MERRIAM

PARKS

& RECREATION

ADVISORY BOARD MEETING AGENDA
Tuesday, May 24, 2016
6:00 PM
Irene B. French Community Center Conference Room

1. Roll Call/Attendance Kathy Stull
2. Public Comments Kathy Stull
a. Email Response Brandy Strobel
3. Approval of April 26, 2016 Minutes Kathy Stull
4. Staff Reports
a. Director’s Report Anna Slocum
i. Park Sign Update
ii. Facilities Master Plan Update
ii. IKEA Partnership Update
b. Assistant Director's Report Dave Smothers
i. Farmers’ Market Update
ii. Tim Murphy Art Gallery “Surroundings”
iii. Brown Park Shelter Update
c. Recreation Supervisor Report Sara Thompson
i. Tail Waggin’ on the Trail Report
i. May Day Party Report
iii. Summer Sunday Report
iv. June Party in Your Park — Poster
v. June Summer Sundays — Poster
5. New Business Anna Slocum

6. Other Business

7. Adjournment Kathy Stull

Distribution:

Board Members: Leary, Downey, Howard, Heffron, Stull, Fowler, Duft
Mayor Sissom

City Council Members
Phil Lammers

Chris Engel

City Clerk

Anna Slocum

Dave Smothers

Sara Thompson

Ingrid Berg



From: Anna Slocum

To: "Haley Duft"; "Kathy Stull"; Katie Leary; LaVera Howard; Suzanne Downey; "Thelma Fowler"; "Tom Heffron"
Cc: Dave Smothers; Sara Thompson

Subject: Response from No Angel Left Behind 5K Event

Date: Friday, May 13, 2016 3:45:55 PM

Attachments: imaqge001.png

I received this response earlier this week.

Anna Slocum

Merriam Parks and Recreation
5701 Merriam Drive

Merriam, KS 66203
913.322.5556

816.797.7881

From: Brandy Stroble [mailto:brandy.stroble @railcrewxpress.com]
Sent: Wednesday, May 11, 2016 11:46 AM

To: Anna Slocum <annas@merriam.org>

Cc: Darren Mclaughlin <DMclaughlin@merriam.org>

Subject: RE: No Angel Left Behind 5K Event

| respect that. Those are some great issues and | will continue to work on this for next year. |
appreciate all of your help and look forward to talking with you again.

Thanks,

Brandy Stroble

Fleet Operations Auditor
913-928-5035
brandy.stroble@railcrewxpress.com
RAILCREW

From: Anna Slocum [mailto:annas@merriam.org]
Sent: Wednesday, April 27, 2016 2:59 PM

To: Brandy Stroble
Cc: Darren Mclaughlin
Subject: No Angel Left Behind 5K Event

Ms. Stroble,

Thank you for taking the time to bring the idea of the No Angel Left Behind 5K to the
Merriam Parks and Recreation Advisory Board. The Board met on Tuesday, April 26
to review the submitted proposal and follow-up information. In addition, staff shared
the information with the Merriam Police Department. Upon review of the proposal,
both groups stated two major concerns. First, the event is less than five months
away. The Special Event Policy requests a one-year notice, which is really needed to
accomplish everything. There is a tremendous amount of work required to ensure
that not only is the event a success but that it is a positive reflection on the
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surrounding area. The Park Board felt there is not enough time to ensure this work is
completed and all aspects are reviewed and vetted properly. The second concern is
the volume of anticipated participants and their safety. The number you are
anticipating is comparable to races in Kansas City that close down Ward Parkway
and other major arteries. Our Police Department nor our streets are able to handle
this size of event.

Based on these concerns, the Park Board will not be recommending this event to City
Council for approval. They did recommend that you consider becoming involved in
other American Lung Association events, attend and/or volunteer in other races to
gain a better understanding of the logistics of organizing and operating a 5K.

The Park Board would also like me to express their sympathy in the loss of your son.
Both they and our staff wish you the best of luck in your efforts in raising awareness
for childhood pneumonia in remembrance of him.

Anna Slocum

Merriam Parks and Recreation
5701 Merriam Drive

Merriam, KS 66203
913.322.5556

816.797.7881

This message may contain information that is privileged, confidential and exempt from
disclosure under applicable law. If you are not the intended recipient (or not authorized to act
on behalf of the intended recipient) of this message, please do not disclose, forward, distribute,
copy or use this message or its contents. If you have received this communication in error,
please notify us immediately by return e-mail and delete the original from your e-mail system.



