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MERRIAM CITY COUNCIL AGENDA 
CITY HALL 

9001 WEST 62ND STREET 
JANUARY 25, 2016 

7:00 P.M. 
 

Active Shooter Training Session immediately following 
 
If you require any accommodation (i.e. qualified interpreter, large print, reader, 
hearing assistance) in order to attend this meeting, please notify the Administrative 
Office at 913-322-5500 no later than 24 hours prior to the beginning of the meeting. 

 
I.  CALL TO ORDER - PLEDGE OF ALLEGIANCE 
  

II.  ROLL CALL 
 

III.  PUBLIC ITEMS 
 
Members of the public are encouraged to use this time to make comments about 
matters that do not appear on the agenda.  Comments about items on the regular 
agenda will be taken as each item is considered. Please note: individuals 
making Public Comments will be limited to 5 minutes.  
 

IV.  CONSENT AGENDA 
 
 All items listed under the heading are considered to be routine by the City 

Council and may be enacted by one motion.  There will be no separate 
discussion of these items unless a Councilmember or citizen so requests, in 
which case that item will be removed from the Consent Agenda and considered 
separately. 

 
       Council items: 

 
1. Approval of the minutes of the City Council Meeting held January 11, 2016. 
 
2. Consider approval of the proposed 2016 Legislative Agenda. 

 
3. Consider approval of a Letter of Understanding between the cities of Merriam, 

Fairway, Leawood, Prairie Village, Roeland Park, Mission, Merriam and 
Johnson County Park and Recreation District for 2016 Reciprocal use of 
swimming pool facilities. (Superpass agreement) 

 
4. Consider approval of a letter of understanding between the cities of Merriam, 

Fairway, Leawood, Prairie Village, Roeland Park, Mission, Merriam and 
Johnson County Park and Recreation District for use of agency pools during 
swim and dive meets. 

 
5. Consider accepting easements and right-of-way dedicated by Morgan Estates 

P-1-16. 
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V.       MAYOR’S REPORT 
 

VI.       PLANNING COMMISSION  
 

VII. COUNCIL ITEMS 
 

A. Finance and Administration 
 

1. Consider approval of a resolution of support for the rehabilitation of 
Sunflower Apartments, an age restricted affordable housing project 
located at 10200 W. 62nd St. in Merriam, KS. 
 

2. Consider approval of a resolution of support for the construction of an 
age restricted affordable housing project located at 7101 Switzer in 
Merriam, KS. 
 

3. Consider approval of a lease between Merriam and the Johnson 
County Board of County Commissioners for use of City facilities by 
MedAct. 

 
B. Community Development/Public Works/CIP 

 
1. Consider approval of the purchase of a 2016 Chevy Colorado truck in 

the amount of $24,700. 
 

2. Community Development Update. 
 

VIII.  STAFF ITEMS 
 

1. Overview of Emergency Preparedness Plan.  
 

2. Update on vendor selection for Police Department Space Needs 
Assessment. 
 

IX.   NEW BUSINESS 
 

X. EXECUTIVE SESSION 
 

XI. ADJOURNMENT 
 
 
 

Respectfully submitted, 
Juliana Pinnick 
Juliana Pinnick 

City Clerk 
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MERRIAM CITY COUNCIL MINUTES 
CITY HALL 

9001 WEST 62ND STREET 
JANUARY 11, 2015 

7:00 P.M. 
 
 

 
I.      CALL TO ORDER - PLEDGE OF ALLEGIANCE 
  

Mayor Ken Sissom called the meeting to order at 7:00 pm. 
 

II.  ROLL CALL 
Al Frisby  

Scott Diebold 
Chris Evans Hands 

Nancy Hupp  
Cheryl Moore 

Bob Pape 
Robert Weems 

Jim Wymer 
 

Staff present: Phil Lammers, City Administrator; Chris Engel, Assistant City 
Administrator; Mike Daniels, Police Chief; Cindy Ehart, Finance Director; Bryan 
Dyer, Community Development Director; Gerry Vernon, Director of Capital 
Improvements; Michelle Daise, City Attorney; Kevin Bruemmer, Public Works 
Director and Juli Pinnick, City Clerk. 

