00 $ 45355.00|$ 79,108.00 | $ 64,920.00 |$ 38,719.00 | $ 41,972.00 | $ 60,103.00 [$ 84,955.00 [ $ 53,976.40 [ $ 55901.33 [ $ 54,250.00 | $ 57,958.27 | $ 43,968.18
Commodities $38,209.00 $ 33,307.00 | $ 39,499.00 | $ 44,052.00 [ $ 40,539.00 [ $ 48,229.00 [ $ 30,292.00 | $ 34,594.00 | $ 37,388.24 [ $ 50,356.78 [ $ 35,000.00 [ $  43,601.47 [ $ 21,853.90
Cap. Outlay $0.00 $ - $ 22,172.89 $ -
Encumberances $352.00 $ - $ 4,444.12
TOTAL EXPEND. $253,685.00 $ 265,922.00 | $ 322,146.00 | $ 303,750.00 [ $ 262,473.00 | $273,106.00 | $ 260,488.00 [ $ 302,762.00 | $ 279,755.02 | $292,730.55 [ $ 302,409.62 | $ 277,690.76 [ $ 246,749.80
Revenue cost recovery  [|31% 34% 30% 31% 33% 37% 45% 39% 43% 37% 36% 49% 57.90%
includes pool includes pool |includes pool
painting gutter painting basin painting pumps




Farmers’ Market Update
The entertainment for the month of October included Ronni Ward.

The market spaces sold out for the season, but as in years past, season
vendors may choose not to attend every week if their crop is limited. This
provides the opportunity for daily vendors to rent unused spaces. This season
there were 14 daily vendors. The chart below compares the market operation

FARMTERSFJIARKET from 2012 to current year.

SATURDAYS R e

Saturday Market 2012 2013 2014 2015 2016
Shoppers
Week 1 - 24 14,316 16,461 16,290 16,119 17,454* (record)

The Saturday morning market had the highest number of shoppers to date with 17,454
shoppers this year. Findit KC was a big part of engaging people by social media. However,
although the spaces sold out, vendor participation on a weekly basis was the lowest
average in six years. Staff does not know the reason for this but it will be a question raised
in the vendor evaluation meeting in November.

The last day of the Farmers Market was Saturday, October 8.

The end of the season vendor meeting is scheduled for Thursday, November 10 @
6:00pm.



HMERRIAM
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Adopt - A Park Program Agreement

Adopting Organization or Company

The Discovery Soccer Academy agrees to the following conditions as our responsibilities under
the Merriam Adopt - A - Park Sponsorship Program.

1.

Adoption agreement is for a three year term. Upon completion of each three year
term, the last term holding organization/business has the first option to renew for
another three year term.

Conduct one park related function quarterly. Potential functions can include, clean-up
day, a special repair project or new construction project, or conduct fund raising for
updating the park’s equipment or new development. All efforts must be coordinated so
both the adopting organization/business and the Parks and Recreation Department can
mutually fulfill its obligations. Unfulfilled quarterly obligations may result in loss of
the agency adoption.

Provide input for development or maintenance concerns. This might include a
representative attending a monthly Parks and Recreation Advisory Board meeting.
Ideas and concerns can be sent my mail, email or just a telephone call to the Parks
and Recreation Department.

Be the general watchers (eyes and ears) of the park. As any citizen “watch” program,
adopting parent/s would make it a point to keep and eye on the park and its facilities.
Sponsors will stop to check the park and/or drive by the park on a regular basis to
observe the cleanliness, look for vandalism, and report any problems and concerns to
the Parks and Recreation Department or Police if necessary.

City of Merriam Parks and Recreation Department

The City of Merriam Parks and Recreation Department agrees to the following
conditions as our responsibilities under the Adopt-A-Park sponsorship program.

1. The Parks and Recreation Department is responsible for ensuring the Adopt-A-
Park sign will have the Organization/business’ name added, signifying that they



are the park’s adopting partner and the year of adoption. Example John’s
Construction - Adopted 2010.

2. The Parks and Recreation Department is responsible for providing support for
special projects such as garbage bags & safety vests for litter pick up days,
provide whatever equipment it can for any development projects etc.

3. The Parks and Recreation Department will aggressively include the adopting
organization in their respective parks development planning functions.

