MERRIAM CITY COUNCIL AGENDA
CITY HALL
9001 WEST 62"° STREET
FEBRUARY 8, 2016
7:00 P.M.

If you require any accommodation (i.e. qualified interpreter, large print, reader,
hearing assistance) in order to attend this meeting, please notify the Administrative
Office at 913-322-5500 no later than 24 hours prior to the beginning of the meeting.

VI.

CALL TO ORDER - PLEDGE OF ALLEGIANCE
ROLL CALL
PUBLIC ITEMS

Members of the public are encouraged to use this time to make comments about
matters that do not appear on the agenda. Comments about items on the regular
agenda will be taken as each item is considered. Please note: individuals
making Public Comments will be limited to 5 minutes.

CONSENT AGENDA

All items listed under the heading are considered to be routine by the City
Council and may be enacted by one motion. There will be no separate
discussion of these items unless a Councilmember or citizen so requests, in
which case that item will be removed from the Consent Agenda and considered
separately.

1. Consider approval of the purchase of two police vehicles in the amount of
$52,986.
2. Consider approval of the purchase of a Public Works truck in the amount

of $39,604.18
MAYOR’'S REPORT
1. Employee Service Awards.

2. Consider approval of City support for the Shawnee Mission North Dream
Team 5K run.

COUNCIL ITEMS



1. Consider approval of the minutes of the City Council meeting held
January 25, 2016.

A. Finance and Administration

1. Consider approval of the use of City Property and limited
resources for the 11" annual Flags 4 Freedom event.

2. Consider approval for city staff assistance for the Flags 4
Freedom event.

3. Consider approval of amendments to the city’s Records
Retention Schedule regarding construction plans.

4. Monthly Finance Report.
B. Community Development/Public Works/CIP
1. CIP Update
VIl. STAFF ITEMS
1. Staff report on the local practice of open burning. No action.
IX. NEW BUSINESS
X. EXECUTIVE SESSION

XI. ADJOURNMENT

Respectfully submitted,

5! :a.l l p. ] e
Juliana Pinnick
City Clerk



AGENDA ITEM INFORMATION FORM

| Agenda Item: Consider approval of the purchase of two police vehicles

Department: POLICE

Background/Description of Item:

The 2016 budget included the purchase of two new police vehicles, Ford SUV Police
Interceptor ($26,500 budgeted per car). These cars will be replacing vehicles that have
reached the 90,000-mile mark (or greater) as per the City's vehicle replacement policy.

The new model Ford SUV police interceptor will be dark gray and decaled with white
reflective lettering, “Merriam Police”. We will continue to replace the Ford Crown
Victoria with the all-wheel drive utility vehicle, which actually gets better fuel mileage
than the Crown Victoria. The cars will be equipped with the standard police package that
includes heavy-duty transmission, brakes and alternator $26,493 x 2 =$52,986.

Reminder: This is the cost of the vehicle only. Each vehicle is equipped with a lights,
radio, computer, and additional equipment for an estimated cost of $17,000.

The City of Merriam purchases vehicles in cooperation with the Mid-America Council of
Public Purchasing (MACPP). Municipalities save money on vehicles purchased through
MACPP due to large volume purchasing. The MACPP is an established chapter of the
National Institute of Governmental Purchasing Inc. This association has developed
efficient purchasing methods and practices in governmental procurement. They
encourage ethical standards in buying and selling and promote uniform public purchasing
laws and simplified standards of specifications. The purchase through MACPP is in lieu
of the City of Merriam soliciting bids because they actually do the bidding process.

The total for two new cars: $52,986

Funding Source: Equipment Reserve Fund, Public Safety-Law Enforcement line item
222.2110.421.7420

Funding Source Reviewed by: Cindy Ehart

| Recommendation: Approve the purchase of two police vehicles in the amount $52,986 |

Prepared by: Chief Michael Daniels Date: 2/1/16



City of Merriam Police Department

Michael Daniels
Chief of Police

MERRIAM

TO: Jay Cooper

DATE: February 15, 2016

Purchase request for (two) Police Interceptor-Utility
All Wheel Drive/ solid 1 color paint (sterling gray metallic)

Non-Street appearance with spotlight item #29 $26,158

Vinyl Floor

Heavy duty vinyl front & rear (no carpet) std

Seat

(9W) Front cloth bucket/ rear vinyl bench std

Keys

(59E 1435X) All vehicles keyed alike 45

Lamps

(51R unity) Spot light—driver side LED bulb 179

Hub Caps

(DEL 65L) (40)

Rearview Camera

(87R) std

Cargo Dome Lamp Red/White

(17m) 45

Heated Exterior Mirrors

(549) 53

Tail lamp Pre Drilled

(86T) 53

$26,493

Total for two utility vehicles $52,986

9010 W. 62nd Street Telephone: 913-322-5560
Merriam, KS 66202 Fax: 913-322-5565




AGENDA ITEM INFORMATION FORM

| Agenda Item: Consider approval of the purchase of One (1) Crew Cab Pickup Truck

Department: Public Works

Background/Description of Item:

For several years the City has purchased vehicles in cooperation with the Mid-America
Council of Public Purchasing (MACPP). We have an opportunity through MARC to use
the Houston-Galveston Area Council’s (HGAC) which is their off-road equipment
affiliate.

