MERRIAM

PARKS

& RECREATION

ADVISORY BOARD MEETING AGENDA
Tuesday, July 26, 2016
6:00 PM
Irene B. French Community Center Conference Room

1. Roll Call/Attendance Kathy Stull
2. Public Comments Kathy Stull
3. Approval of June 28, 2016 Minutes Kathy Stull
4. Staff Reports
a. Director's Report Anna Slocum
i. Park Facilities Master Plan Update
ii. Park Sign Update
iii. Car Show Update
b. Assistant Director's Report Dave Smothers
i. Farmers’ Market Report
ii. ArtGallery Report
iii. Brown Park Update
c. Recreation Supervisor Report Sara Thompson
i. Reports
1. Truck Tuesday Report
2. Rockin’ Party in YOUR Park Report — Quail Creek
ii. New Event Promotion
1. Cruise Night
2. Frosty Pop with a Cop
3. Rockin’ Party in YOUR Park - Campbell
5. New Business Anna Slocum

6. Other Business

7. Adjournment

Distribution:

Board Members: Howard, Heffron, Stull, Fowler, Leary, Downey
Mayor Sissom

City Council Members
Phil Lammers

Chris Engel

City Clerk

Anna Slocum

Dave Smothers

Sara Thompson
Ingrid Berg



CITY OF MERRIAM PARK AND RECREATION
ADVISORY BOARD MEETING MINUTES
Tuesday, June 28th, 2016
6:00PM
Roll Call
The June meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:03 pm, by Chairperson
Kathy Stull. Board members in attendance included: LaVera Howard, Suzanne Downey, Thelma Fowler and Katie Leary.
Tom Heffron communicated a conflict at the May meeting. Staff members in attendance included: Anna Slocum,
Director; Sara Thompson, Recreation Supervisor, and Ingrid Berg, Assistant Program Coordinator.

Public Comments
There was no one present for public comments.

Approval of Meeting Minutes
Thelma Fowler made a motion to accept the May meeting minutes and LaVera Howard seconded the motion; motion
was approved unanimously.

Staff Reports
Director’s Report
Park Sign Update
Anna has been working with Victory Signs and Community Development to determine sign locations. Chatlain

will be placed in its existing location, but Vavra and Brown signs are parallel to the street instead of
perpendicular and will need to be moved. In addition, the codes regulating placement have to be taken into
consideration. As of last week, Vavra and Chatlain locations had been approved and the vendor was able to
provide site location and renderings to show what the new sign will look like. At the end of the week,
Community Development was able to approve Brown Park location, but there has not been time to create a
rendering for those locations. For those familiar with Brown Park, sign 1 will go on 51° street where the current
park sign cabinet is at between the new shelter and the playground. Sign 2 will be a smaller sign, 5" instead of
10’ in length, and will be installed on the trail head at approximately 51°* and Hayes. It will be on the north side
of the trail between the trail and the drainage box. The next step is permitting and utility locates.

Facilities Master Plan Update
Anna met with the consultants last week to recap the focus group / stakeholder meetings. Level of service was
reviewed and the demographics report received. Staff is now waiting for final revisions of these reports; they
will then be made available on the website (link will be shared since reports are lengthy). They are currently
working to finalize survey questions. The goal is to have the survey out the first part of July.

Recreation Report Winter/Spring 2016

Included in your packet is a summary of the 2016 programs as compared to the 2015 programs offered during
the same time frame. Significant changes in youth programs resulted in not offering karate and fencing due to
instructor conflicts and a decrease in attendance in Stagebound- this instructor has decided to take classes to
another location for the fall. With these programs not continuing spectators were also impacted. Adult fitness
also had a significant change resulting in less people in boot camp, and there were several other classes that
were not continued due to changes in instructor availability (i.e. Core and More, Hatha Yoga, Yoga for Athletes,
Tai Chi, Dare to Dabble). Staff is working to identify instructors and programs to fill these voids. Senior
programs were very successful showing an increase in participation in the majority of programs offered. There



was almost a 50% increase in enrollment and participation from last year to this year. Special Events had the
greatest percentage of increase in attendance over 2015 with 82%! Rentals and daily visits finished the season
above 2015 as well with a 12% and 7% increase respectively. Overall for the season, participation in programs
increased 19%.