4. Publicize the adopting group in all Merriam Parks and Recreation quarterly
brochures and on the city website.

General

The City of Merriam shall maintain full authority and responsibility for the parks and park
facilities. All final decisions regarding direction and development rests with the Parks and
Recreation Advisory Board and the Parks and Recreation Department with input from the
adopting organization/business’ and citizens of Merriam.

Agreeing Agencies

il |
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Lance Ogborn- 10/2/2016 Anna Slocum, Director - Date

Discovery Soccer Academy Parks & Recreation







IRENE B. FRENCH COMMUNITY CENTER
5701 Merriam Drive // Merriam, KS 66203
913.322.5550 // www.merriam.org/park

NOVEMBER 3 - NOVEMBER 26
Oil and Water do Mix
Cathie Thompson

Cathy Kline

Darla Zook

GALLERY HOURS Please join the City of Merriam Parks & Recreation
Monday-Thursday 8:00Am-9:00Pm J y

Friday 8:00aM-5:00pM Department for the opening night reception on

gat”rday 8:00au-4:00em Thursday, November 3, 2016 from 7:00pm—8:30pm.
unday 1:00pm-5:00PMm

ﬂm VISIT THE SHOW ONLINE AT www.merriam.org/park

SPONSORED BY
ART GALLERY City of Merriam and the Merriam Parks, Recreation and Community Center Foundation




To: Merriam Parks & Recreation Board Members
From: Sara Thompson, Recreation Supervisor
Re: Call for Musicians

Date: October 20, 2016

Background music sets the tone for several Merriam Community Events. The 2017 events
requiring musical entertainment are: Volunteer Reception, 32" Annual Turkey Creek Festival,
Summer Sundays, Party in Your Park (3 locations), Cruise Night, Pool Party, Funday Sunday and
Saturday Farmers Market. The 2016 proved to provide some of our best performers to date.

In 2016, staff contacted 51 different bands. This year the application was sent to 64 contacts.
Staff emails the application to previously booked bands, place it on the website and promotes it
in the Fall Highlights as well as Face book.

Staff reviews clips, photos, web sites and Facebook® with the focus being on bands that are
within budget, sound good and are suitable for family listeners. At the end of December, staff
will notify selected bands with agreements sent in late February.
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GAMES - @ - INFLATABLES MMAGIC SHOW @ . CRAFTS
HOTO BOOTH @+ COSTUME CONTESTm PARADE @ - SNACKS
STORY TELLING WITH JOHNSON COUNTY LIBRARY

SATURDAY, OCTOBER 29 | MERRIAM MARKETPLAGE
2:00-3:30em | 5740 MERRIAM DRIVE

F R E E JOHNS®N COUNTY M*m"

SAS
Ed/MerriamParks © 913.322.5550 o www.merriam.org/events Library I A R Ks

& RECREATION



6:00-8:00pm
IRENE B. FRENCH COMMUNITY CENTER
5701 MERRIAM DRIVE f

56,/ PERSON DINNER SERVED AT 6:00pu

REGISTRATION DEADLINE: November 10. CLASS #340201A1

Ed/MerriamParks ® 913.322.5550 o www.merriam.org/events



MERRIAM PARKS & RECREATION
ADVISORY BOARD
BY-LAWS

(Approved by City Council 7/24/01)
(Revised & Approved by City Council 4/27/04)
(Revised & approved by City Council 4/11/11)
(Revised & approved by City Council 4/8/2013)

(Revised 10/2016)

CREATION

The Merriam Parks and Recreation Advisory Board was established by the
City of Merriam to advocate for recreational opportunities in the City of
Merriam, and to oversee the implementation of the Merriam Park and
Recreation Master Plan

NAME
Title name of this organization is Merriam Parks and Recreation Advisory
Board, hereinafter referred to as the PRAB.

PURPOSE

The PRAB exists to aid the City of Merriam in providing ample and diverse
recreational opportunities for city residents, in part by advising the Governing
Body, through Director of Parks and Recreation, on the implementation of the
Parks and Recreation Master Plan. The following partially lists the objectives
and responsibilities relative to the purpose. Objectives may be added to or
deleted as necessary.

1. Maintain active communications with the Director of Parks & Recreation
and other relevant city staff.

2. Make plans and recommendations to the governing body relating to the
operation of the city parks, community center, aquatic center, and Merriam
Marketplace.

3. Make plans and recommendations to the governing body relating to the
need for additional recreational programs and facilities.

4. Meet with interested civic groups and other park and recreation authorities
in the planning and study of recreation programs and facilities on a local
and area-wide basis.