Municipalities save money on vehicle purchases through MACPP and/or HGAC due to
large volume purchasing. The MACPP and HGAC are established chapters of the
National Institute of Governmental Purchasing, Inc. This association has developed
cooperative relationships with many governmental agencies in the Kansas City Metro
Area to develop efficient purchasing methods and practices in governmental
procurement. They also encourage maintenance of ethical standards in buying and
selling, and they promote uniform public purchasing laws and simplified standards of
specifications. The use of MACPP or HGAC ensures quantity bid pricing along with
standardization in equipment purchasing. It has also seriously reduced staff time.

The staff recommends purchase of a Ford F350 Pick Up Truck from Shawnee Mission
Ford in the amount of $37,052, the light bar and 1-Pad base for $2,002.18 and the bed
liner from Line-X for $550.00 for a total cost $39,604.18; the 2016 budget has $50,000
for these purchases which are under the budgeted amount by $10,395.82.

Funding Source: Equipment Reserve Fund, Public Works line item 222.3010.430.7420.

Funding Source Reviewed by: Cindy Ehart

Recommendation: Approve the purchase one pickup truck with add ons in the amount
$39,604.18

Prepared by: Kevin Bruemmer Date: 2/3/16



Years of Service

5 Years of Service

Seth Mullis — Police Department
Laura Naegele — Police Department
Sheila Sheridan — Municipal Court

10 Years of Service

Wes Waller - Police Department
Nick Weiler — Police Department
Christine Evans Hands - City Council

15 Years of Service
Jason Reynolds - Police Department
David Easley — Community Development

20 Years of Service
Dana Don Carlos - Public Works
Donna Shirley - Public Works

25 Years of Service
Karen Gibson- Police Department

By Department

Police Department:

Seth Mullis - 5 years
Laura Naegele — 5 years
Wes Waller — 10 years
Nick Weiler — 10 years
Jason Reynolds — 15 years
Karen Gibson — 25 years

Municipal Court:
Sheila Sheridan - 5 years

Community Development:
David Easley — 15 years

Public Works:
Dana Don Carlos — 20 years
Donna Shirley — 20 years

Council:
Christine Evans Hands — 10 years



AGENDA ITEM INFORMATION FORM

| Agenda Item: Approval of Shawnee Mission North Dream Team 5K Event

Department: Parks and Recreation

Background/Description of Item:

In early December, members of the Shawnee Mission North Dream Team met with staff of Parks and
Recreation and the Police Department to discuss the possibility of hosting a 5K race in Merriam to benefit
Safe Home. The initial meeting was to determine the race course before the group began coordinating
efforts to complete the Special Event Policy request established by the Parks Department to ensure a
group understands what is required to host a successful event. Upon completion of this request, the group
of students with adult sponsors, attended the January Park Board meeting to present the event for
consideration and vetting in order to be recommended to City Council.

The proposed 5K, to benefit Safe Home, is to raise awareness of domestic violence as well as drug and
alcohol abuse. This charity is also something the Police Department supports and works to combat and
has offered to donate staff and security the day of the event in return for sponsorship recognition. The race
will take the same route of the Turkey Creek Festival 5K starting on Merriam Drive between the Farmers’
Market and the Irene B French Community Center heading north on Merriam Drive To 51 running
through the neighborhood connecting back at 55" and Merriam Drive finishing where the race started.

The group plans to involve the community and surrounding businesses, as well as many of Shawnee
Mission School District clubs. The fee to participate is $35 which includes a run t-shirt and chip timing
with a discount to clubs and students who participate. Advertising is to be done through school
announcements, information tables at school sponsored events, flier, posters, City of Merriam calendar,
Merriam Parks and Recreation web-site and other community calendars. Sponsorship will be sought from
local business for food or monetary donations and volunteers.

The tentative rain or shine date is Saturday, April 30" with volunteers arriving at 5:00 am, day of event
registration beginning at 7:00 am for those who do not pre-register online through Skyward and KC
Running Club. The race will begin at 8:00 am. The goal is to have 150+ runners and 50+ volunteers.

The Parks and Recreation Advisory Board has reviewed the proposal, agreeing the event meets all
requirements and recommended the event be sponsored pending City Council approval. The members of
the club are present and willing to answer questions.

Recommendation: Approve the special event as proposed with the Merriam Police Department
providing security coverage during the event.

Prepared by: Anna Slocum, director Parks and Recreation Date: February 8, 2016



City Council Minutes January 25, 2016

MERRIAM CITY COUNCIL MINUTES
CITY HALL
9001 WEST 62"° STREET
JANUARY 25, 2016
7:00 P.M.

CALL TO ORDER - PLEDGE OF ALLEGIANCE
Mayor Ken Sissom called the meeting to order at 7:00 pm.

. ROLL CALL

Al Frisby

Scott Diebold

Chris Evans Hands

Cheryl Moore
Bob Pape

Robert Weems

Nancy Hupp and Jim Wymer were absent

Staff present: Phil Lammers, City Administrator; Chris Engel, Assistant City
Administrator; Mike Daniels, Police Chief; Cindy Ehart, Finance Director; Bryan Dyer,
Community Development Director; Anna Slocum, Park and Recreation Director; Michelle
Daise, City Attorney; Kevin Bruemmer, Public Works Director and Juli Pinnick, City
Clerk.

Il PUBLIC ITEMS

Members of the public are encouraged to use this time to make comments about
matters that do not appear on the agenda. Comments about items on the regular
agenda will be taken as each item is considered. Please note: individuals
making Public Comments will be limited to 5 minutes.

