MERRIAM

PARKS

& RECREATION

ADVISORY BOARD MEETING AGENDA
Tuesday, June 28, 2016
6:00 PM
Irene B. French Community Center Conference Room

1. Roll Call/Attendance Kathy Stull
2. Public Comments Kathy Stull
3. Approval of May 24, 2016 Minutes Kathy Stull
4. Staff Reports
a. Director's Report Anna Slocum
i. Park Sign Update
ii. Facilities Master Plan Update
iii. Recreation Report Winter/Spring 2016
b. Assistant Director's Report Dave Smothers
i. Farmers’ Market Update
ii. Gallery Opening Reception
iii. Brown Park Shelter Update
c. Recreation Supervisor Report Sara Thompson
i. Reports
1. Turkey Creek Festival
2. Summer Sundays in Merriam June Event
3. Brown Party in Your Park
ii. New Event Promotion
1. Truck Tuesday
2. Quail Creek Party in Your Park
3. Pool Appreciation Party “Flip-Flops & Flamingos”
5. New Business Anna Slocum

a. Park Board Vacancy — Youth at Large
b. Johnson County Nutrition Facility Usage Agreement

6. Other Business
7. Adjournment Kathy Stull

Distribution:

Board Members: Leary, Downey, Howard, Heffron, Stull, Fowler
Mayor Sissom

City Council Members
Phil Lammers

Chris Engel

City Clerk

Anna Slocum

Dave Smothers

Sara Thompson
Ingrid Berg



CITY OF MERRIAM PARK AND RECREATION
ADVISORY BOARD MEETING MINUTES
Tuesday, May 24th, 2016

6:00 PM
Roll Call
The April meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:05 pm, by Chairperson
Kathy Stull. Board members in attendance included: LaVera Howard, Tom Heffron, Suzanne Downey and Thelma
Fowler. Katie Leary had a conflict. Staff members in attendance included: Anna Slocum, Director; Dave Smothers,
Assistant Director; Sara Thompson, Recreation Supervisor, and Ingrid Berg, Assistant Program Coordinator. Also in
attendance was Council member Bob Weems.

Public Comments

There was no one present for public comments. The e-mail response from Brandi Strobel regarding the proposed No
Angel Left Behind 5K event is included in your packet.

Approval of Meeting Minutes
Suzanne Downey made a motion to accept the April meeting minutes and Tom Heffron seconded the motion; motion
was approved unanimously.

Staff Reports

Director’s Report

Park Sign Update
The park signs were approved as recommended. Staff evaluated the price point per sign in addition to the cost
of maintenance and chose the brick / masonry option over faux. The deadline for install is the end of September
2016.

Facilities Master Plan Update

The initial focus groups and stake holder’s meetings are complete. There is no formal report yet, but there has
been a lot of positive feedback which will be used to help build the survey. Staff has a meeting in June with the
consultants. The statistically valid survey will then be released. Once there is the required responses, a
community wide survey will be released to provide all citizens the opportunity for input. There is a public forum
scheduled for Tuesday, August 9" at 7 pm at the Irene B. French Community Center. It has been advertised
through fliers at the parks, Facebook, information at the Turkey Creek Festival and the website.

IKEA Partnership Update
The recommendations and changes were sent to the marketing person at IKEA. It was to supposed to have
started on Wednesday, June 1%, but haven’t heard back from them yet. Staff will follow up this week.

Assistant Director’s Report
Farmers’ Market Update

There have been three Saturday markets and 500 more shoppers than the same time as last year. The Facebook
page has 1,050 like thanks to marketing through Find It KC. There is a new coffee vendor that specializes in cold
coffee beverages. Joe Martin & His 12 Strings is also a new entertainer this Saturday, May 28™. The first
Farmers’ and Food Trucks event will be on Wednesday, June 1% from 4:00-7:00 pm. KC Hops will be serving craft
& domestic beer as well as wine. There will be flags, as well as signs and volunteers around the perimeter that
night to remind people to stay within the Market with their alcoholic beverages.