CITY OF MERRIAM PARK AND RECREATION
ADVISORY BOARD MEETING MINUTES
Tuesday, April 26, 2016
6:00PM
Roll Call
The April meeting of the Merriam Parks & Recreation Advisory Board was called to order at 6:02 pm, by Chairperson
Kathy Stull. Board members in attendance included: LaVera Howard, Tom Heffron, Suzanne Downey and Hailey Duft.
Katie Leary and Thelma Fowler had conflicts. Staff members in attendance included: Anna Slocum, Director; Dave
Smothers, Assistant Director; Sara Thompson, Recreation Supervisor, and Ingrid Berg, Assistant Program Coordinator.
Also in attendance was Council member Bob Weems.

Public Comments
There was no one present for public comments.

Approval of Meeting Minutes
LaVera Howard made a motion to accept the February meeting minutes and Tom Heffron seconded the motion; motion
was approved unanimously.

Staff Reports

Director’s Report

Aquatic Center Season Update
All staff received their offer letters, but there is still a shortage of lifeguards. This is an industry wide issue.
There are enough to open and staff has identified slide attendants who are interested in becoming certified as a

lifeguard the first weeks of the season. In addition, a referral program has been proposed in an effort to boost
recruitment. Dan has been doing preseason prep work as well as some touch up painting. The security lighting
and the photo cells on the pole lights have been fixed.

Assistant Director’s Report

Farmers’ Market Update
There were 24 vendors at the preseason meeting. It was discussed and they all agreed to have FindItKC
spotlight a “vendor of the week” on Facebook leading up to each Saturday Market. The featured vendor will
provide a “prize” that followers will comment on during the week. A winner will be announced the Friday
before market and that person. Opening day is May 7 and the first 200 shoppers receive a reusable shopping
bag featuring the Marketplace logo. There are nine vendors for the first Wednesday Market scheduled from
4:00-7:00 pm June 1. This will also be the first Farmers’ and Food Trucks night where beer and wine will be
offered for purchase, this month by KC Hops. Local establishments were approached first to be the vendor but
there is a significant expense to obtain the proper license which was not feasible. A few of the Marketplace

banners were replaced and the bathrooms painted during the off season. It was asked what Roots for Refugees
is. Dave explained that is a program started by Catholic Charities that helps refugees become established by

teaching / helping them to start their own small farm businesses growing and selling vegetables.

Art Gallery Update
There have been 13 pieces from the current show that have sold. There is no show scheduled for May due to
the Turkey Creek Festival, but this time will be used to update the lighting in the original gallery space to LED.
The next show is Surroundings and opens Thursday, June 2.




Recreation Supervisor’s Report
Brunch with the Bunny Report

Brunch with the Bunny was held Saturday, March 26™ and there were 61 participants. The new face paints had
their debut and are much better with less smearing and faster drying. The new bunny bean bag toss and
centerpiece giveaway were big hits as well as was the always popular egg and spoon race. The egg hunt had to
be held inside due to cold/rain. For future planning, a statement will be included in promotion that all
registrations will have to be made in advance.

Volunteer Reception Report

The Volunteer Appreciation Reception was held the evening of Tuesday, April 12 with the theme “I’'m Kind of a

Big Deal”. The slide show of volunteers in action was well liked and staff will make a conscious effort to get
photos with volunteers at all events. The bar tables were a nice addition since it allowed guests to mingle more
easily. Next year, it would be nice to acknowledge each volunteer and their contributions. Ideally, staff would

like to combine this event with the Boards and Commissions dinner.

Older Americans Month May Day Party
The May Day Party to celebrate Older American Month is scheduled for Sunday, May 1 from 1:00-3:00 pm.
This is a FREE event for seniors. They will be able to try some of the programs offered at the Community Center,

bingo, chair yoga and Wii bowling. Refreshments and door prizes round out the event.

Summer Sunday-May Event
The first food truck event for 2016 is scheduled for Sunday, May 15 from 4:30-7:30 pm at the Marketplace. In
addition to the band and inflatable there will be new yard games of Yahtzee and Jenga.

Turkey Creek Festival Update

The flier is finished as are the cover of iFamily and the billboard on Shawnee Mission Parkway at I-35 (driving
east, on the north side of the street). As of now, there are 63 registrants for the 5K and 36 arts and crafts
vendors.

Turkey Creek Festival Volunteer Opportunities

Sara will e-mail the times and stations to Park Board members for their consideration.

New Business
No Angel Left Behind 5K Request
The logistics of the proposed No Angel Left Behind 5K were discussed. Issues that arose were that the run is only five

months away and the special event policy requires a one year notice; security for an event of the size proposed; logistics
in transporting runners to and from the event; lack of confirmation of sponsorship; and budget discrepancies. Tom
made a motion that based on the concerns stated the event should not be recommended for approval to City Council.
Kathy Stull seconded the motion; motion was approved unanimously. The Advisory Board did recommend possible
involvement and experience as a volunteer with similar events in order to have a better understanding of the logistics
and coordination of this type of event.