  
III.  PUBLIC ITEMS 

 
Members of the public are encouraged to use this time to make comments about 
matters that do not appear on the agenda.  Comments about items on the regular 
agenda will be taken as each item is considered. Please note: individuals 
making Public Comments will be limited to 5 minutes.  
 
Bruce Raney, 5401 Knox addressed the council regarding the continued 
allowance of open burning in the City of Merriam. Mr. Raney feels the Mayor 
should change this policy to protect all the citizens of Merriam. Mr. Raney 
indicated that he has circulated a petition to that effect. He has gathered support 
from his neighbors and folks all over the area to petition the council to stop the 
open burning. Mr. Rainey informed the Mayor that if the ban on open burning 
does not stop he is prepared to notify Merriam residents and encourage them to 
vote against the Mayor in his next campaign for Mayor. He commented that there 
is a supporter of the Mayor and the open burn policy at the last council meeting 
that commented that if folks have asthma and the smoke bothers them then they 
should move out of Merriam.   
 



City Council Minutes  January 11, 2016 

2 
 

Johnny Pieters, 9309 Johnson Dr. addressed the council regarding the city’s sign 
code. The sign code, which has been on the books since 2004 seems very 
unfriendly to businesses. When a tenant of his was notified by the codes 
department that her signs were not allowed, he asked why her signs were not 
allowed but IKEA who has a similar type sign is allowed. He was informed that 
IKEA has an approved sign package that allows those types of signs. He feels 
that the sign code is enforced differently depending on the business that has the 
sign. The tenant is trying to attract customers to her business and painted some 
pennants on the side of the building. She was told those were not allowed. He 
feels that the sign code hinders businesses and they should not be that way. 
 
Mr. Pieters read the section of the city code listing prohibited signs. Prohibited 
signs include, portable signs or attention attracting devices,   flashing lights and 
message boards, gas price signs, vehicles used as signs, strings of balloons, 
strings of lights and illumination, and barber poles. Mr. Pieters asked the council 
to send this item to the Planning Commission for review and make changes that 
would benefit businesses not hinder them. Many business owners are unaware 
of the sign code and could be in violation everyday of the sign code. 
 
Mayor Sissom commented that these codes are very similar to codes in our 
surrounding cities. IKEA is in a Planned Unit Development and that zoning 
classification allows an approved sign package through the Planning 
Commission and that is why their signs are allowed.  
 
Sam Matier, 8515 W. 57th St. addressed the council regarding the city’s open 
burn policy.  
 
Mayor Sissom asked Mr. Matier if he has ever been asked by Mayor Sissom to 
come to a City Council meeting in support of any issue or the open burn issue. 
Mayor Sissom also asked Mr. Matier if he has shared his views or opinion on the 
open burn issue. Mayor Sissom further asked Mr. Matier if he would consider 
himself a supporter of the Mayor on the open burn issue.  
 
Mr. Matier responded no, that the Mayor has not asked him to come to the 
council meeting to support the open burn issue; Mr. Matier commented that he 
does not know what the Mayors opinion of the open burn policy is and he 
considers himself only a supporter of the residents of Merriam. 
 
Mr. Matier stated that he was wondering why this issue has come up recently so 
he contacted the Overland Park Fire Department to request the list of folks with a 
burn permit. He was provided that list and plans to notify folks that this issue is 
being discussed.  Currently there are 281 open burn permits.  He feels that many 
more folks may be burning but do not have a permit. He also requested the 
number of complaints they receive on open burning. Their response was only a 
“handful” of complaints are received and they typically are the same individuals 
complaining. Mr. Matier asked if a councilmember could simply make a motion to 
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ban the open burning and a vote be taken on the issue at the same council 
meeting.  
 
The City Clerk responded that the open burning allowance in is the City Code 
and any change to the Code would have to be done by ordinance.  
 
Ted Dierks, 19 W. Concord St., Kansas City, Mo addressed the council regarding 
the sign code. Mr. Dierks asked why some businesses are allowed to have 
certain types of signs when others are not. Businesses need to attract customers 
so he doesn’t understand why the code is written like that and feels that changes 
to the code need to be made.  
 