Assistant Director’s Report
Farmers’ Market Update

The report provided states there are two open spaces which is incorrect. Those are no longer available as they,
were filled this week. Saturday market continues on record pace. Wednesday market is struggling with the
exception of the first Wednesday. The heat the last two Wednesdays has not been conducive. We are
evaluating options for next season. The next Farmers’ & Food Trucks (four trucks, plus KC Hopps serving craft
beer and wine) will be Wednesday, July 6" from 4:00-7:00 pm. Musical entertainment by Timberfall. There is
also going to be a ribbon cutting ceremony for the new art piece at the corner of Merriam and Johnson Drives at
6:00 pm.

Gallery Opening Reception

The opening night reception for the next show with the Northland Art League is Thursday, July 7" from 7:00-
8:30 pm. The menu is: Strawberry Lemonade Cookies, Bacon Cheese Bombs and Patriotic Pretzel Turtles.

Brown Park Shelter Update

Piers are being dug and the goal is pour concrete this week which then needs to cure for 30 days. The shelter is
scheduled to ship in late July. Once the shelter is in place, electricity and water fountain, grill, trash cans and
other tables will be installed. The Porta potty and dumpster enclosures are scheduled for to begin construction
in mid July.

Recreation Supervisor’s Report

Reports
Turkey Creek Festival

The committee was very happy with the way the day went and the weather was perfect. Overall attendance
was up, there were more arts & crafts vendors, the pancake breakfast had a record year and Percussion Magic
and the bands on the main stage were big hits. The city spent less and revenues were up. The committee
discussed new placement of the sponsor banner at the entrance of Antioch Park since it is difficult to see in its’
usual spot. Sponsorship levels will be reviewed. Sara dropped thank you notes to each of this years’ sponsors.
For 2017, a radio for communication will be placed in each of the golf cart.

Summer Sunday-June Report

The June 12" Summer Sunday had a steady crowd despite the strange weather front with high winds & lightning
that blew through at the beginning. Two new trucks (Pip’s Burgers and Boo Yah) were a good addition.
Marketing was extended to local hotels and the RV Park on Johnson Dr.

Brown Party in Your Park
The first Party in Your Park for 2016 was held on Friday, June 17" from 6:30-8:30 pm at Brown Park. There were
a lot of good volunteers, but participant numbers were low possibly due to the heat and multiple other events
going on in the metro area that night. The water balloon toss was a new activity that was a big hit.




CSI Merriam
This class for kids ages 8-11 was held at the Merriam Police Station Saturday, June 25% from 9:00am-noon.
There were seven children that enrolled. They were provided insight on the steps officers and detectives take in
investigating a crime or booking someone who has broken the law. A big thanks to all the officers that helped
out.

New Event Promotion

Truck Tuesday
This lunch time food truck event is scheduled from 11:00 am-2:00 pm on July 5™. Trucks include: CoffeeCakeKC,

Fresh & Tasty Catering, Pita for Good and Prairie Fire Oven.

Quail Creek Party in YOUR Park
This event is scheduled from 6:30-8:30 pm on Friday, July 15™. Anna Lee and the Lucky So n’ So’s will be the

entertainment for the evening.

Pool Appreciation Party-“Flip Flop and Flamingos”

This season pass holder exclusive event is scheduled from 7:30-9:00 pm on Friday, July 22" at the Merriam
Aguatic Center. The Michelle Hawkins Band will be the entertainment for the evening. Refreshment and games
will be offered.

New Business
Park Board Vacancy-Youth at Large

Anna is working with the school district to assist with the nomination and selection of the Youth at Large position.

Johnson County Nutrition Facility Usage Agreement

Johnson County Nutrition Services has asked to have the fee for their use of the community center waived. It was
discussed and the consensus was to continue with it as it is through 2018 with the reasoning that this stipend
encourages ownership and proper care of the facility. Thelma Fowler made a motion for the above, Katie Leary
seconded; motion was approved unanimously.