Park Sign Design
The revamped park signs were discussed. LaVera Howard made a motion to get pricing for the sign with the
blue arched top to take to City Council for approval. Tom Heffron seconded the motion; motion was approved
unanimously. It was noted that half of the signs will be replace this year and the other half next year.

IKEA Partnership Opportunity
Staff met with the marketing person at IKEA regarding sponsorship at MPRD events. They prefer giving gift cards,
merchandise or setting up a lounge type area at an event, rather than money donations. It was suggested to give
their Friends and Family members $1 off resident and non-resident admission fees to the Merriam Aquatic Center
for the months of June and July. Dave could set up a hot button in RecTrac so staff will be able to track how many
people take advantage of the discount. Suzanne Downey made a motion to give IKEA Friends and Family members
S1 off resident and nonresident admission fees to the MAC for the months of June and July, 2016. LaVera Howard

seconded; motion was approved unanimously.

Other Business

1. Park Facilities Master Plan Update-Two weeks ago Pros Consulting Group was chosen as the consulting firm to
lead the process. Anna had a kick off meeting, pulling 17 categories of reports for them. Starting May 17" and
18" an invitation for the focus groups will be distributed. These will be small meetings of 10-15 people,
scheduled for 1 % hours each with set questions lead by the consultants. These meetings will help determine
the questions for the statistically valid survey. Once the appropriate number of responses are received, the
survey will be released on Survey Monkey so that all residents have the opportunity to provide input. A
webpage will be created to provide updates specific to the master plan process.

2. Tom Heffron shared information about a new app called Pocket Points. People earn points for having their
phones off when in certain zones such as schools and movie theaters. He wondered if this would be applicable
in parks essentially encouraging people to interact with their children and others rather than plugging in. Anna
said she will do some research and get back to the board.

3. LaVera Howard was proud to share that, last Friday when SMSD was out of school, Chatlain Park was very busy

and children were on all the equipment.

Adjournment
Suzanne Downey moved to adjourn the meeting at 7:19 pm and Tom Heffron seconded; motion was approved

unanimously.



Merriam Farmers Market History Count - Saturday

At a Glance
2012 2013 2014 2015 2016 Shoppers Yearly Totals
# weeks of operation 24 24 24 24 24 Amount Average
Avg. # vendors per week 25 26 25.9 25.9 19 2000 2691 142
Total vendors/ytd 590.00 614.00 611.00 623 38 2001 2668 140
Total shoppers/ytd 14316 16461 16290 16119 1129 2002 12000 632
Avg. shoppers per week
(ytd) 596 686 678.75 672 564 2003 10319 397
2004 8304 319
Vendors Per Week 2005 11713 532
Week 2010 2011 2012 2013 2014 2015 2016 2006 13366 608
2007 9922 451
Week 1-5/7 22 23 25 13 20 17 20 2008 10247 468
Week 2-5/14 22 26 24 23 23 21 18 2009 0 0
Week 3-5/21 20 25 26 24 24 23 2010 16993 427
Week 4-5/28 29 25 30 24 26 20 2011 12567 546
Week 5-6/4 27 30 27 28 30 24 2012 14316 596
Week 6-6/11 29 33 33 29 23 26 2013 16461 686
Week 7-6/18 34 34 29 31 26 28 2014 16290 703
Week 8-6/25 30 33 29 28 27 26 2015 16119 672
Week 9-6/27 31 32 28 28 28 31 2016 1129 564
Week 10-7/2 29 28 29 35 21 26
Week 11-7/9 27 27 27 29 34 30
Week 12-7/16 28 32 25 30 36 33
Week 13-7/23 32 29 31 27 32 28
Week 14-7/30 30 32 28 30 36 31
Week 15-8/6 31 29 25 24 29 32
Week 16-8/13 29 25 32 28 25 33
Week 17-8/20 32 28 24 28 27 34
Week 18-8/27 29 24 17 26 27 32
Week 19-9/3 29 6 13 28 27 30
Week 20 (Car Show) 16 24 18 21 14 14
Week 21-9/17 28 28 21 26 26 29
Week 22-9/24 29 24 20 19 18 25
Week 23-10/1 26 19 14 19 18 18
Week 24-10/8 25 X 15 16 14 12
Weekly Running total 664 616 590 614 611 623 38