Mayor Sissom commented that the sign code is enforced throughout the city and 
is enforced equally. IKEA is a Planned Unit Development and went before the 
Planning Commission to be granted permission for the size of the building, layout 
of the building and signage. There are many other businesses in Planned Unit 
Development districts throughout the city. The primary reason for disallowing 
attention attractive devices is for safety. It is distracting to motorists for bright 
flashing lights and other items that draw their attention away from their driving.  
 

IV.  CONSENT AGENDA 
 
 All items listed under the heading are considered to be routine by the City 

Council and may be enacted by one motion.  There will be no separate 
discussion of these items unless a Councilmember or citizen so requests, in 
which case that item will be removed from the Consent Agenda and considered 
separately. 

 
1. Consider approval of the minutes of the City Council meeting held 

December 14, 2015. 
 

2. Consider approval of the Advanced Exercise Equipment bid of $49,354 to 
purchase cardio equipment for the Irene B. French Community Center 
Fitness Room. 

 
3. Consider approval of a bid award to BHC Rhodes for design services for 

the Antioch Road improvement project.  
 

4. Consider approval of eligible depository bank accounts for 2016. 
 

Councilmember Wymer requested that item number 3 be removed from 
the Consent Agenda. 
 
COUNCILMEMBER HANDS MOVED THAT THE COUNCIL APPROVE 
CONSENT AGENDA ITEMS 1, 2 AND 4. COUNCILMEMBER FRISBY 
SECONDED AND THE MOTION WAS UNANIMOUSLY APPROVED.  
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Councilmember Wymer voiced concern over a contract award of over 
$100,000 not going out to competitive bid. While they may be the best 
bidder, with no competition for the award it gives the impression of 
impropriety. He prefers all items with that high of an award should go out 
for bid.  
 
COUNCILMEMBER HANDS MOVED THAT THE COUNCIL APPROVE 
CONSENT AGENDA ITEM 3. COUNCILMEMBER HUPP SECONDED 
AND THE MOTION WAS APPROVED. COUNCILMEMBERS FRISBY 
AND WYMER VOTED NAY. 
 

V.      MAYOR’S REPORT 
 

1.   Introduction of new Public Works Director Kevin Bruemmer. 
 

City Administrator Phil Lammers introduced the city’s new Public Works 
Director Kevin Bruemmer. Mr. Bruemmer recently worked for the City of 
Bonner Springs and prior to that, Prairie Village. 
 

 2.  Recap of Johnson and Wyandotte Council of Mayors meeting. 
 

Mayor Sissom commented that included in the Agenda Packet was a letter 
being sent by the Council of Mayors to the Kansas Legislature. The letter 
is non-partisan and addresses issues such as taxation and home rule 
authority.  
 
Representative Jarrod Ousley addressed the council regarding this letter. 
Representative Ousley voiced support for the Council of Mayors sending 
the letter regarding taxation and home rule authority.  
 
Mayor Sissom also commented that the Council of Mayors is looking at 
the Tobacco 21 issue, where cities are changing the law to only sell 
tobacco products to people over 21. This issue has been passed by 
several cities in the Kansas City area.  
 

VI.  COUNCIL ITEMS 
 

A. Finance and Administration 
 

1. Consider approval of the proposed 2016 Legislative Agenda. 
 
Assistant City Administrator Chris Engel provided the background 
for this item.  
 
Each year City Council adopts a legislative agenda that 
establishes its legislative priorities. The Board of County 



City Council Minutes  January 11, 2016 

5 
 

Commissioners also annually approves a legislative agenda geared 
toward the common interests of all Johnson County cities.   The 
joint agenda is the result of meetings with local managers that 
identify the common interests we should collectively assert in 
Topeka. 
Included in the Agenda Packet were three documents:  
• The draft 2016 City of Merriam Legislative Agenda;  
• The approved Board of County Commissioners joint 2016 

agenda  
• The approved 2015 City of Merriam agenda. 
 
 
The 2016 Draft Agenda incorporates the following substantive 
changes from the 2015 agenda: 

   Additions: 
• Repeal of the Property Tax Lid (new item) – Supports 

repeal or modification of the tax lid imposed last session 
due to numerous conflicts with existing laws and existing 
budgetary requirements. 

 
• Sales Tax Exemption (new item) – Opposes effort to charge 

sales tax to local units of government. 
 