Sam Matier, 8515 W. 57" St. addressed the council regarding open burning,
eminent domain and the Legislative Agenda. Mr. Matier commented that he
contacted all the folks who have a burning permit. There were 36 people who
responded that they want to keep open burning. He was contacted by a former
councilmember who commented that there may be some changes coming. He
expects that many people will come to the council meeting to express their desire
to keep their right to burn.

Regarding eminent domain, Mr. Matier was asking about the new process on
eminent domain and if the process was approved by the city council. Last August
at the council meeting a new policy was passed on payment for easements and
reforestation. It did not appear to include the new eminent domain process. It is
his understanding that Merriam is following the process used by Shawnee. After
contacting Shawnee he was informed that there are two ways to do eminent



City Council Minutes January 25, 2016

domain. You can claim eminent domain at the beginning of a project or later in
the project. The Shawnee employee indicated that sometimes the City Attorney
directs the process. Mr. Matier questioned if the City Attorney was the one who
imitates the process.

Mayor Sissom responded that the city must follow the State Statutes regarding
eminent domain. The process being borrowed from Shawnee is merely a model
concept and not an official policy.

CONSENT AGENDA

All items listed under the heading are considered to be routine by the City
Council and may be enacted by one motion. There will be no separate
discussion of these items unless a Councilmember or citizen so requests, in
which case that item will be removed from the Consent Agenda and considered
separately.

Council items:

1. Approval of the minutes of the City Council Meeting held January 11, 2016.
2. Consider approval of the proposed 2016 Legislative Agenda.

3. Consider approval of a Letter of Understanding between the cities of Merriam,
Fairway, Leawood, Prairie Village, Roeland Park, Mission, Merriam and
Johnson County Park and Recreation District for 2016 Reciprocal use of
swimming pool facilities. (Superpass agreement)

4. Consider approval of a letter of understanding between the cities of Merriam,
Fairway, Leawood, Prairie Village, Roeland Park, Mission, Merriam and
Johnson County Park and Recreation District for use of agency pools during
swim and dive meets.

5. Consider accepting easements and right-of-way dedicated by Morgan Estates
P-1-16.

Consent Agenda item 2 was removed from the Consent Agenda per Mr.
Matier’s request.

COUNCILMEMBER MOORE MOVED THAT THE COUNCIL APPROVE
CONSENT AGENDA ITEMS 1,3,4,5. COUNCILMEMBER HANDS
SECONDED AND THE MOTION WAS UNANIMOUSLY APPROVED.

Sam Matier, 8515 W. 57" St. addressed the council to ask about the tax lid
item on the Legislative Agenda. He feels that citizens might not like the city
having the ability to raise taxes with no limit. Merriam has a lot of money and
should not be able to raise taxes at will.
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Mayor Sissom commented that the general idea of repealing the property tax lid
is related to cities all across the state, not just Merriam. Merriam has no plan to
raise the property taxes; however what the tax lid does is not allow cities to raise
taxes when they are desperately needed. The state legislature should not have
control over the cities taxing ability. Cities do not tell the state how much they can
raise taxes, nor does the state tell the federal government how much they can
raise taxes, so many cities feel that the state should not have that over reaching
authority on cities. Some cities may need to raise taxes due to a catastrophe or
other major issues.

COUNCILMEMBER HANDS MOVED THAT THE COUNCIL APPROVE
CONSENT AGENDA ITEM 2. COUNCILMEMBER MOORE SECONDED AND
THE MOTION WAS UNANIMOUSLY APPROVED.

V. MAYOR’S REPORT
VI. PLANNING COMMISSION
VIl.  COUNCIL ITEMS
A. Finance and Administration

1. Consider approval of a resolution of support for the rehabilitation of
Sunflower Apartments, an age restricted affordable housing project
located at 10200 W. 62" St. in Merriam, KS.

Danny Buxy, Investment Resources addressed the council regarding
this item.

Investment Resources Corporation is requesting the City Council’s
approval of a resolution of support for the rehabilitation of an age-
restricted, affordable housing development located at 10200 W. 62"
St. in Merriam, Kansas. The tax credit application is for $3.6 million to
rehabilitate the infrastructure in the complex. The project, known as
Sunflower Apartments is a seven story building consisting of 108
elderly housing units. These units are currently restricted and will
remain restricted to low income senior tenants 55 years and older.
The project consists of a number of amenities including laundry room,
community room, patio sitting areas and a HUD Service Coordinator to
help facilitate tenant needs.

Investment Resources Corporation is in the process of submitting an
affordable housing tax credit application to the Kansas Housing
Resources Corporation, which is a division of the Kansas Department
of Commerce. The housing tax credits are a federal program. The
housing tax credit application will be the first step in rehabilitating the
existing and fully occupied property.
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Investment Resources Corporation is based in Wichita, KS and owns
and manages a number of tax credit and section 8 senior and family
housing projects throughout Kansas and Missouri. Sunflower
Apartments has operated at or near 100% Occupancy throughout its
life. The property has been well operated but is nearly 40 years old
and in need of major mechanical, plumbing and cosmetic updates and
a tax credit award will be the only way these issues can be resolved
due to the existing rent restrictions.

The tax credit allocation process is competitive with no guarantee that
every application will receive credits. In the spring of 2016, Investment
Resources Corporation will be notified if they will receive an allocation
of tax credits for this project; however, a resolution of support from the
City is needed in order to obtain this award.