Art Gallery Update
During May, the rest of the lighting was replaced with LEDs. Additional lighting was added on the Tim Murphy
lettering over the doors to the main/north gallery as well as Tim’s plaque and the purchase award outside the

elevator on the third floor. The next exhibit is Surroundings, the first all photography show, featuring the works
of Linda Taylor, David Ediger and Samuel Fee. The opening night reception is from 7:00-8:30 pm on Thursday,
June 2™, Light appetizers (sausage balls, hot artichoke dip and mini banana muffins), beer, wine and soft drinks
will be served.

Brown Park Shelter

Plans had to be redone and the lowest bid, Polygon, was having trouble finding someone with a Johnson County
permit to build it. The shelter supplies were ordered last week and BarTec Construction will be completing the
installation. The project will be approximately $10, 000 more, but still less than the next lowest bidder. The
shelter is expected to be completed mid-summer.

Recreation Supervisor’s Report
Tail Waggin’ on the Trail Report
This was the first time for this event and there were more than 30 participants. Four activities were offered: a

mile walk with Trivia on the Trail, photo booth, “where’s the treat” game and the shell game. Great Plains SPCA
was there. Deb and Thomas Long were the photographers. In the future, it may be merged with a Wednesday
Market.

May Day Report
In celebration of Older Americans Month, staff put on a May Day party of the 50+ patrons. A variety of activities

were offered including: BINGO, chair yoga and Wii bowling. Next year will be organized around the nationwide
theme and will schedule it during the week.

Summer Sunday Report

The attendance for the first Summer Sunday in Merriam was down possibly due to the weather being
guestionable and many other events going on in and around the city (graduations, Royals game, etc). There
have also been a lot of other cities that are starting Food Truck events. Staff might consider trying the first
Sunday in May next year. The next event is Sunday, June 12,

June Party in Your Park
The first Party in Your Park for 2016 is scheduled for Friday, June 17%" from 6:30-8:30 pm at Brown Park. Hot
dogs, watermelon and lemonade/water will be served. There is a new platform that will be used for the bands

(Good Sam Club Duo-country/rock). In addition, there will be an inflatable and new yard games (Yatzee, Jenga
and Funky Moves).

New Business
There was no new business.

Other Business
Dave looked into the Pocket Points that Tom Heffron brought up last meeting. They were not sure how to make
the program work for parks at this time.



Adjournment
LaVera Howard moved to adjourn the meeting at 6:58 pm and Thelma Fowler seconded; motion was approved
unanimously.
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Class Program Report

WINTER/SPRING 2015 2016
YOUTH Variance | Variance
Class Enrolled | Participation Enrolled | Participation (+/-) (+/-)
Tri-Star Basketball Clinic 16 90 10 57 -6 -33
Okinawan Karate 8 75 -8 -75
Fencing 4 27 -4 -27
Kl Society Aikido 0 3 12 67 12 64
Stagebound Act | 1 38 4 54 3 16
Stagebound Act Il 8 72 2 36 -6 -36
Stagebound Act Ill 5 98 4 59 -1 -39
Challenger Mini-Kickers 3 0 8 50 5 50
Preschool Park 269 281 0 12
Spectators 450 348 0 -102

TOTAL 45 1122 40 952 -5 -170
ADULT FITNESS
Boot Camp 26 321 29 233 3 -88
Zumba 0 11 5 51 5 40
Core & More 16 145 0 0 -16 -145
Hatha Flow Yoga 2 49 _ -2 -49
Gentle lyengar Yoga 11 138 26 190 15 52
lyengar Yoga Level 1 8 66 22 120 14 54
lyengar Yogal Level 2 2 85 9 94 7 9
lyengar Yoga Level 3 6 78 18 88 12 10
lyengar Yoga Level 4 7 9 5 -7 -4
Yoga Express 11 137 126 5 -11
Yoga for Athletes 12 51 -12 -47
Yoshokai Aikido 11 81 22 81 11 0
Dancing in Merriam* 6 89 7 59 1 -30
Tai Chi for Health 2 7 0 0 -2 -7
Dare to Dabble 16 16 0 0 -16 -16
Hanging Basket Workshop 24 25 25 25 1 0
Belly Dancing 12 145 12 100 0 -45
Advanced Belly Dancing 7 43 7 43
Merriam Minions 0 0 0 0