• Maintain Local Control (amended item) - Supports retention 
and strengthening of Home Rule. 

Deletions: 
• Home Rule Authority – Addressed in the “Maintain Local 

Control” item listed above. 
 

• Public Education – The effort in years past has been to 
focus on items that provide guidance to our state 
representatives. 

 
• Legislative Participation – HB2183 is law and requires 

additional reporting requirements for public funds being 
used for legislative advocacy. 

 
• Oppose Unfunded Mandates – Addressed in several of the 

other 2016 agenda items. 
 

• Kansas Open Records – Carryover 2015 draft legislation 
(SB98) allows for cost recovery 

 
The remaining items are from 2015 and contain updated wording 
but no substantial change. 
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Councilmember Frisby expressed a desire to keep the education 
issue on the Legislative Agenda.  
 
Councilmember Hands made a couple of comments regarding the 
wording on a few items. While she supports these issues it just 
needs a little cleanup or clarification on the language. 
 
Councilmember Wymer asked to have the language on the 
property tax lid item clarified.  
 
Mr. Engel commented that since the council had requested some 
changes to the Legislative Agenda, this item will be taken up for a 
vote at the next city council meeting. The changes will be reflected 
and presented in the next Agenda Packet. 
 

2. Monthly Finance Report. 
 

Finance Director Cindy Ehart presented the preliminary December 
finance report. 
 

B. Community Development/Public Works/CIP 
 

1. Consider approval of an ordinance allowing temporary storage of 
trailers, boats, and recreational vehicles (RV).  
 
COUNCILMEMBER HANDS MOVED THAT THE COUNCIL 
CONCUR WITH THE PLANNING COMMISSION’S 
RECOMMENDATION AND APPROVE REVISIONS TO THE 
CITY’S ZONING CODE REGARDING TEMPORARY STORAGE 
OF BOATS, TRAILERS, AND RECREATIONAL VEHICLES AND 
AUTHORIZE THE MAYOR TO SIGN THE EFFECTUATING 
ORDINANCE. COUNCILMEMBER WEEMS SECONDED AND 
THE MOTION WAS UNANIMOUSLY APPROVED. 
 

2. Consider approval of an ordinance adopting the Official Zoning 
District Map. 
 
COUNCILMEMBER HANDS MOVED THAT THE COUNCIL 
APPROVE AN ORDINANCE ADOPTING THE OFFICIAL ZONING 
DISTRICT MAP. COUNCILMEMBER WEEMS SECONDED AND 
THE MOTION WAS UNANIMOUSLY APPROVED.  
  

3. Consider approval of a resolution declaring it necessary to 
appropriate interests in private property located in the vicinity of 
Farley Avenue between 67th and 69th Streets within the City of 
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Merriam Kansas, for the purpose of temporary and permanent 
easements for the City to construct and maintain said 
improvements.  
 
CIP Director Gerry Vernon provided the background for this item. 
 
The 2016 Capital Improvement Plan includes the Farley Avenue 
Street Improvement Project The project includes a twenty-four foot 
wide asphalt street, curb and gutter, storm sewer drainage facilities, 
and a six-foot wide ADA accessible sidewalk along the west side of 
the roadway. 
 
BHC-Rhodes Inc. has completed approximately eighty percent of 
the final design.  CIP Staff has held two public meetings on the 
project with an average of twenty citizens attending each night.  
Discussion at the meetings has been spirited and mixed both for 
and against the project.  Areas of concern include: one-way versus 
two-way street design; the speed of cars on new roadway once 
complete; and increased traffic through the neighborhood also after 
the project is complete.  A third and final public meeting will occur 
this spring following the selection of a contractor to construct the 
project. 
 
Construction of the project will necessitate the acquisition of 
eighteen easements from seventeen properties.  Nine of the 
easements are permanent, eight of them are temporary, and the 
last one is an access easement. Following the new Council Policy 
210, Mr. John Amrein, The Land Company, has been retained by 
the City to acquire the easements.  He plans to make initial 
contacts beginning January 11th, 2016. 
 