5. Request information from, and consult with, service organizations, special

interest groups, neighborhood associations, and other professionals as
appropriate.

1|Page



6. Approve applications for demonstrations, exhibitions, and special events
within city parks.

7. Oversee implementation of the Parks and Recreation Master Plan through
periodic reviews, updates, and recommended revisions.

8. Provide public meeting time for citizen input.

ORGANIZATION

The city park and recreation board shall be composed of eight (8), members; Deleted: seven (7)

one from each of the four city wards, three members appointed at-large, and Deleted: and

one _student representative. The mayor, with the confirmation of the Deleted: of which shall be a

(
%
governing body, shall appoint members of the board. The term of the \{ Deleted: .

appointment shall be two years, commencing on January_1, and ending on
December 31_with no more than four (4) appointments expiring each year.
Members of the board serve at the pleasure of the Mayor. Vacancies shall by
filled by appointment for the unexpired term.

MEMBER ELIGIBILITY
1. The Mayor of Merriam will make appointments to the PRAB.

2. The terms will be structured so that no more than four members’ terms
expire during any one-year.

3. The terms for the PRAB will be two (2) years.

4. Member resignations will be filed with the Chairperson as soon as
possible after the member has decided to resign. The newly appointed
member shall assume the remainder of the existing term.

5. After two (2) consecutive unexcused absences, or four (4) within a year,
the Board member will be contacted by the Chairperson, who shall then
determine continued membership.

I

6. Request for an excuse absence shall be submitted to the PRAB
Chairperson or the park and recreation director prior to the start of the
meeting.

**f‘[ Formatted: List Paragraph, No bullets or numbering

7. The youth representative shall reside within 3-miles from the corporate cityk——{ Formatted: list0

limits.
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VI.

VILI.

MEETINGS

1

A minimum of nine (9) regular meetings shall be scheduled annually, at a
time and place agreed upon by the Board. The meeting shall ordinarily
begin at 6:00PM on the 4t Tuesday of the month, and end no later than
8:30pm.

At the November meeting , the PRAB shall elect one member as
Chairperson and one member as Vice-Chairperson who shall serve a one
year term beginning at the January meeting

. The Chairperson, Park and Recreation Director, or the City Council may

call special meetings, as needed. A minimum notice of 72 hours must be
provided for any called special meeting.

. A quorum shall exist when four (4) of the appointed membership is

present.

Parks and Recreation Staff shall be responsible for recording minutes for
all meetings.

Voting will be by voice vote. No voting by proxy.

Formal agenda items must be submitted to the Director of parks and
recreation no less than seven (7) working days prior to the meeting date.

. Citizens may introduce future agenda items at the beginning of each

meeting (limited to five (5) minutes per person).

Meeting Procedure: The parliamentary procedure for meeting and
operations of the Board shall be the responsibility of and within the
authority of the Chairperson. In the event there is a disagreement or
objection to the procedures pursued by the Chairperson, Merriam City
Council Governing Body Rules of Procedure shall constitute the authority.

AMENDMENTS

1.

The Merriam City Council must approve modification of these by-laws
before they become effective.

The procedure to recommend modification of these by-laws to the
Merriam City Council shall be:

a. All recommended modifications are to be presented and discussed at
regularly scheduled PRAB meeting; recommendation to the Merriam

3|Page



City Council may be made at the same meeting if consensus is
reached.

b. A majority vote of the PRAB membership present is necessary to
recommend a change in the by-laws.

4|Page



Sec. 47-46. - City park and recreation board.

(a) Composition; appointment of members. The city park and recreation board shall be composed of«. //{ Deleted: (a)

eight (8) members, one from each of the four city wards, three members appointed at-large_and ,one -

student representative. Members of the board shall be appointed by the mayor with the confirmation Formatted: Numbered + Level: 1 + Numbering Style:

of the city council. a, b, ¢ ..+ Startat: 1 + Alignment: Left + Aligned at:
0.06" + Indent at: 0.36"
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a. The youth representative shall reside within three miles from the corporate city limits.

Deleted: seven

(b) Member terms; vacancies. The term of appointment shall be two years commencing on January 1 and

ending on December 31 with no more than four appointments expiring each year. Members of the \ Deleted: and
board serve at the pleasure of the mayor. Vacancies shall be filled by appointment for the unexpired Deleted: . O
term. Deleted: of the at-large members shall be a

(c) Quorum. A quorum shall consist of four members. The board shall conduct business only in the
presence of a quorum. If, however, only a majority of a quorum (three members) is in attendance at a
board meeting, such members may discuss issues on the agenda and receive input from staff
members so long as no action is taken on such matters.