Councilmember Frisby commented that he has received calls from
some residents complaining that the company has money put away but
have not done anything on the property for 5 years. In addition
residents are concerned that other needs there might not be
completed. Also the residents have not been informed that this was
happening.

Mayor Sissom commented that some of Councilmembers Frisby’'s
guestions might be better suited to ask the management. Further the
company may not even receive the funding to do the project.

Councilmember Hands commented that there are two items on the
Agenda regarding this funding and was questioning if the two would be
competing for the same money.

Mr. Buxy responded that there is one pool of funding and that both
would be competing for it.

COUNCILMEMBER HANDS MOVED THAT THE COUNCIL
APPROVE A RESOLUTION OF SUPPORT FOR THE
REHABILITATION OF SUNFLOWER APARTMENTS; AN AGE
RESTRICTED AFFORDABLE HOUSING PROJECT LOCATED AT
10200 W. 62"° STREET. COUNCILMEMBER FRISBY SECONDED
AND THE MOTION WAS UNANIMOUSLY APPROVED.

2. Consider approval of a resolution of support for the construction of an
age restricted affordable housing project located at 7101 Switzer in
Merriam, KS.

Community Development Director Bryan Dyer provided the
background for this item on behalf of Cornerstone Associates who was
unable to attend the meeting due to bad weather in Omaha.
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Cornerstone Associates, LLC is requesting the City Council’'s approval
of a resolution of support for an age-restricted, affordable housing
development at the Pointe at Prairie Haven site. Cornerstone’s
proposal is for one, two-story building with 42 age-restricted living
units. The units will be restricted to middle- to low- income, 55+ aged
households. The proposed development is very similar to one
Cornerstone developed in Olathe (11825 119" St) at the southwest
portion of 119™ Street and Ridgeview Road. The development will
have a number of amenities including landscaping, laundry room, and
detached garages.

Cornerstone is in the process of submitting an affordable housing tax
credit application to the Kansas Housing Resources Corporation,
which is a division of the Kansas Department of Commerce. The
housing tax credits are a federal program. The housing tax credit
application is the first step in potentially developing an age-restricted,
affordable housing on the Pointe at Prairie Haven site.

Cornerstone is based in Omaha and owns and manages a number of
tax credit projects throughout the Midwest and Western United States.
They own six projects in Kansas including the one in Olathe.
Cornerstone’s market study shows that there is a demand for age
restricted rental units in Northeast Johnson County. Cornerstone will
own and manage the Merriam development.

The tax credit allocation process is competitive with no guarantee that
every application will receive credits. In the spring of 2016,
Cornerstone will be notified if they will receive an allocation of tax
credits for this project.

Approval of the resolution of support for the project does not commit
the City to zoning approval of the project. The project must still go
through the normal City approval process. If Cornerstone does receive
a tax credit allocation for the Pointe at Prairie Haven project, they will
submit an application to the Planning Commission for a revised zoning
and preliminary development plan. The City Council will have final
action on both items.

COUNCILMEMBER HANDS MOVED THAT THE COUNCIL
APPROVE A RESOLUTION OF SUPPORT FOR THE
CONSTRUCTION OF AN AGE RESTRICTED AFFORDABLE
HOUSING PROJECT LOCATED AT 7101 SWITZER.
COUNCILMEMBER MOORE SECONDED AND THE MOTION WAS
UNANIMOUSLY APPROVED.

3. Consider approval of a lease between Merriam and the Johnson
County Board of County Commissioners for use of City facilities by
Med-Act.
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Finance Director Cindy Ehart provided the background for this item.

Johnson County Med-Act has occupied space in the Merriam Fire
Department since 1995 under a 20-year lease agreement which
expired on December 31, 2015. Originally, Med-Act ambulance
personnel were stationed in Merriam 24 hours/day, 7 days/week when
not on service calls. Currently, only a Med-Act battalion chief is
stationed in Merriam on this basis, while ambulance crews use this
location as a daytime base only.

The 1995 lease provided for necessary renovations to make the
Merriam station suitable for use by Med-Act, it specified terms for
reimbursement of such costs, and it required Med-Act to share in the
cost of utilities (in lieu of lease payments). The new lease retains
relevant portions of the original and proposes an annual rent of $7,500
in 2016 with gradual reductions down to $500 in 2020. (Note - in recent
years, Med-Act’s share of utilities was approximately $7,500 annually.

Med-Act shares space in numerous fire stations and cities throughout
the County and while each arrangement is a little different, out-of-
pocket lease payments like this are less common. However, there is
typically some exchange of services in lieu of rent. County staff
expressed a desire to see a reduction in out-of-pocket costs being
paid, and City staff finds this acceptable when considering that most
utilities will not be sensitive to the presence of additional personnel.

The proposed lease has been reviewed by Merriam’s City Attorney and
the legal department of Johnson County. Since Merriam’s fire services
are provided by the Overland Park Fire Department, staff has also
consulted with Overland Park Fire Chief Bryan Dehner. Chief Dehner
has expressed support for Med-Act’'s continued use of space in
Merriam and this agreement. If approved by City Council, staff
anticipates that Johnson County Board of Commissioners will consider
approval on their February 11, 2016 agenda.

COUNCILMEMBER PAPE MOVED THAT THE COUNCIL APPROVE
A 5-YEAR LEASE BETWEEN THE CITY OF MERRIAM, KANSAS
AND THE BOARD OF COUNTY COMMISSIONERS OF JOHNSON
COUNTY, THE GOVERNING BOARD OF MED-ACT.
COUNCILMEMBER WEEMS SECONDED AND THE MOTION WAS
UNANIMOUSLY APPROVED.