The project schedule has little room for delays in order to be 
completed before next winter.  This resolution is the first step with 
the second step being the formal ordinance authorizing and 
providing for the acquisition.  That ordinance is scheduled for the 
January 25th meeting. Every attempt will be made to acquire all 
easements through negotiation before moving to take formal action 
on those remaining. 
 
Luke Jacobs 6760 Farley addressed the council regarding if he 
should contact an attorney regarding this matter. 
 
City Attorney Michelle Daise commented that she could address 
the procedure of eminent domain. The first step in the process is 
the approval of the resolution tonight. The next step, after receiving 
the surveys of all the properties involved would be for the CIP 
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Director to try to negotiate with the property owners a payment for 
the easements. The offer will be based on the council’s new 
easement policy of appraised value rather that the old policy which 
was paid out in a per square foot amount. If both parties are unable 
to come to an agreement, then an ordinance listing only those 
properties not being able to reach an easement payout agreement 
would be presented for approval. An ordinance typically requires 
two readings and then the ordinance would be published as 
required. After that the city would then file the paperwork in 
Johnson County District Court for the eminent domain proceedings. 
All of these steps are outlined by the Kansas State Statutes and the 
city is required to follow those procedures.  
 
Jarrod Ousley, 6800 Farley asked about Federal Statutes regarding 
eminent domain.  
 
City Attorney Michelle Daise responded that the city is bound by the 
State statute provisions. When Federal statues come into play is 
when the city would receive some type of federal funding for a 
project.  Ms Daise further commented that there have been a 
couple of projects in the past where continued negotiations with 
property owners have caused a project to come to a complete stop. 
The negotiation process was lengthy and when the parties were 
unable to come to an agreed payment amount then the city would 
start the eminent domain process thus delaying the project even 
longer. 
 
This method of passing a resolution and taking the first step in 
eminent domain and completing appraisals in the beginning stages 
of the project is a standard practice of the City of Shawnee and 
shortens the entire easement acquisition process early on. If all 
parties can agree to an easement acquisition amount then the 
process stops with the resolution. If negotiations can’t be settled 
early on then the whole eminent domain process will take less time 
as some steps such as the passing of a resolution and obtaining 
appraisals are already complete. It will not likely stop the project. 
The whole process will have to occur anyway, it will just occur 
sooner. 
 
Mayor Sissom commented that while this method is new to the City 
of Merriam, the property owners will be compensated at a greater 
amount then other projects throughout the city as the compensation 
policy has recently changed. It is important to keep the project on 
schedule due to weather issues and disruption of the area to the 
residents. To get a project started in the spring and have it last all 
through the next winter, with road detours and properties torn up is 
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not an ideal situation for anyone. So it is important to keep the 
project on schedule as there has been disruption on the road for 
the last four years. 
 
Dierk Van Keppel, 6801 Farley commented that in the past Merriam 
has had some issues with land condemnation that may not have 
been fair. He commented that he is unclear what this resolution 
really does.  
 
City Attorney Michelle Daise commented that this resolution is the 
first step in a condemnation process. If all the property owners are 
able to come to an agreement, then no further steps need to be 
taken. If any are not able to come to an agreement then an 
ordinance listing only those properties not able to come to an 
agreement would be listed in the ordinance. After the passage of 
that ordinance then it would move to the District Court. The process 
the District Court uses is to obtain three independent appraisals of 
the land needed for the easement and then a judge determines 
compensation for the property owner.  
 
Mayor Sissom commented that the newly adopted easement 
compensation that the city will use on this project is much better 
than the old policies, which is a difference of sometimes thousands 
of dollars. The old policies were $100 for an easement no matter 
how much land was needed; then the policy was $1 per square 
foot, which was a little better. The current policy is based on 
appraised value, which is basically the same method the District 
Court uses, so in many cases even going through District Court 
could result in the same compensation or less than the city offered 
up front.  
 
COUNCILMEMBER PAPE MOVED THAT THE COUNCIL 
APPROVE A RESOLUTION DECLARING IT NECESSARY TO 
APPROPRIATE INTERESTS IN PRIVATE PROPERTY LOCATED 
IN THE VICINITY OF FARLEY AVENUE BETWEEN 67TH AND 
69TH STREETS WITHIN THE CITY OF MERRIAM, KANSAS, FOR 
THE PURPOSE OF TEMPORARY AND PERMANENT 
EASEMENTS FOR THE CITY TO CONSTRUCT AND MAINTAIN 
SAID IMPROVEMENTS. COUNCILMEMBER HANDS 
SECONDED AND THE MOTION WAS APPROVED. 
COUNCILMEMBERS MOORE, FRISBY AND WYMER VOTED 
NAY. 
 