Formatted: Numbered + Level: 2 + Numbering Style:
a, b, ¢ .. + Startat: 1 + Alignment: Left + Aligned at:
0.56" + Indent at: 0.81"

Deleted: 1
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(d) Functions. The city park and recreation board shall make plans and recommendations to the city
council relating to the operation of the city parks and swimming pools and the need for additional
recreational programs and facilities. The board shall also meet with interested civic groups and other
park and recreation authorities in the planning and study of recreation programs and facilities on a
local and area-wide basis.

(Code 1967, 88 19-16—19-18; Ord. No. 1463, § 1, 1-26-2004)
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MERRIAM

PARKS

& RECREATION

To: Park Board Members

From: Anna Slocum, Director of Parks and Recreation
Subject: Annual Fee Review

Date: October 25, 2016

On an annual basis, staff is tasked to review fees charged for various services. Typically, the
justification for increasing fees is tied to a demand of a commodity or an improvement associated
with the program.

In reviewing fees for 2017, staff has identified several areas where fees need to be adjusted and
additional fees added. Included below are the current list of fees. Any fee recommended for
change is noted in red.

The first section of fees is room rentals. A formula was created that calculates the percentage of
each room compared to the square footage of the entire facility. This percentage is then used to
calculate energy use for the space. Additional factors used in determining the cost associated
with renting the space include staff time for set-up, clean up as well as a portion of the salary of a
facility supervisor on duty. Because of these factors, occasionally rates need to be adjusted to
continue to cover these costs. In addition, staff realized that parties utilizing the package rates
were charged the same amount no matter when the hours were booked. For individual rooms
booked after hours, there is a premium fee charged that had not been considered since that would
be time staff would not be scheduled and utility charges minimal. Staff is recommending adding
package rates for after hours following the same formula for the regular package rate discount.

The second section is rental rates for the Merriam Marketplace. Staff utilizes a similar formula
for fees incorporating utilities and staff time. Although staff is not present during these rentals, a
staff member is required to open and close restrooms and clean the space after an event. The
increase represents the increase in these commodities.

A new fee is being recommended to the Farmers’ Market section. This is a “package” fee in an
attempt to entice more vendors to participate in the Wednesday Market. If a vendor purchases a
full Saturday season stall ($360), the Wednesday season stall is half price ($50). To simplify the
chart, the fee is listed at $410.00.

The last recommended changes are in the pool fees. Adult, Youth and Senior fees have been
adjusted slightly for both residents and non-residents. In addition, the non-resident family pass
has been increased. Staff completed a comparison to surrounding municipalities pool fees, even
after the increase, the Merriam Aquatic Center remains a great value for members. The last
recommended change is with pool rental fees. These fees have not been evaluated in several
years. Staff applied a similar formula as used at the Community Center for rental fees in order to
determine the recommended fee. The six cities representing the SuperPass program have also
recommended and approved an increase for resident and non-resident households. That fee is
included in the chart for reference.

Staff is seeking Park Board recommendation to City Council to approve the fee increases outlined.



PARKS & RECREATION

ROOM RENTAL FEES (PRICES PER HOUR) Code Chapter 47

Room Type

Res./Bus.

Non-Res.

Comm.

Gym (no set-up) *

19 20/34 35 ah

24 25/43 45 ah

28 30/51 55 ah

Gym w/set up

80/ 96 100 ah

100/ 120 125 ah

120/144 145ah

Large Multi-purpose room

45/62 65 ah

57 60/78 85 ah

68 70/93 95 ah

Small Multi-purpose room

29 30/45 ah

37 40/57 60 ah

43 45/67 70 ah

Merriam Park, Conference Room, Kessler

18 20/33 35 ah

23 25/42 45 ah

27 30/50 ah

Game Room, Kitchen

23 25/39 40 ah

29 30/49 50 ah

34 35/59 60 ah

*ah = After regular operating hours

(8 am-9:00 pm M-TH, 8 am-5 pm Fri., 8 am-4 pm Sat, 1-5 pm Sun)

PACKAGE RATES (MP room + Kitchen)

4 hours 245 260 306 315 366 370

6 hours 381 385 339 475 548 550

8 hours 517 520 459 630 731735

AFTER HOURS (MP room + Kitchen)