B. Community Development/Public Works/CIP

1. Consider approval of the purchase of a 2016 Chevy Colorado truck in
the amount of $24,700.
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Community Development Director Bryan Dyer provided the
background for this item.

The 2016 budget includes $24,000 for the purchase of one (1) new
truck for the Community Development Department. The truck will
replace a Community Development truck that is 16 years old and
requires a high level of maintenance.

The truck is being purchased from Robert’'s Chevrolet in Platte City.
The total cost of the truck including the purchase price, light bar, and
bed liner is $24,700. Even with eliminating an unnecessary backseat,
the cost of the truck increased $1,800 over the past year. Public
Works staff specified a less expensive light bar to further reduce cost,
but the total cost of the truck is $700 over budget. The additional
funding will be from the Equipment Reserve Fund contingency.

The Finance Director has reviewed the request and finds that the
purchase will not have an impact on planned acquisitions.

The City of Merriam purchases vehicles in cooperation with the Mid-
America Council of Public Purchasing (MACPP). Municipalities save
money on vehicles purchased through MACPP due to large volume
purchasing. The MACPP is an established chapter of the National
Institute of Governmental Purchasing Inc. This association has
developed efficient purchasing methods and practices in governmental
procurement. They encourage ethical standards in buying and selling
and promote uniform public purchasing laws and simplified standards
of specifications. The purchase through MACPP is in lieu of the City of
Merriam soliciting bids because they actually do the bidding process.

COUNCILMEMBER HANDS MOVED THAT THE COUNCIL
APPROVE THE PURCHASE OF A 2016 CHEVY COLORADO
TRUCK IN THE AMOUNT OF $24,700. COUNCILMEMBER
DIEBOLD SECONDED AND THE MOTION WAS UNANIMOUSLY
APPROVED.

2. Community Development Update.

Community Development Director Bryan Dyer provided the following
updates:

The KIA dealership is planning to expand their parking lot.

Baron BMW is going before the planning Commission to expand their
building. They will be adding on, making the round building square.

7
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Councilmember Hands asked about the neighborhood outreach
process and what the response has been.

Mr. Dyer responded that there has not been much interest in the
landscape islands. There was some interest in code violation issues.
However, staff has asked the homes associations to notify the city if
they are interested in a staff member attending their neighborhood
meetings.

VIll. STAFF ITEMS
1. Overview of Emergency Preparedness Plan.

Captain Todd Allen provided a brief overview of the city’s Incident
Command System (ICS). This is the system that all fire and police
departments use during an incident. Captain Allen briefed the council on
their role during an emergency incident, including meeting places, disaster
proclamations, expenditures and policies. If the incident is large, mutual
aid from other agencies may be called in. Johnson County Emergency
Management has provided a two-hour training class on a council’s role in
an emergency incident in the past and may be holding another one soon.
However, this class can be taken on-line as well.

2. Update on vendor selection for Police Department Space Needs
Assessment.

Police Chief Mike Daniels commented that the Space needs Study yielded 12
responses. Staff has narrowed the responses down to 1 architect, Hoefer
Wysocki Architecture. This firm turned an old post office into a modern police
facility for Spring Hill. They conducted space needs assessments for the
Shawnee Justice Center and the Leawood Police and Court facility. The RFP
asked vendors to provide information on current and future space needs and
building efficiency. The project will include three options; one for space
optimization, one for renovations within the current building footprint to facilitate
the current operations of the police department and finally one for additions to
the current building to support current and future police operations. Their
proposal comes in at $27,800 which is under the City Administrator authority to
approve.

Active Shooter Training will be held immediately after the City Council
meeting. Councilmember Hands asked Chief Mike Daniels how many

people attended the Active Shooter Training recently held for area
businesses.
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XI.

Chief Daniels responded that two sessions were held and approximately
40-45 people attended. These were employees from several Merriam
businesses who attended. Last Friday the Police Department held another
Active Shooter Training session at Lee Company. Approximately 100 Lee
employees attended that session, which had been requested by the
company to conduct the training specifically for their business location.

NEW BUSINESS
EXECUTIVE SESSION

ADJOURNMENT

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COUNCIL,
COUNCILMEMBER PAPE MOVED TO ADJOURN AT 7:55 PM.
COUNCILMEMBER HANDS SECONDED AND THE MOTION WAS
UNANIMOUSLY APPROVED.

Respectfully submitted,

5! :a.l l PO ] e
Juliana Pinnick
City Clerk



2016 Flags 4 Freedom Event
Request of Merriam City Council

February 8, 2016

The 11" annual Flags 4 Freedom event will be held again this summer in downtown Merriam.
The event will be produced by the Flags 4 Freedom Organizing Committee and sponsored by
the Merriam Parks, Recreation, and Community Center Foundation, area businesses, and
individuals.

As in past years, we will be displaying United States flags on the lawns at Irene B. French
Community Center lawn and Merriam Marketplace. Flags will also be posted at Merriam
Historic Plaza and along Merriam Drive from Shawnee Mission Parkway north to Waterfall Park,
and Johnson Drive from one block east of Merriam Drive to the city limits west. The flags will
be displayed from Saturday, July 2 through Saturday, July 9. On July 4, the 35t Infantry Division
National Guard Band will offer a free afternoon concert at Merriam Marketplace.