TOTAL 160 1453 198 1219 26 -234
SENIOR
Silver Screen Matinee 257 0 131
Merriam 50+ Club 37 0 -3
Flexercise 1031 0 88
JOCO Meal Program 1229 0 1226
Breakfast Bingo 97 0 -34
Bingo 312 0 -47
Chair Yoga 188 39 222 24 34
AARP Smart Driver Course 21 27 0 6
Senior Wii 46 152 3 106
Pickleball 51 105 0 54
Coffee & Canvas 0 0 0
Ageless Yoga 59 14 59

TOTAL 44 3269 85 4889 41 1620
SPECIAL EVENTS
Heartland Workshop 11 22 13 26 2 4
25th Anniversary Events 0 0 0
Daddy Daughter Princess Ball 98  Winter S QBne Red bt 1 105 105 7 7




Brunch with Bunny 61 61 61
Yoga in the Heartland 10 10 10
Community Garage Sale -15 0
Tail Waggin' on the Trail 22 19 22
Volunteer Appreciation 41 0 41
Heartland Exhibition 287 0 -90
Art Gallery Receptions Attendance 391 0 235
Turkey Creek Festival 5K 380 22 22
Summer Sunday May 492 0 492
May Day Party 33 0 33
TOTAL 482 1011 588 1848 106 837
RENTALS
Gym (Sports) 63 1066 82 994 19 -72
Gym (Set-up) 25 1011 31 1335 6 324
City Meetings 14 238 53 388 39 150
Meeting Room Rentals 137 1013 235 1031 98 18
Field Rentals 56 89 33 0
Shelter Rentals 25 24 -1 0
TOTAL 320 3328 514 3748 194 420
DAILY VISITS
Daily Passes 4407 4795 388
Walkers 171 299 128
IBT 220 115 -105
JOCO Mental Health 24 2 -22
Outdoor Volleyball 22 7 -15
Fitness Center Inquiry Mentioning Postcard 1 _ -1
TOTAL 4844 5218 374
GRAND TOTAL 1051 15027 1425 17874 362 2847

* Participation is calculated by the number of couples enrolled and attending

Winter Spring Report 2
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Farmers Market Update

The entertainment for the month of June included: Chef demo by Chef Mark Allan,
Anchovy Fisherman, Joe Martin and His 12 Strings. Entertainment for the month of
June included; Good Sam Club, David Smart, Doug Talley, Old School and Rhythm
Room Trio.

Currently we have two open spaces for a season vendor where we have been putting
any daily vendors. During the month of June there were 5 daily vendors taking the
[m‘ year to date total to 5 daily vendors. The chart below compares the market operation
SATURDAYS i | from 2012 to current year.

Merriam Farmers Market — Shopper Summary

Saturday Market 2012 2013 2014 2015 2016
Shoppers
244 363
Week 1 - (5/7) 660 121 217
564 766
Week 2 - (5/14) 464 256 279
317 505
Week 3 - (5/21) 478 410 293
590 820
Week 4 - (5/28) 583 367 299
311 405
Week 5 - (6/4) 595 512 675
611 886
Week 6 - (6/11) 885 600 235
971
Week 7 - (6/18) 902 545 503 755
Totals 4,567 2,811 2,501 3,608 4,500
Wednesday
Market 2014 2015 2016
Shoppers
790
Week 1 - (6/1) 65 122
137
Week 2 - (6/8) 130 93
Week 3 - (6/15) 116 273 45
Totals 311 488 972
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ART GALLERY

OPENING NIGHT RECEPTION
Thursday, July 7, 2016 from 7:00pm-8:30pPm

SPONSORED BY City of Merriam and the Merriam Parks, Recreation and Community Center Foundation

IRENE B. FRENCH COMMUNITY CENTER // 5701 Merriam Drive // Merriam, KS 66203
VISIT THE SHOW ONLINE AT www.merriam.org/park // 913.322.5550

JULY 7 - JULY 30

GALLERY HOURS
Monday-Thursday 8:00am-9:00pm
Friday 8:00am-5:00pPm
Saturday 8:00am-4:00pPm
Sunday 1:00pm-5:00Pm
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315t Annual Turkey Creek Festival
Saturday May 21, 2016
Antioch Park
FESTIVAL REPORT