Merriam Farmers' Market Comprehensive Stats Report

Page 1



Merriam Farmers Market History Count - Saturday

Shoppers per week
Week 2010 2011 2012 2013 2014 2015 2015
Week 1-5/7 290 452 660 121 217 244 363
Week 2-5/14 409 168 464 256 279 564 766
Week 3-5/21 248 261 478 410 293 317
Week 4-5/28 596 365 583 367 299 590
Week 5-6/4 630 403 595 512 675 311
Week 6-6/11 605 655 885 600 235 611
Week 7-6/18 505 600 902 545 503 971
Week 8-6/25 790 740 756 849 990 961
Week 9-6/27 951 987 1070 1019 850 1000
Week 10-7/2 1175 750 932 1011 1200 616
Week 11-7/9 1002 725 914 1085 1172 1210
Week 12-7/16 980 905 801 1025 1610 1245
Week 13-7/23 1004 731 757 1133 1210 810
Week 14-7/30 940 630 668 1120 1210 960
Week 15-8/6 1060 815 811 1047 865 405
Week 16-8/13 1020 615 785 980 995 905
Week 17-8/20 849 672 614 827 911 1107
Week 18-8/27 820 705 250 985 880 615
Week 19-9/3 971 240 284 740 593 859
Week 20 (Car Show) 530 368 322 393 291 290
Week 21-9/17 583 313 336 622 533 644
Week 22-9/24 353 185 210 313 188 355
Week 23-10/1 351 282 147 270 173 355
Week 24-10/8 331 X 92 231 118 174
Weekly Running Totals | 16993 12567| 14316 16461 16290 16119 1129

Merriam Farmers' Market Comprehensive Stats Report
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Merriam Farmers' Market Comprehensive Stats Report
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Merriam Farmers' Market Comprehensive Stats Report
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Merriam Farmers' Market Comprehensive Stats Report

Merriam Farmers Market History Count - Wednesday

13 weeks
Vendors
Week 2014 2015 2016 Daily | Fees
Week 1-6/3 19 4
Week 2-6/10 13 5
Week 3-6/17 12 8
Week 4-6/24 11 7 2 $40
Week 5-7/1 12 6 2 $40
Week 6-7/8 11 6 2 $40
Week 7-7/15 11 7 1 $20
Week 8 7/22 10 7 3 $60
Week 9-7/29 12 9 3 $50
Week 10-8/5 11 8 2 $20
Week 11-8/12 11 9 1 $20
Week 12-8/19 10 8 1 $20
Week 13-8/26 9 9 3 $60
152 93 20 370
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Merriam Farmers Market History Count - Wednesday

Merriam Farmers' Market Comprehensive Stats Report

Shoppers
Week 2014 2015 2016 Staff
Week 1-6/3 65 122 Tom
Week 2-6/10 130 93 Diane
Week 3-6/17 116 273 Tom
Week 4-6/24 131 113 Tom
Week 5-7/1 214 105 Diane
Week 6-7/8 115 85 Diane
Week 7-7/15 175 114 Tom
Week 8 7/22 192 155 Diane
Week 9-7/29 145 127 Tom
Week 10-8/5 50 375 Diane
Week 11-8/12 175 126 Tom
Week 12-8/19 103 140 Tom
Week 13-8/26 84 176 Tom
1695 2004
Revenue
Wednesday Market Daily Vendors (20) $370
Wednesday Market Season Vendors (10) $940
$1,310
Expenses
Market Supervisor (Gist) - 8 weeks $365.44
Market Supervisor (Monroe) - 5 Weeks $323.40
$688.84
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Special Event Evaluation Form

MERRIAM

Event Name: Tail Waggin on the Trail PA R Ks
Date: Saturday April 23,2016 Location: Merriam Marketplace & RECREATION
Number of Registrants: 19 Number of participants: 30+

Ages: various Cost of Event: S5 per pooch

Revenues: 19 x $5/dog Total Revenues: $95.00

Expenses: Walmart: Treats, paint for photo board, tennis balls
Total Expenses $29.76

Net $65.24

Special Items Needed: game supplies, water cooler, dog bowls, doggie bags, table, signs

Modes of Publicity: Spring Highlights, flier at park bulletin boards, emailed to city employees, pooch paddle
attendees, Great Plains SPCA, website, face book, electronic sign, lobby tv slide show.

Committees/Volunteer/Staff: Volunteers: Tom/Deb Long, Greta Berg, Grant/Neil Getzlow Staff: Ingrid Beryg,
Kayt Dahn, Sara Thompson

Strengths: For first time event okay response, great weather. Owners thought trail trivia was very interesting,
dogs loved the “where’s the snack game”. Volunteers were all “dog people”

Weaknesses: Although photo booth was super cute a bit awkward to navigate while trying to hold a dog and
get owner and dog faces thru the photo holes.