4 hours 360 480 558

6 hours 540 729 837

8 hours 720 972 1116

PACKAGE RATES (Gym w/set up + Kitchen

4 hours 371 378 464 468 551 558

6 hours 557 567 696 702 827 837

8 hours 742 756 927936 | 11021116

AFTER HOURS (Gym w/set up + Kitchen

4 hours 486 630 738

6 hours 729 945 1107

8 hours 972 1260 1476
*WEDDING (Gym w/set up + kitchen) 2017 2160 2525 2745 NA
'WEDDING PACKAGE (Gym w/set up) 1453 1458 1814 1825 NA

*Wedding Package would provide access Friday 4 pm — 9 pm and Saturday 8 am — Midnight

MERRIAM MARKETPLACE FACILITY RENTAL RATES Code Chapter 47

Rental Hours

Half Day

Full Day

8:00 a.m. — 2:00 p.m.
<or>

3:00 p.m. —9:00 p.m.
8:00 a.m. —9:00 p.m.

Rental Rate Categories

Resident*

Non-Resident

Commercial

Half Day/ 72 75.00

Half Day/ 100 110.00

Half Day/ 110 120.00

Full Day/122 125.00

Full Day/132 140.00

Full Day/166 170.00

*To qualify for Merriam resident rate, applicant must furnish proof of residency at the time of application.




PICNIC SHELTER RENTAL FEES Code Chapter 47

Rental Hours Half Day 8:00 a.m. — 2:00 p.m.
<or>
3:00 p.m. —=9:00 p.m.
Full Day
8:00 a.m. —9:00 p.m.
Rental Rate Categories
Resident * Non-Resident Commercial
Half Day/ 50.00 Half Day/ 60.00 Half Day 95.00
Full Day/85.00 Full Day/105.00 Full Day/150.00

*To qualify for Merriam resident rate, applicant must furnish proof of residency at the time of application.

FARMER’'S MARKET VENDOR FEES Code Chapter 47

Saturday Operational Hours 7:00 a.m. — 1:00 p.m. Wednesday Operational Hours 4:00 pm — 7:00 pm

Vendor Spaces
Saturday Season Vendor Fee First Saturday May — 360.00

Second Saturday October

(No charge for Car Show Day, Second Saturday in

September)
Saturday Daily Vendor Fee
May, September, October 25.00 /day per stall
June, July, and August 40.00 /day per stall
Wednesday Season Vendor Fee
First Wednesday June — Last Wednesday August 100.00
Wednesday Daily Vendor Fee
June, July, August 20.00
Saturday Vendor + Wednesday Vendor $410.00

FITNESS CENTER FEES Code Chapter 47

Resident Adult Monthly 25 .00
Resident Adult 3 months 60 .00
Resident Adult Annual 190 .00
Resident Sr. Adult (65 and over) Monthly 20 .00
Resident Sr. Adult (65 and over) 3 months 45 .00
Resident Sr. Adult (65 and over) Annual 150 .00
Resident Household Monthly 30.00
Resident Household 3 months 80 .00
Resident Household Annual

265 .00
Resident Sr. Adult Household (65 & Annual 225 .00
over)
Resident Daily 5.00
Non-resident Single Adult Monthly 30.00
Non-resident Single Adult 3 months 70.00
Non-resident Single Adult Annual 230.00
Non-Resident Sr. Adult (65 & over) Monthly 25.00
Non-Resident Sr. Adult (65 & over) 3 months 55.00
Non-Resident Sr. Adult (65 & over) Annual 175.00
Non-resident Household Monthly 40.00
Non-resident Household 3 months 95.00
Non-resident Household Annual 330.00
Non-Resident Daily 6.00




POOL FEES Code Chapter 47

Season Pass

Resident
Household** 105.00
Adult 68 70.00
Youth 17 and under 53 55.00
Senior 65 and older 53 55.00
Non-Resident
Household** 166 180.00
Non-resident Household “add-on” member fee for households 20.00
with more than 6 members
Adult 105.00
Youth 17 and under 83 85.00
Senior 65 and older 83 85.00
10 Visit Punch Cards Resident Discount 54.00
10 Visit Punch Cards Non-Resident 73 .00
Daily Admittance
Resident 6.00
Super Pass
Resident Household $60.00
Resident Individual $25.00
Non Resident Household $65.00
Non Resident Individual $30.00
Under age of 1 FREE
Non Resident 8.00
Pool Rental Fees
Includes two of three pools for 1.5 hours 225 275.00
Includes entire facility for 1.5 hours 275 350.00

**Household membership shall be defined as more than one person living under the same roof.

Proof of

residency will be required. Non-resident households may have up to 6 people on their membership; no
restriction on resident households. Verification of address will be required for all persons’ age 18 and

over prior to ID card being produced. All "new" season passes include the cost of Photo ID card. If ID
card is lost or damaged a new ID card must be purchased for an additional charge of $5.00.