Other Business

Vertical Church rents three rooms at the community center every Sunday and they are asking for a reduced rate or
package deal. It was discussed and consensus was to continue with it as is with the reasoning that it is necessary to pay
for staffing, electricity, etc. Suzanne Downey made a motion for the above, LaVera Howard seconded; motion was
approved unanimously.

Adjournment
Thelma Fowler moved to adjourn the meeting at 7:32 pm and LaVera Howard seconded; motion was approved
unanimously.



FARMERS MARKET
SATURDAYS | Manerreiace

Farmers Market Update

The entertainment for the month of July includes: Homemade Jam, Timberfall,
Anchovy Fisherman, Dan Bliss, Scott Duncan, Merriam Acoustic Railroad and
Joe Martin. In addition, there was the third of four chef demos by Chef Mark
Alan.

The market spaces are sold out for the season, but as in years past, season
vendors may choose not to attend every week if their crop is limited. This
provides the opportunity for daily vendors to rent unused spaces. During the
month of July there was 1 daily vendor taking the year to date total to 8 daily
vendors. The chart below compares the market operation from 2012 to current
year.

Merriam Farmers Market — Shopper Summary

Saturday Market 2012 2013 2014 2015 2016
Shoppers
660 121 217 244 363
Week 1 - (5/7)
464 256 279 564 766
Week 2 - (5/14)
478 410 293 317 505
Week 3 - (5/21)
583 367 299 590 820
Week 4 - (5/28)
595 512 675 311 405
Week 5 - (6/4)
885 600 235 611 886
Week 6 - (6/11)
902 545 503 971 755
Week 7 - (6/18)
756 849 990 961 1003
Week 8 - (6/25)
1070 1019 850 1000 785
Week 9 - (7/2)
932 1011 1200 616 1241
Week 10 — (7/9)
914 1085 1172 1210 790
Week 11- (7/16)
8239 6775 6713 7395 8319
Totals




Wednesday 2014 2015 2016
Market
Shoppers
Farmers/Food
Week 1 - (6/1) 65 122 790 Trucks
Week 2 - (6/8) 130 93 137
Week 3 - (6/15) 116 273 45
Week 4 — (6/22) 131 113 61
Week 5 — (6/29) 214 105 74
Farmers/Food
Week 6 - (7/6) 115 85 582 Trucks
Week 7 — (7/13) 175 114 89
Totals 635 417 1778

New this year we added more Farmers’ and Food Truck events on the first Wednesdays of
each month, June, July and August.




ART GALLERY % , AUGUST 4 - AUGUST 27

Pleces off
Mmerics

GALLERY HOURS

OPENING NIGHT RECEPTION Monday-Thursday 8:00am-9:00pm

Friday 8:00am-5:00pm
Thursday, August 4, 2016 from 7:00pm-8:30pPm Saturday 8:00aM-4:00PM
Sunday 1:00pm-5:00Pm

F

MERRIAM

SPONSORED BY City of Merriam and the Merriam Parks, Recreation and Community Center Foundation PA R K s
IRENE B. FRENCH COMMUNITY CENTER // 5701 Merriam Drive // Merriam, KS 66203

VISIT THE SHOW ONLINE AT www.merriam.org/park // 913.322.5550 & RECREATION




Special Event Evaluation Form

MERRIAM

Event Name: Truck Tuesday PA R Ks

Date: Tuesday July 5, 2016 Location: Merriam Marketplace & RECREATION

Number of Registrants: n/a Number of participants: 231

Ages: various Cost of Event: FREE

Revenues: $ 4trucks @ S30 Total Revenues: $120.00

Expenses: n/a  Total Expenses: n/a

Special Items Needed: We have a dedicated list, (tables for dining, chairs, trash containers etc.)

Modes of Publicity: Summer Highlights, flier at park bulletin boards, sent to food trucks, contacts at Seaboard,
Shawnee Mission Health Center, Lee Jeans, US Bank, Chamber Monday News brief, Foundation, City employees,
City Council, website, face book, electronic sign, lobby tv slide show, boomer buzz newsletter, flier to food
trucks, Community Calendars Channels 4, 41 and Prairie Village Post, Posters at Community Center and
Marketplace, fliers dropped at Merriam Businesses on Merriam Drive.