Opportunities: Hold in conjunction with a Wednesday night Farmers’ Market or combine the walk, trivia and
dog games with the Pooch Paddle and do the activities at Vavra.

Thoughts: Invite McGruff the Crime Dog. There are more adults at both the Pooch Paddle and the Tail Waggin
events than youth.



Special Event Evaluation Form

MERRIAM

Event Name: May Day Party Older Americans Month PA R Ks
Date: Sunday May 1,2016 Location: Jenks Gym & RECREATION

Number of Registrants: 35 Number of participants: 33

Ages: 50+ Cost of Event: FREE

Revenues: Brookdale Senior Living Sponsorship ~ Total Revenues: $125.00

Expenses: Walmart-Plastic table clothes: $7.76

Price Chopper- Food: $65.73
Home Depot-Prizes $19.98
Marshalls-Prizes $18.76

Total Expenses $121.23

Net: +$3.77

Special Items Needed: table clothes, Wii bowl supplies, camera, bingo games, prizes,

Modes of Publicity: Spring Highlights, flier at park bulletin boards, website, face book, electronic sign, lobby tv
slide show, boomer buzz newsletter, mailed to all senior living communities, announced at 50+ movie, bingo
and Wii® programs.

Committees/Volunteer/Staff: Ingrid Berg and Sara Thompson

Strengths: Positive comments as attendees were able to try Wii® Bowling and Chair Yoga at no charge. They
loved the May day cupcakes.

Weaknesses: Sponsor was not present, Sunday afternoon maybe not a good programming time.
Opportunities: Look at the Nation Wide theme for Older Americans Month and incorporate with our ideas.

Thoughts: In 2015, we had Sr. Barn Players, with 81 attendees. Consider to have some sort of entertainer in
2017.



Special Event Evaluation Form

MERRIAM

Event Name: Summer Sundays in Merriam PARKS
Date: Location: Merriam Marketplace & RECREATION
Number of Registrants:___ Number of participants: 492

Ages__various Cost of Event: _ FREE to attendees

Revenues: Entry Fee for Truck S30x 8

Total Revenues: $240

Expenses: Creative Carnival $200
Band “HARBOUR” $600

Total Expenses: S800

Special Items Needed: We have a detailed list specific to this event (tent, tables, chairs, water for bands, etc.)

Modes of Publicity: Summer Highlights, Channels 4/41 Community Calendar, Prairie Village Post, fliers to all
park bulletin boards, East Antioch, Merriam Park and Crestview Elementary PTO’s, flier sent thru food truck
followers, Lobby TV, poster in lobby at Community Center & Farmers’ Market, Facebook®, e-Merriam news,
flier/email sent to City Council, City Employees, MPRD instructors, 4 x 4 sign at Marketplace and 54t St. across
from Sonic

Staff: Michelle Schmidt, Ingrid Berg, Chris Biondo, Sara Thompson

Strengths: Band was good, nice variety of trucks

Weaknesses: Weather changed and got very chilly, several people got food and took it home. There are a
couple new venues hosting Food Truck events that could be direct competition; Little Piggy Food Truck Hub, The
Roasterie holds a food truck event every Sunday from 10:00 am-2 pm.

Opportunities: Come up with something novel to add besides an inflatable and games.

Thoughts: In 2017, move the initial event to the first Sunday in May or tie it in with opening day of Farmers’
Market.



Friday, June 17
6:30-8:30rPMm

Brown Park
5040 Booker St.

We want to rock and roll and party
with YOU at your neighborhood park!

Bring a lawn chair and the family and enjoy food,
live music, yard games and a bounce house.

Featuring live music by

Good Sam Club

(country/rock)

FREE Admission e

Sponsored in part by Downtown Merriam Partnership mEnRIAM

Kl /MerriamParks ® 913-322-5550 © www.merriam.org/events PA R Ks

& RECREATION



SUMMER

SUNDAYS

IN MERBIAM

9 F00D
TRUCKS

BooYah
CoffeeCakeKC

Drasko's

SUNDAY, JUNE 12
4:30—1:30pm

Indios Carbonsitos
Pip's Burgers
Plantain District Music bY Blue Orleans

Pol i
olar Oasis Inflatable
Prairie Fire Oven

Yard games

Wilma's

Free Admission

Food trucks accept cash or debit/credit cards.
A portion of the proceeds from your food purchases i“‘
will be donated to support Flags 4 Freedom. MERRIAM

Ed/MerriamParks ® 913-322-5550 o www.merriam.org/events PA R Ks
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