MERRIAM

PARKS

& RECREATION

To: Merriam Parks and Recreation Advisory Board
From: Anna Slocum, Director of Parks and Recreation
Subject: Merriam Aquatic Center Operational Policies
Date: October 25, 2016

The operation of the Merriam Aquatic Center is overseen by the Merriam Parks and
Recreation Department. In the fall, it is the responsibility of the Park and Recreation
Advisory Board to review various operational policies and recommend to the Merriam City
Council the decision to continue the existing practices, modify or make changes. The three
policies that are reviewed annually include: Interlocal SuperPass Program, Interlocal Swim
Meet Agreement and the Hours of Operation. Below is a summary of each of these
programs.

Interlocal SuperPass Program

This program is proposed by staff representing the Northeast Johnson County cities of Prairie
Village, Merriam, Mission, Fairway, Roeland Park, Leawood and Johnson County Park and
Recreation District (as operators of the Roeland Park pool). The purpose of the Superpass
is to establish cooperation among the cities allowing residents reciprocal use of each city's
outdoor pools with the purchase of a special pass. Following successful efforts which began
in 2009 and have continued annually through 2016, staff representing these agencies have
met and evaluated the 2016 program and are recommending continuation of the program for
2017. The cost of a Superpass for a five (5) member family will increase to $60 for a resident
and $65 for a non-resident, with additional members $5 each; individual passes will remain
$25 for a resident and $30 for a non-resident. Each city is responsible for tracking the sales
and usage of the passes. Next year the reports will be required only at the end of the season
instead of monthly to Prairie Village who will be responsible for collecting the results. Each
city retains one-half of the Superpass revenue and holds the other half (shared revenue) in
a suspense account until the end of the season. The shared revenue will be distributed
proportionally to each city. For the 2016 season, 50% of revenue for pass sales retained was
$1,497.50. The balance of the pass sales was then divided into the total number of visits
generated. This per visit cost was then applied to the visits generated. Based on the formula,
this program generated additional $939.05 in visits. The chart below indicates visits to
Merriam by participating cities as well as MAC visits to participating facilities.

Participating City | Visits to MAC | MAC visits to
Mission 692 523
Roeland Park 727 127
Prairie Village 636 329
Leawood 172 67
Fairway 152 130
Total Visits 2,051 1,176




Interlocal Swim Meet Agreement
This program is proposed by staff representing the Cities of Merriam, Fairway, Prairie Village,

Roeland Park, Mission, and Johnson County Park District (as the operator of the Roeland
Park pool) as a letter of understanding. The purpose of this agreement is to provide an option
for resident and non-resident members of each City pool to have access to a participating
pool during normal business hours on the days when their home pool is closed to the public
to host a home swim or dive meet. This agreement was first introduced in 2009 and has
been well received by patrons. Members of the host pool would gain admission, at no
additional cost, to a non-hosting pool by producing their City issued membership card. There
is no revenue generated with this agreement but produced 1,678 visits to the aquatic center.

Hours of Operation
Attached to this memo is the proposed 2017 Aquatic Center Policies, including the proposed
days and hours of operation of the Aquatic Center that Park Board recommends to City
Council for approval. For the 2017 season, staff would like to discuss the possibility of
restructuring operating hours.

The 2016 operating schedule for the facility was 12 — 8 daily with the exception of July 4 and
Labor Day. For the 2016 season, lifeguard staffing was a struggle. During the winter and
spring, staff is taking measures to try and recruit and train new staff but finding qualified staff
is difficult. In addition, the pool is staffed for swim team, swim lessons and private parties,
sometimes extending operating hours by 4 hours per day. Swim team and swim lessons
require minimal staff and are offered in the morning, surprisingly not a difficult time to staff.
Private pool parties are typically scheduled Friday, Saturday and Sunday evenings with staff
not leaving the pool until after 10. Due to the failure of the in pool lighting system, it is
becoming a safety issue for late swimming, yet in 2016 there were 11 private parties
generating close to $3,000. Since attendance dips significantly after 5 pm on the weekends,
staff would like to propose the following operating schedule in order to continue to offer
private parties since they are a highly successful program:

Monday — Friday Noon — 7 pm
Saturday 10 am -6 pm
Sunday Noon — 6 pm

Action Required: Staff requires a motion and second with a passing vote on each of the three
operational policies to recommend to City Council for adoption for the 2017 season.
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ADMISSION POLICY:

Admission fee or season pass will be required for all patrons, including non-swimmers.