Committees/Volunteer/Staff: Dan Whitmill, Rose Taylor, Sara Thompson

Strengths: We did establish a contact with Bayer Healthcare in Relationship Marketing who will share our
events with employees. The flag display is a great setting for the event.

Weaknesses: Very hot as compared to 2015 when we had the event the last Tuesday in June. Decreased our
attendance by 54%

Opportunities: A band would definitely add to the dining experience.

Thoughts: The day after the July 4t holiday maybe is not the best choice. Change the dining hours from
11:30am-1:30pm OR noon-2pm.



Special Event Evaluation Form

MERRIAM

Event Name: Rock N’ Party in YOUR Park PA R Ks

Date: Friday July 15, 2016 Location: Quail Creek & RECREATION

Number of Registrants: Number of participants 285
Ages Cost of Event: S FREE

Revenues: N/A Total Revenues: N/A

Expenses: Johnnie on the Spot Porta Potty $105.00

Sam’s Club Food $130.88
Creative Carnival $295.00
Annalee & the Lucky So n So’s $700.00
All Seasons Rental staging $347.97
Walmart S 15.96

Total Expenses: $1594.61

Special Items Needed: We have a dedicated list of supplies (tongs, tables, games etc.), list of announcements to
include upcoming events, recognition of council members, and a task rotation list.

Modes of Publicity: Summer Highlights, Channels 4/41 Community Calendars, Prairie Village Post, fliers to all
park bulletin boards, Foundation members, City Council, Park Board East Antioch, Merriam Park and Crestview
Elementary PTO’s, flier sent thru band followers, Lobby TV, poster in lobby at Community Center and
Marketplace, 4 x 4 signs at: 69™ & Grandview, Frontage St. by Car Max, 69t" & Antioch, 73™ & Antioch,
Facebook®, e-Merriam news, electronic sign.

Committees/Volunteer/Staff: Volunteers: Lynda Liebner, Janine Myers, Chris Evan Hands, Stoney Bogan, Greta
Berg, Staff: Ingrid Berg, Rose Taylor, Sara Thompson

Strengths: Stage for band worked well with all the shade at the park. The new basket head game debuted and
was really liked by all ages. Perfect weather, not too hot with a breeze.

Weaknesses:

Opportunities: We are going to try face painting at Campbell in August versus tattoos and walking taco’s
instead of hot dogs.

Thoughts: Three watermelon, three bags of carrots was the right amount.



< AUGUST 13, 2016 = 6:30-8:30 p.m. -
MERRIAM MARKETPLACE * 5740 MERRIAM DRIVE

INVITING GLASSIG CARS AND MOTORCYGLES TO COME SHOW OFF THEIR VEHICLE AT THE GRUISE
MUSIC BY "JUST ANOTHER BAND" = DOOR PRIZES = FRESH & TASTY CATERING

FREE ADMISSION -

HERRIAM

K1 /MERRIAMPARKS * WWW.MERRIAM.ORG * 913.322 5550 PARKS

& RECREATION




FROSTY POP

T

Meel Merriam Police sﬁwe/w a,tﬂwlzwol!
Kids and families are invited to have a popsicle, ask
questions, and get to know the cops in Merriam.

Wednesday, July 27
1-2:30 p.m.

Merriam Aquatic Center
6040 Slater St.

MMMMMMM

Ed/MerriamParks ® 913-322-5550 © www.merriam.org/events PA R Ks
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6:30-8:30PM

Campbell Park
9674 W. 61%t Street

Come play with us at your
neighborhood park!

Bring a lawn chair and we will provide food,
yard games, and castle moonwalk.

Featuring live music by

The Bucket Band
(60s/70s)

FREE Admission e

Sponsored in part by Downtown Merriam Partnership MEnR A

Kl /MerriamParks ® 913-322-5550 © www.merriam.org/events Google ﬁber PA R Ks
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