4. CIP Update. 
 

CIP Director Gerry Vernon provided the following CIP updates: 
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Farley Ave - Schedule update shows 90% plan completion in 
January with final plans completed by February. March will be 
advertisement to bid with the bid opening in April. It would be 
preferable to have all the easements acquired by the time the 
bid award is made. 
 
The Request for Qualifications for engineering services is being 
assembled and council will be seeing that soon.  
 

VII. STAFF ITEMS 
 

1. Discussion regarding allowance for the sale of alcoholic beverages at the 
Merriam Marketplace during select Parks and Recreation special events. 
 
Parks and Recreation Director Anna Slocum provided the background for this 
item.  
 
Upon completion of the 2015 Farmers’ Market Season, staff held a wrap up 
meeting to gain feedback on the season.  New in 2015, was the Farmers’ and 
Food Truck event coordinated in an effort to boost attendance at the 
Wednesday Farmers’ Market.  During that event, attendance tripled over 
previous weeks.  Due to the popularity of the event, farmers requested offering 
this event on a more regular basis.  Staff worked to solicit feedback from food 
truck vendors regarding this event.  They were provided a survey, soliciting 
feedback on all of the events in which they had participated at the Merriam 
Marketplace.  For the food truck vendors, attendance at the Farmers’ and 
Food Truck event was average compared to others.   
 
The plan for 2016 is to hold three Farmers’ and Food Truck events on June 1, 
July 6 and August 3 during the Wednesday Farmers’ Market season.  The 
Wednesday Market is from 4 pm – 7 pm for fourteen weeks (June 1 – August 
31).  Since the purpose of the event is to draw the “after work” crowd, 
discussion focused on ways to increase attendance to benefit both groups.  
One suggestion provided was create a “happy hour” with beer and wine sold 
promoting the event as the chance to wind down from the day with friends, 
grab dinner and shop. 
 

Currently, only cereal malt beverages can be served at the Merriam 
Marketplace by rental groups with the purchase of a liquor permit approved by 
the Parks and Recreation Director and Police Chief.  Cereal Malt Beverage 
cannot be sold at private events held at the Marketplace.  The options staff 
would like to explore include:  
 
1.  Partnership with a local bar who would have complete responsibility over  

 the inventory, sale and service of 5% wine and beer. 
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2. Partnership with a local catering company who would have complete  
responsibility over the inventory, sale and service of 5% wine and beer. 

 
3. Partnership with a civic organization who would have complete  

responsibility over the inventory, sale and service of 3.2% wine and beer. 
 
4. Obtaining a State Special Event permit to sell 5% beer and wine,  

this could be a civic organization, caterer or local bar. 
 
Staff is seeking Council direction before proceeding with any further research 
required to allow for alcohol to be sold at City sponsored events held at the 
Merriam Marketplace that target adult participation. 
 
Council feedback was positive to move forward to explore these options for the 
special event.  
 
Councilmember Frisby was not supportive of adding alcohol consumption at 
these events. 
 

2. Update on Parks and Recreation Steering Committee. 
 
Parks and Recreation Director Anna Slocum provided the Steering Committee 
Update. 
 
The Committee has met three times and has finalized the RFP for services for 
the Community Center and Aquatic Center facilities. The RFP will be released 
on January 15th with a deadline for submission of February 19th. Staff will go 
through the RFP’s and select the top 5 submissions. The Steering Committee 
will then review those and conduct interviews of the companies. The 
Committee will forward a recommendation to the City Council prior to May. 
The selected group will be ready to go on the project prior to the pool being 
filled with water in late May.  
 