As in past years, to make this community project possible, we are requesting the full support of
the Merriam City Council in the form of:

e Use of City Property or resources to include:
O Meeting space for committee meetings in the Community Training Room or
small conference room on 1* floor at City Hall or the Irene B. French Community
Center if the training room or conference rooms should be unavailable.
0 Use of the Right of Way along Merriam Drive and Johnson Drive.

@]

Use of the Merriam Marketplace in cooperation with the Farmer’s Market.

0 Authorization to use the lawn areas of the IBF Community Center and Merriam
Marketplace.

0 Authorization to park necessary vehicles at the Merriam Marketplace from
Saturday, July 2 through Saturday July 9.

0 Assistance with providing printed promotional materials and management of

website

In summary, we are requesting a general motion and support to utilize reasonable city labor
and resources as outlined above.

Respectfully submitted: Flags 4 Freedom Organizing Committee, Susan Hayden, Chairperson



AGENDA ITEM INFORMATION FORM

Agenda Item: Consider approval for city staff assistance for the Flags 4 Freedom event.

Department: Parks and Recreation

Background/Description of Item:

When City Council established their 2016 Budget Goals, one of the new items added was the increase of
support to the annual Flags4Freedom event. In October, city staff had the opportunity to discuss with the
FAF Committee how city staff could most appropriately assist. The Committee requested assistance on a
variety of items and staff has had the opportunity to research and determine the feasibility of the requests.

1. Call Dig-Safe for utility locates for street flag displays to be installed along Merriam Drive,
Johnson Drive, from Visitor’s Bureau along Shawnee Mission Parkway around Eby corner and
from Fire Department entrance to the northern most boundary of the Police Department along
IKEA Way. Staff is able to provide this assistance with minimal labor.

2. Mark the street flag fields identified in first request, install the flags at some point during the week
prior to the flag field installation and remove the flags after the flag fields are removed. Staff is
able to provide the labor to complete this task as long as the timeframe remains flexible.

3. Use of City facilities for flag and trailer storage at the point that Merriam Feed is no longer
available. Staff counter proposed that when the time comes, approximately 2 years, storage
shelves could be installed at Public Works facility. With advance notice of when flags are
needed, staff will load flags on a city-owned trailer for committee use, thus saving the expense
and storage issues of an additional trailer.

4. Flag field night illumination at Marketplace and Community Center. Staff researched various
options but there is not a reasonable way to safely light each flag per flag etiquette.

5. Printing of sponsorship request letter, envelopes and advertising poster. Letter template and
addresses to be provided by committee. Staff is able to provide this assistance with supplies
provided by FAF Committee.

6. Assistance with the website. Staff is able to provide this assistance and can incorporate pages
into City of Merriam website to simplify management.

Recommendation: Approve staff assistance with Flags4Freedom committee event request with items 1,
2, 5, and 6 for the 2016 event.

Prepared by: Anna Slocum, director Parks and Recreation Date: February 8, 2016




AGENDA ITEM INFORMATION FORM

Agenda Item: Consider approval of updates to the City’s Records Retention Schedule regarding
construction plans.

Department: Administration

Background/Description of Item:

The City has a Records Management Program that establishes guidelines for records retention and
disposition. The City’s Records Retention Schedule allows for non-permanent records to be disposed of
each year. The Schedule also dictates which records are to be permanently retained. Permanent retention
for certain types of records is determined by State Statute.

City paper records are stored in the basement of City Hall. Many records are migrating to digital format
which helps in reducing the amount of paper records stored.

Construction plans for both city CIP projects as well as building permit plans for privately owned
buildings are considered “permanent records”, which means they are to be kept indefinitely. Some of
these plan rolls are quite large and heavy making storage and retrieval challenging. In addition, the paper
plan rolls continually deteriorate each year and are susceptible to damage from water, fire and other
catastrophic events. These types of records will most likely continue to be acquired in a paper format
(plan rolls) and will continue to accumulate for many years.

Over the last couple of years the City has used a scanning service to scan boxes of CIP plans onto discs;
however the paper copies were retained. Outsourcing this service is fairly expensive and still requires city
staff to import these digital files onto our server and/or Laserfiche for retrieval. The city recently acquired
a large format scanner capable of scanning these large construction plans. With the help of the city
Planner and Construction Inspector, 9 boxes of CIP plans have been scanned onto the city’s server in PDF
format. Having the plans in PDF format allows for easier search, organization and ability to retrieve the
plans. Now that these plans are available in digital format, staff would like to eliminate the paper copies.
However, staff has no authority to eliminate these paper copies without approval from the governing
body.

State Statute 12-122 (Reproduction of records on film. The governing body may cause any or all records, documents or
papers to be photographed, microphotographed or otherwise reproduced in a manner which accurately reproduces the
original thereof in all details) allows for reproduction of records on film or disc with adequate assurances for
the safekeeping of these records. However, the City’s Records Retention Schedule would need to reflect
the process for safekeeping. The City’s Records Retention Schedule is approved by City Council.

The safekeeping standards are reflected on the proposed Records Retention Schedule.

Once all the CIP plans are scanned to PDF, staff would move on to building permit plans (privately
owned buildings) to further reduce the storage of paper plans, preservation of the records and improved
retrieval.

| Related Ordinance or Statutes: Ordinance 1231. K.S.A. 12-122. 75-3506

| Recommendation: Approve the updates Records Retention Schedule regarding construction plans.