The weather was perfect at the 2016 Turkey Creek Festival on Saturday, May 21. Attendance for the
event was estimated at 6,620. The number includes 5k run participants/spectators, pancake feed, vendors and
attendees of the festival. This is an increase of 22% from 2015. Staff/volunteers used manual clickers to track
festival attendees at the three entrances of Antioch Park; south and north main entrances off of Antioch and the
east entrance located at 66 Terrace and Hemlock. There were seven first time sponsors and 60 arts and craft
booths. Staff works to identify new marketing techniques every year. This year two new marketing partners, Find
it KCand Dos Mundos, were added. The Festival planning committee is composed of staff from Overland Park Fire
Department; Arts, Park Police and Park Maintenance staff from Johnson County Parks & Recreation District; Police,
Public Works, and Parks and Recreation Department staff from City of Merriam. The committee met monthly this
year as JCPRD had all new Park Maintenance staff and new Art/Craft Coordinator. A wrap up meeting was held in
June to evaluate and discuss all areas of the special event for strengths, weaknesses, opportunities and thoughts
for the 2017 festival.

Festival Schedule of Events

~Pancake Breakfast hosted by Merriam Lions Club

~5K Run/Walk/Youth Sprint at Irene B. French Community Center

~Summertime Arts & Crafts Show coordinated by JCPRD with 60 vendors participating

~Kid Zone: petting zoo, train ride, inflatable slides and bounce houses, wood projects sponsored by
Merriam Home Depot, pedal boat rides by Kiwanis Club (S5 fee per boat) and
Percussion Magic Band

~13 Concession vendors featured a variety of food including: turkey legs, barbecue, snow cones, stuffed potatoes,
fried pickles and a food truck featuring Filipino Food.

~ Free Concerts: both on the main stage: State Line Drive & The Kaopectones

Marketing:
Kansas City Star Preview 913 Thursday prior
| Family Front Cover, % page ad and e mail marketing blast to their subscribers’ week of event
E-Merriam Newsletter
Johnson County Parks Recreation District Summer Brochure
Merriam Parks Recreation Department Summer Highlights
Macaroni Kid Electronic Newsletter
Electronic Sign at Marketplace
Community Calendars: Consolidated Communication, Prairie Village Post, Channels 4 & 41
Street Banners
Lobby television at Community Center
Facebook® with Find It KC
Midwest Living Magazine May/June Issue
City of Merriam Website
4 x 4 Turkey Creek Festival Signs at 12 locations
Flier at: bulletin boards at all Merriam Parks, Community Center, City Hall, Library
% sheet fliers on cars at Antioch Park the Friday prior to Festival
Banner hung at entrance of Antioch Park the week of Festival
Poster at Marketplace and Community Center



Flier sent electronically to: East Antioch, Merriam Park and Crestview Elementary PTO Groups, Lee Jeans,
Seaboard, IBT, Shawnee Mission Health Center, Festival sponsors, City employees, and US Bank.
distributed to bank customers

US Bank marquee

Billboard at 63™ St./Shawnee Mission Parkway over 35

NE Johnson County Chamber News Brief

KC Parent calendar and E Ad which is an electronic ad on their website

Dos Mundos, electronic ad on their website and radio announcements

Kansas Government Journal

Capital Federal True Blue Newsletter

Festival Survey

A dot survey located near the main information tent requests respondents place a colored dot next to their
response. New this year staff purchased “mood straws” to give to youth which enticed families stop to answer the
survey. This was the first year the survey was published in Spanish. The following are the questions and responses.

Q1. What | enjoyed the most at the Festival?

Children’s Activities- 34 Food- 18
Arts & Crafts- 15 Concerts- 8
Pedal Boats-9 5K-2 Total: 86

Q2. How many Turkey Creek Festivals have you attended?
1%t 80
Over One- 30
Over Five- 11
Over Ten-7 Total: 128

Q3. Where do you live?