Season passes are available to Merriam residents and non-residents and are sold at Irene B.
French Community Center, beginning April 3. Photo identification passes are required for each

season pass holder. It is unlawful for a pass holder to transfer, give, loan, or sell passes to another
person. PLEASE RETAIN SEASON PASS CARD FOR FUTURE SEASON USE.

Daily fee rates are available for Merriam residents and non-residents. Photo driver's license is
required as proof of residency to receive the reduced daily admission fees. If unable to produce
photo identification, residency verification must be completed at the Irene B. French Community
Center. A general identification card may be purchased for $5 and will substitute for the photo
driver's license. The general identification card must be renewed annually. No other proof is
accepted and the non-resident rate will apply. All patrons visiting the pool for the day will be
required to sign the daily attendance log in the event of an emergency. Children under one-year
old are free.

Punch cards are available for Merriam residences and non-residents. Photo driver’s license is
required as proof of residency for purchase of Merriam resident punch card.

The Merriam City Council shall have the authority to waive regular admission policies for
after-hours special events.

Refund requests:

The total fee charged for each membership is calculated based on the average number of weeks
the membership is valid. The refund will be based using a formula to calculate the number of
weeks that have lapsed at point of notification for refund. The amount refunded will be for the
balance of weeks remaining in the valid pass. At the discretion of the participant, the entire
balance can be placed on a “household account” or a refund processed. If choosing a refund, a
$10 processing fee will be deducted. There are no refunds for daily fees.

Resident season pass information:
Merriam residency is defined as persons whose permanent residence is within Merriam city limits.
To qualify for this pass,proof of residency is required with a valid photo driver’s license. Household

membership is defined as more than one person living permanently within the same

residence/address. Proof of residency is required for all adults age 18 and over._A valid photo

driver’s license is required as proof prior to ID card being produced.

Non-resident season pass information:

Non-residents may include no more than 6 household members on a household season pass.
“Add-on” passes may be purchased at a cost of $20.00 per person for households with more than
6 members. Household membership is defined as more than one person living permanently within
the same residence/address. Proof of address is required for all adults age 18 and over with a
valid photo driver’s license for prior to ID card being produced.

OPERATION POLICTY:
The manager or his/her designee shall have the authority to delay the opening of the facility or
close early due to inclement weather, as a result of health concerns or deny access to the facility
whenever the manager determines the crowd level has reached physical or staff ratio capacity. If
inclement weather delays the normal opening time, an attempt will be made to open at 4:00 PM for
the remainder of the day.

RECRETIONAL WATER ILLNESSES:
The manager or her designee shall have the authority to close the facility due to an outbreak of
Cryptosporidiosis or other recreational water ilinesses.
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GENERAL RULES: 1 Deleted: |
The City of Merriam reserves the right to revoke any membership for persons that have falsified
information regarding household address. Memberships and daily admissions may be revoked

for not abiding with the pool rules and regulations. Any attempt to transfer membership or
membership cards will result in membership revocation.

EE

1. Patrons will be provided one warning by staff if in violation of any rules. Continual violation of
rules will result in written documentation of the behavior and expulsion for the day. Future
behavior issues will result in permanent season expulsion.

2. Any form of vandalism will be cause for permanent ejection from the Merriam Aquatic Center.
No refunds will be issued.

3. Boisterousness, loitering, profanity, and roughhousing are not permitted within Aquatic Center
complex or parking lot.

4. The Aquatic Center manager or authorized personnel shall enforce all rules, settle disputes,
and if necessary, shall have authority to expel violators.

5. To enter the Aquatic Center complex, children under age ten (10) must be accompanied by
someone fourteen (14) years of age or older.

6. Swim suits must be worn by all patrons while in the water. Non-swimming patrons will be
permitted to wear street clothes on deck. Shorts and cut-off jean shorts are not permitted in
the water. White, solid colored T-shirts may be worn in the water for health reasons.