Prepared by: Juli Pinnick, City Clerk Date: February 4, 2016




P=PERMANENT C=CURRENT *=STATESTATUTE DAA =DESTROY AFTER AUDIT

SUBJECT RECORD SERIES/LOCATION RETENTION SCHEDULE
POLICY OFFICE Digital
Copy

SHYENGINEERCIP

Bridge Inspections Bridge Inspections Reports P C E
Capital Improvement Program Capital Improvement Bus Tours P C E
Capital Improvement Project Videos P C E
Capital Improvement Project Files (bids, specifications, pP* C E
correspondence, plans-scan or electronic copy, reports,
contracts, project completion certificates) Paper Plan sets
may be destroyed after scanned onto city server, and
copied to DVD.* K.S.A. 12-122
Capital Improvement Program Correspondence P C
County Stormwater Advisory Council P P E
Five Year Program P C E
Biennially Bridge Program P C E
Johnson County Stormwater/SMAC Program P C E
Resident Requests 5 2
CARS Program Annual Program P C E
Approved By: Approved by City Council 11/11/2013 Approved By:

City Engineer City Administrator



P=PERMANENT C=CURRENT *=STATESTATUTE DAA =DESTROY AFTER AUDIT

SUBJECT RECORD SERIES/LOCATION RETENTION SCHEDULE
POLICY OFFICE Digital
Copy

Date:




C = CURRENT

DAA = AFTER AUDIT

SUBJECT

Administration

Building Inspections

Building Inspections

Building Inspections
Building Inspections
Building Inspections

Building Inspections

P = PERMANENT

*-STATE STATUTE

RECORD SERIES/LOCATION

COMMUNITY DEVELOPMENT

Correspondence (Policy Related)
Franchise Rebate Program-refunds
Correspondence (Routine)

Month End Update - Copies

Purchase Orders — Copies

Revenue and Expenditure Report - Copies
Building Permit Log

Building Permit_filess-Application, plans, inspection

RETENTION SCHEDULE

reports. Paper copies may be destroyed after

verification of scanned copies are Laserfiched and
copied to DVD. * K.S.A. 12-122
Building Permits Monthly Reports

Building Permits Yearly Reports
Certificates of Occupancy

Commercial Building & Site Plans

POLICY OFFICE  DIGITAL
COPIES
1
P
1
A C
1
2 1
1
P P
p* P Lasefiche
C C
P 1
P P
P



C = CURRENT

DAA = AFTER AUDIT

SUBJECT

Building Inspections
Building Inspections
Building Inspections
Building Inspections
Building Inspections
Building Inspections
Building Inspections
Building Inspections
Building Inspections
Building Inspections
Building Inspections
Building Inspections
Building Inspections
Code Enforcement

Code Enforcement

Code Enforcement

Code Enforcement

P = PERMANENT

*-STATE STATUTE

RECORD SERIES/LOCATION

Dangerous Structure Correspondence
Electrical Code

Inspection Reports

Mechanical Code

Mechanical Permits

Plumbing Code

Plumbing Permits

Residential Building & Site Plans
Sign Permits

Sign Permits-Temporary
Uniform Building Code

County Building Permit Reports
Census Reports

Beautification Awards

Certified Notice to Prop. Owner of Weed Assessment

County Real Estate Report
Code Complaint Case Files:

RETENTION SCHEDULE

POLICY  OFFICE  DIGITAL

COPIES
P P
P C
P P
P C
P P
P C
P P
P 5
P P
2 1
P C
3 1
10 10
P 1
3
C C
5 C



C = CURRENT

DAA = AFTER AUDIT

SUBJECT

Code Enforcement
Code Enforcement
Code Enforcement
Code Enforcement
Rental Licensing
Rental Licensing
Code Enforcement
Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

Planning

P = PERMANENT

*-STATE STATUTE

RECORD SERIES/LOCATION

Code Complaint Log

Code Complaints Activity Annual Reports

Code Complaints Activity Monthly Reports
Weed Assessment Log

Rental property files-Active

Inactive-no longer rentals

Weed Assessments

Board of Zoning Application

Board of Zoning Correspondence

Board of Zoning Legal Publications

Board of Structure Appeals Minutes of Meetings
Board of Zoning Minutes of Meetings
Comprehensive Plan and Amendments
Enterprise Zone

Federal Emergency Management Act documents
Final Plats (Official)

Flood Plain Insurance Documents

RETENTION SCHEDULE

POLICY  OFFICE  DIGITAL

COPIES
5 5
P 1
C C
3 3
5 5
1 1
3 C
P 3
P P
P 3
P 3
P 3
P C
P C
P C
P P
P C



P = PERMANENT
C = CURRENT

*-STATE STATUTE
DAA = AFTER AUDIT

SUBJECT RECORD SERIES/LOCATION

Planning Flood Plain Maps

Planning Public Improvement Plans

Planning Street VVacation Case Files

Planning Studies and Surveys (Final Reports):
Planning Conditional Uses
Planning Lot Splits
Planning Planning Commission Packets
Planning Planning Commission Case Fies
Planning BZA Case Files
Planning Home Loan Program
Planning Fuel Reports
Planning Downtown Merriam Partnership
Zoning Aerial Map
Zoning Zoning Verification Letters
Zoning City Zoning Maps
Zoning Land Use Maps