Merriam -25 Overland Park - Shawnee/Lenexa -56
Kansas City, Kansas — 11 Mission/Roeland Park -4
Other- 31

Total: 127

Q4. Where did you hear about the Festival?

iFamily- 10 Face Book-22 KC Parent-15
Dos Mundos-0 Macaroni Kid-6 Other-Merriam Highlights-2
Total: 55

2016 Turkey Creek Festival Expenses

Concert-Bands

State Line Drive S 900.00
Kaoptectones $1,000.00
Box of Chalk-Sound System S 600.00
Kansas City MO- Boomer Wagon $1,950.00

$4,450.00



Kid Zone
Inflatables/Train Rides
Petting Zoo & Pony Rides
Percussion Magic
Say Cheez Photo Booth/cd

Advertising
Kansas City Star- 913, one ad Thursday prior
| Family (cover, % add, reserve 2016 cover)
Road Runner Message Board
Outfront Media (billboard)
Dos Mundos e ad/radios spots
Findit KC

Festival Logistics

Deffenbaugh —Porta pottys /Hand wash/dumpsters
RDS-Golf Cart rental

Midwest Sales-Volunteer t-shirts

Aggreko, Inc-power

Shawnee Copy Center/sponsor and fest. Info banners
KC Kite Club

Ka Comm, Inc Radio Rental

First Student Shuttle Service

Volunteer lunches

JCPRD Park rental, vendor fees, pedal boats
Shawnee Copy Banner

5K Run/Walk

Hasty Awards-medals

Mike Moyer-Run DJ

Midwest Sales-printing Tech Tees
Sams Club- Post run refreshments
Walmart- Course paint

KR Run Club-Timing & Results
Shawnee Copy Run Post Cards
QT- Ice

2016 Turkey Creek Festival Revenues
Sponsors/General Booths

$4,104.00
$4,200.00
$ 275.00
S 320.00

$ 450.00
$1,525.00
$ 795.00
$1,150.00
$ 500.00
$ 400.00

$8,899.00

$1,040.00
$1,860.00
$ 267.00
$3,300.00
$ 120.00
$ 400.00
$ 498.00
$1,770.75
$ 470.00
$2,700.00
$ 120.00

$4,820.00

$ 770.90
$ 300.00
$1,431.25
S 374.69
$ 1631
$1,350.00
$ 290.70
$ 19.90

$12,545.75

Total Festival Expenses

$4,553.75

$35,268.50

$7,925.00

Shawnee Mission Health Center, Consolidated Communications, Aristrocrat Motors, Lee Jeans, Midwest
Sales, Shawnee Copy Center, Downtown Merriam Partnership, Merriam Feed Lawn and Garden Center,
Harlan Chiropractic, Beak N’ Wings, Home Depot, KLOVE and Air 1 Radio stations, iFamily, Macaroni Kid, i9
Sports, Alenco, APW Plumbing, Heating and Cooling, Hague Quality Water, Happy Family Organic
Superfoods, Antioch Dentistry, K12.com, Mixture, Farris-Burns Corporation, American Home Services,

Pinnacle Gymnastics.



Concession Vendors $2,200.00

Smoothie Wave, Sugar Daddy Lemonade, Boy Scouts Troop #247, Holmes Enterprises (shaved ice), Big Dogs
Barbecue, Poppin Joe’s Kettlecorn, Fry Guys, J Smith Concessions, Polar Oasis, Crest Bible Church, M3
Ventures, KC Pinoy Food Truck, Fresh & Tasty Catering.

5K Entries

5K Run Individuals $3,440.00

Schools $2,025.00

5K Teams $1,780.00

Youth Sprint S _67.00

$7,312.00
Total Festival Revenues $17,437.00

Department 2016 Labor hrs/dept labor/vehicles cost/dept
Parks & Rec. 113 $1,694.00
Public Works 29 S 898.01
Police Department 111 $3,316.00

Total 253 $5,908.01

2016 Volunteer

5K Run 13
Park Volunteers 13
Total Volunteers 26

Strengths: Largest event to date with 376 runners/walkers this year in comparison to 358 in 2015. Weather was
perfect, sunny light breeze.

Run proceeds benefit the Merriam Parks, Recreation and Community Center Foundation. Staff estimates that this
year the Foundation will receive $1,100. This is the third year in a row that proceeds have been donated.

The bright yellow t-shirt design with another logo designed by city staff was well received.

Find It KCimproved the promotion of the event on Facebook® to a higher level. Marketing with Dos Mundos added
more diversity to festival attendees.

ATM was on sight with 81 transactions totaling $4,800 for the day.

Both bands were well liked and the performance times made for easy change out.