7. Adult swim will occur on the hour for a period of ten minutes in the 50-meter pool. All persons
under the age of 18 are required to leave the water.

8. All persons using the swimming pool shall take a cleansing shower before entering the pool.
A bather leaving the pool to use the toilet shall take a second cleansing shower before returning
to the pool. Any person having an infectious or communicable disease shall be excluded from
the pool. (Johnson County Environmental Sanitary Code 0008-04.)

9. Infants and toddlers who are not toilet trained are required to wear swim diaper products such
as “Little Swimmers” underneath swimsuits. Children wearing non-swim diapers are not
permitted in the water. Diapers must be changed in restrooms.

10. Food and drinks may be purchased at the concession stand and must be consumed within the
concession area. Patrons are not permitted to bring in their own refreshments.

11. The use of tobacco products and electronic cigarettes are not permitted within the aquatic
center grounds or facility.

12. The placement of deck furniture on the pyramid is not permitted.

13. Unnecessary conversation with lifeguards or attendants on duty is not permitted.

14. A basket checkroom is provided as a service to Aquatic Center patrons. The city will not be
responsible for loss or theft of personal items left on city property.

15. Birthday parties and birthday packages are scheduled through the Irene B. French Community
Center. Organizations wishing to plan large group activities for participants must
contact the pool manager to coordinate. Group activities must provide 1 adult chaperone
for every 8 children.

16. The manager or his/her designee is authorized, directed, and empowered to refuse admission
to any person who is intoxicated or under the influence of drugs or opiates, or any person
having infectious or contagious disease, open sores, or cuts.

17. Aquatic Center safety rules will apply to all special event or rental group activities.

18. Persons wishing to take photographs inside the pool facility must obtain permission from the
manager. The use of cell phone cameras or any other type of camera is not permitted in the
locker rooms.

50 Meter Pool:

19. Children age 6 and under must be accompanied by and be within arms reach of a person age
14 or older.

20. Lifeguards and management shall have the authority to restrict the use of the diving area during
crowded conditions.

21. The following flotation devices will be permitted in the 50-meter pool: Coast guard approved Deleted: 50 meter

life vests (child wearing life vest must be accompanied by and within arms reach of person age

14 or older)

22. The following toys will be permitted in the 50-meter pool: “noodles,” masks, fins, snorkels, and - Deleted: 50 meter
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restrict usage of permitted toys, aids, and flotation devices during crowded conditions.



23.

24.

Lifeguards and managers shall have the authority to request proof of swimming proficiency for
patrons who wish to swim in deep water or use diving boards.

The diving board fulcrum must remain in the forward (least bouncy) position during normal
operating hours.

Zero depth pool:

25.
26.

27.

28.

Zero depth pool amenities are designed for children age 8 and under.

Children age 8 and under entering the zero depth pool must be accompanied by a person age
14 or older.

Use of the following toys, flotation devices and swim aids is permitted in the zero depth pool:
swim rings, arm floats, inflatable toys, and small plastic toys. The manager or his/her designee
shall have the authority to restrict the use of permissible toys during crowded conditions.
Rules for small water slides will be posted at zero depth pool. Slide manufacturer
recommendation for all safety rules will be enforced. A maximum height requirement of 41"
will be enforced on the themed slide to protect the safety of the child.

Water Slides:
Slide manufacturer recommendation for all safety rules will be enforced. Slide attendants will not
be responsible for personal property. Failure to follow rules can result in serious injury.
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All riders must be 42" tall in order to ride the waterslide.

No combs or foreign objects are allowed in pockets and no jewelry can be worn while riding
the slide. Riders must enter the slide in a sitting position and wait for instructions from the
attendant stationed at the slide starter tub.

All riders must ride feet first while lying on their back with arms crossed across their chest or
hands clasped behind their head and legs crossed at the ankles.

Only one rider at a time. Absolutely no trains or chains of riders are permitted. Lifeguards will
not catch riders as they exit the slides.

No tubes, mats, or life jackets are permitted on the waterslide.

The waiting line will form on the deck with one rider on each landing and one rider in the starter
tub. Riders must follow the instructions of the slide attendant.

Riders must be in good health. Pregnant women or individuals with heart or back conditions
should not use this ride.

No running, standing, kneeling, rotating, tumbling or stopping in the flume. Arms and hands
must remain inside the flume.

No diving from the slides.

Leave the plunge pool promptly after entering.
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