Zoning Planned Unit Development Files

RETENTION SCHEDULE

POLICY  OFFICE  DIGITAL

COPIES
P C
P C
P 3
P C
P P
P P
P P
P P
P P
3 1
2 1
P P
P C
P P
P C
P C
P P



P = PERMANENT
C = CURRENT

*-STATE STATUTE
DAA = AFTER AUDIT

SUBJECT RECORD SERIES/LOCATION
Zoning Plat Case Files
Zoning Stormwater Ordinance
Zoning Subdivision Regulations
Zoning Zoning and Conditional Use Case Files:
Zoning Zoning Application Log
Zoning Zoning Regulations

Approved By:_Approved by City Council 11/11/2013
Dept. Head

Approved By:

City Administrator

Date:

POLICY

OFFICE

RETENTION SCHEDULE
DIGITAL

W W TV T TV O

O T T O O o

COPIES



MERRIAM

CITY OF MERRIAM
INTEROFFICE MEMORANDUM

TO: MAYOR AND THE CITY COUNCIL

FROM: GERRY VERNON, CAPITAL IMPROVEMENTS DIRECTOR
SUBJECT: FEBRUARY CIP UPDATE

DATE: FEBRUARY 8, 2016

Highlights:

e Capital Program Development — Staff has initiated development of the five year capital improvement
program. Preliminary key dates are as follows:

e March 11" — Staff internal kick-off

e April 12" — Financial discussion review, last call for project updates
e April 19" — Final draft for City Administrator review

e April 21 — Packet ready for City Council distribution

e April 22" — CIP Tour

e April 25" — CIP work session following regular Council meeting

e Farley Avenue — Easement acquisition continues. The current project schedule is as follows:

=  90% Complete Plans — 2/1/16
= Final Plans — 2/15/16

= Advertise — March 2016

=  Bid — April 2016

e SMP Bridge over BNSF Railroad — KDOT is looking at adding Shawnee Mission Parkway road
maintenance improvements to the bridge project. The portion of SMP slated for maintenance is between I-
35 and the railroad bridge and incorporates both east bound and west bound lanes. | am sure that KDOT
wants to take advantage of the lane closures associated with the bridge construction. We are sorting out
responsibility so at this point; we don’'t know if there will be additional project costs.

1of 1



Capital Improvement Active Project List Last Updated 2/4/2016

PRO D
BUD D A A PUB PUB PUB AWARD
D R BID ONTRA o) o) BSTA
PRO A PRO PRO A A ONTRACTOR
OUR o) A A oP AMO PRO D OMP o
o) o) o)
DA
2015
Residential Streets Group IV Special sales tax- Accepted
(54 St, 55 Ter/56 St, Garner, P $2,705,000 $2,540,561 P Affinis 7/10/13 11/20/13 6/25/14 $2,462,306.60(  6/3/14 6/9/14 Kansas Heavy $2,161,517.55 717114 10/30/15
Street/stormwater 11/09/2015
Hayes, Carter and Grant)
Meyer Creek Improvement | SMAC/Special Sales | 3 5,5 709 Construction Affinis 1112113 | 41514 | 22415 | $3408621.00 | 2/315 | 2915 | VF Anderson $2,755,010.50|  2/25/15 11/30115
(Sherwood and Connell Dr.) Tax
Antioch Street Overlay  67th | CARS/Special Sales | g55 590 Complete Overland Park N/A N/A N/A 0O'Donnel & Sons 5/11/15 11/30/15
to 75th Street Tax
2016
Farley Ave - 67th to 6oth st | SPedial salestax- | o) o0p fog Design BHC-Rhodes 6/17/15 | 11/19/15
Street/stormwater
Shawnee Mission Pkwy Bridge Special sales tax- .
over BNSF Rail Road Street/stormwater $2,844,950 Design GBA
Corrigated Metal Pipe .
. General CIP , X Design TBD
Replacement 47th/Eby/Antioch $1,100,000 9
Residential Infill: 51st St., Special sales tax-
Merriam Lane, Campbell Lane Street/stormwater $2,326,500 RFQ TBD
West Frontage Road 1-35 Redevelopment | $1,220,000 RFQ TBD
Improvements
2017
Sidewalk Infill General CIP $1,815,000 RFQ TBD
Turkey Creek General CIP/SMAC $5,740,750 Agency Review USACE 7/25/01 10/19/11 8/14/13

P:\CIP Administration\Monthly Reports - Copied\2016\2016 Active Project List 2/4/2016

Gerry Vernon



CITY COUNCIL SUGGESTED MOTIONS FOR YOUR CONSIDERATION February 4, 2016

CONSENT AGENDA

1. Move that the council approve Consent Agenda items 1-2.

MAYOR’S REPORT

1. No motion.

2. Move that the council approve sponsorship of the Shawnee Mission North Dream Team 5K
run.

COUNCIL ITEMS

1. Move that the council approve the minutes of the January 25, 2016 City Council
meeting.

FINANCE AND ADMINISTRATION

1. Move that the council approve the Flags 4 Freedom committee request for use of
city property and limited resources for the 11" annual event.

2. Move that the city approve staff assistance for items 1, 2, 5, and 6 for the Flags 4
Freedom event.

3. Move that the council approve amendments to the city’ Records Retention Schedule
regarding construction plans.

4. No motion.

COMMUNITY DEVELOPMENT/PUBLIC WORKS

1. No motion.

STAFE ITEMS

1. No motion.

EXECUTIVE SESSION
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