Home Depot wood kits stored at Shelter #2 closet was so much easier than storing them in the van.

Weaknesses: First Student shuttle drivers were late and had no idea about the route.

Meet with drivers prior to Festival, drive the route and enforce there are NO left hand turns out of Antioch Park.
With the trees and arts/crafts booths the train pickup/drop off was hard to locate. Four Heating & Cooling sponsors,
two were giving away items (Royals tickets, free water softener)

Opportunities: Banner at front entrance is hardly visible, especially when police have a vehicle parked there.
Discuss other signage options for sponsors. Obtain extra soap and towels from Deffenbaugh for hand wash stations
as they charge a minimum of $150.00 to restock. Concession vendors like being in the same location yet other



vendors think it is unfair. Utilize JCPRD park trash barrels versus poly carts on wheels. Kiwanis needs trash can by
pedal boats as people wait in line have concession items for disposal. Shawnee Mission Medical Center would like
to have more of a presence at the event; pole banners, banner at stage or information tent or maybe a wellness
booth with promotional items.

Thoughts: Evaluate sponsorship levels, $100 for general is so inexpensive.

Bottled water for staff and volunteers at all entrances.

Increase the meal tickets for volunteers from $8 to $10.

The Transient Guest Fund allows Merriam families and visitors to enjoy Antioch Park, quality activities as a family
and entertainment from the metro area. The committee focuses on being good stewards of the festival budget and
engaging new entertainment and activities for youth each year.

Submitted by
Sara Thompson, CPRP
Recreation Supervisor



Special Event Evaluation Form

Event Name: Summer Sundays in Merriam

Date: SundayJune 12 Location: Merriam Marketplace

Number of Registrants: Number of participants: 797

Ages__various Cost of Event: _ FREE to attendees

Revenues: _ 530 x9 Trucks $270
Foundation Sponsorship: $235

Total Revenues: $505

Expenses: Creative Carnival $200
Blue Orleans Band  $650

Total Expenses: $850.00

MERRIAM

PARKS

& RECREATION

Special Items Needed: We have a detailed list specific to this event (tent, tables, chairs, water for bands, etc.)

Modes of Publicity: Summer Highlights, Channels 4/41 Community Calendar, Prairie Village Post, fliers to all
park bulletin boards, East Antioch, Merriam Park and Crestview Elementary PTO’s, flier sent thru food truck
followers, Lobby TV, poster in lobby at Community Center & Farmers Market , Facebook®, e-Merriam news,
flier/email sent to City Council, City Employees, MPRD instructors, 4 x 4 sign at Marketplace and 54t St. across

from Sonic, flier to RV park and Hampton Inn.

Staff: Michelle Schmidt, Bobby Bobbitt , Ingrid Berg, Joe Segura, Sara Thompson

Strengths: Lots of positive comments regarding the band.

Weaknesses: Weird weather front with high winds and lightening came through, steady crowd.

Opportunities: Use green t-post for signage.

Thoughts: Continue having a June Summer Sunday.



Special Event Evaluation Form

MERRIAM

Event Name: Rock N’ Party in YOUR Park PA R Ks
Date: Friday June 17, 2016  Location: Brown Park & RECREATION
Number of Registrants:__ Number of participants 195

Ages Cost of Event: S FREE

Revenues: N/A Total Revenues: N/A

Expenses: Johnnie on the Spot Porta Potty $105

Sam’s Club Food $171.06
Good Sam Club Band $400.00
Creative Carnival $325

All Seasons Rental staging $347.97
Walmart S 19.64

Total Expenses: $1,368.77

Special Items Needed: We have a dedicated list of supplies (tongs, tables, games etc.), list of announcements to
include upcoming events, recognition of council members, and a task rotation list.

Modes of Publicity: Summer Highlights, Channels 4/41 Community Calendars, Prairie Village Post, fliers to all
park bulletin boards, Foundation members, City Council, Park Board East Antioch, Merriam Park and Crestview
Elementary PTO’s, flier sent thru band followers, Lobby TV, poster in lobby at Community Center and
Marketplace, 4 x 4 signs at 51° St/51° Terr./Booker/Knox, door to door flier delivery by Councilman Diebold,
Facebook®, e-Merriam news, electronic sign

Committees/Volunteer/Staff: Volunteers: Kathy Stull, Earlene Phillips, Greta Berg, Stoney Bogan, Scott
Diebold, Sharon Yoder, Chris Evan Hands. Staff: Ingrid Berg, Bobby Bobbitt, Michelle Schmidt, Sara Thompson

Strengths: Stage for band and tent looked professional, DMP cooked hot dogs. With the water balloons, we did
the egg toss, balloons circling the group and last tossing them to someone they didn’t know.

Weaknesses: Humidity caused some families to eat and leave early. We did not take the Funky Games Systems
due to the heat.

Opportunities: Buy a plastic carrying case for bocce ball set.
Thoughts: If it is not too hot, do some group games with youth at intermission that we’ve used for School Daze

i.e. hoola hoop tic tac toe, Mr. Wolf. If the hot summer continues offer frosty pops at intermission after the
games as another way to cool off.



DO SOMETHING DIFFERENT FOR LUNCH

TRUCK TUESDAY
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MERRIAM MARKETPLAGE
5740 MERRIAM DRIVE

Don't miss the Flags 4 Freedom flag display!

4 F00D TRUCKS

CoffeeCakeKC Freshn'Tasty Pitafor Good Prairie Fire Oven
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Free Admission

Food trucks accept cash or debit/credit cards.
A portion of the proceeds from your food purchases i“‘
will be donated to support Flags 4 Freedom. ~ JERRIAM

Ed/MerriamParks ® 913-322-5550 o www.merriam.org/events PA R Ks
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ROCKIN'
PARTY 'y

Friday, July 15
6:30-8:30rPMm

Quail Creek Park
7024 Grandview Ave..

Join us for a night of family fun in
your neighborhood park!

Bring a lawn chair and enjoy food, live music,
yard games and a Pony Belly Bounce House
Featuring live music by

Anna Lee & the Lucky So'n So's

(country/rock)

FREE Admission e
Sponsored in part by Downtown Merriam Partnership PA R Ks

K3 /MerriamParks ® 913-322-5550 © www.merriam.org/events
& RECREATION
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To: Park Board Members

From: Anna Slocum, Director of Parks and Recreation
Subject: Johnson County Nutrition Program Agreement
Date: June 28, 2016

Johnson County Nutrition Program Manager, Nancy Tanquary, has contacted staff in June to renew
the agreement for the Meals on Wheels and Congregate program to continue to utilize the Irene B.
French Community Center. The current agreement permits the county to administer a Senior
Citizens congregate meal program and Meals on Wheels program from October 1, 2014 through
September 30, 2015; renewable for an additional year pending release of federal funds which
extended the agreement through September 30 2016. The Nutrition Program would like the new
agreement to be established is a similar structure — October 1, 2016 — September 30, 2017,
renewable for an addition year.

Since the Irene B. French Community Center opened its door, the City of Merriam has had an
agreement with the Johnson County Nutrition Program to offer services to seniors in Northeast
Johnson County. The program, which started in 1978 through the Older Americans Act, is
federally funded. The County is requesting to eliminate the stipend paid to utilize the space. Inthe
current use agreement, the City receives $125/month; $1,500/year for the space. The County
does not charge the nutrition program for office space and the central kitchen wher the meals are
prepared. Other distribution / nutrition site locations of Blue Valley, De Soto, Lenexa, Overland
Park, Olathe and Spring Hill do not charge the nutrition program rent. The agreement is required
whether there is a rental fee or not. During the SFY2015, current program was improved by
offering two choices to congregate meal participants. In addition, breakfast is now delivered three
days a week to those that receive Meals on Wheels.

Since 2008 several changes have occurred with this program to become more efficient in the
services that are offered. In 2008, the site at Prairie Village was closed. In 2012, Merriam’s monthly
stipend was reduced from $200/month to $125/month. In 2014, Roeland Park Neighborhood Center
was closed and those participants were absorbed into the Irene B. French Community Center
location. The intent of the fee is a way to acknowledge that both parties are vested in the agreement
and acknowledges that more is being contributed than either could afford to do independent of the
other.

The Parks and Recreation Advisory Board will need to make a recommendation to City Council as
to how to proceed with the agreement.
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