IX.     NEW BUSINESS 
 

X. EXECUTIVE SESSION 
 
COUNCILMEMBER HANDS MOVED THAT THE COUNCIL RECESS INTO 
EXECUTIVE SESSION PURSUANT TO THE KANSAS OPEN MEETINGS ACT 
EXCEPTION ON MATTERS RELATED TO PERSONNEL TO PROTECT THE 
PRIVACY OF SUCH PERSONNEL. PRESENT WILL BE THE GOVERNING 
BODY CITY ATTORNEY AND CITY ADMINISTRATOR. THE MEETING WILL 
RECONVENE IN THE COUNCIL CHAMBERS AT 9:15 PM. COUNCILMEMBER 
HUPP SECONDED AND THE MOTION WAS UNANIMOUSLY APPROVED.  
 

The meeting reconvened at 9:15 pm. 
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COUNCILMEMBER HANDS MOVED THAT THE COUNCIL RECESS INTO 
EXECUTIVE SESSION PURSUANT TO THE KANSAS OPEN MEETINGS ACT 
EXCEPTION TO DISCUSS MATTERS WITH LEGAL COUNSEL RELATED TO 
REAL ESTATE ACQUISITION. PRESENT WILL BE THE GOVERNING BODY 
CITY ATTORNEY, ASSISTANT CITY ADMINISTRATOR, COMMUNITY 
DEVELOPMENT DIRECTOR AND CITY ADMINISTRATOR. THE MEETING 
WILL RECONVENE IN THE COUNCIL CHAMBERS AT 9:30 PM. 
COUNCILMEMBER HUPP SECONDED AND THE MOTION WAS 
UNANIMOUSLY APPROVED.  
 

The meeting reconvened at 9:15 pm. 
 

XI.     ADJOURNMENT 
 

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COUNCIL, 
COUNCILMEMBER HANDS MOVED TO ADJOURN AT 9:31. 
COUNCILMEMBER HUPP SECONDED AND THE MOTION WAS 
UNANIMOUSLY APPROVED.  

 
 
 

Respectfully submitted, 
Juliana Pinnick 
Juliana Pinnick 

City Clerk 



 
CITY OF MERRIAM 2016 LEGISLATIVE AGENDA 

 
***DRAFT*** 

State and local government are partners providing numerous governmental services that are funded and made available 
to citizens. Local units of government are closest to the citizens and therefore, are extremely well-positioned to represent 
the interests of citizens in the communities in which they live. The partnership depends upon stable funding, efficient use 
of citizens’ resources, and responsiveness at the city and county level. We support the preservation of local authority, 
maintenance of local control of local revenue and spending, and oppose the devolution of State duties to local units of 
government without planning, time and resources. The City of Merriam advocates on the following issues in the interests 
of our elected representatives and on behalf of the citizens who live in city. 
 
Adopted by Merriam City Council on... 
 
 

SALES TAX COLLECTION ON AUTOMOBILES 
We support current laws that govern the collection point and structure for sales taxes collected on automobile sales. 
 

NON-PARTISAN ELECTIONS 
We are opposed to any legislation that would require local elections be conducted with partisan identification, or 
vacancies in non-partisan elected positions be filled through partisan means.  
 

REPEAL OF THE PROPERTY TAX LID 
We strongly oppose any state imposed limits on the taxing and spending authority of cities and counties and urge 
the repeal of the property tax lid legislation passed during the 2015 session of the Kansas Legislature. We believe 
those elected to manage the affairs of cities and counties can be most responsive to the local taxpayers and make 
budget and tax decisions that are most reflective of the community’s need and financial interest. Should the 
property tax lid not be repealed, there are many issues to be addressed before the tax lid could be implemented 
in 2018. Any efforts to accelerate the imposition of the tax lid before 2018 will only exacerbate the problems that 
exist with the current law. The Legislature should amend the law to address conflicts regarding the mandatory 
election calendar and budget timeline, consider necessary exemptions, and better clarify how the new law conflicts 
with the local government determination of budgets and local property taxes.  
 

LIMITS ON APPRAISED VALUATION GROWTH 
We strongly support the continuation of the Kansas Legislature’s decision not oppose any efforts made to implement 
artificial limits on appraised valuation growth by the state. Such limitations prevent local officials from making 
decisions the public expects of them and will also reduce bond ratings, resulting in more expensive debt service 
payments on needed capital projects.  This ultimately has a negative effect on local taxpayers by reducing what 
they get for their tax dollars.  
 

TAX POLICY 
We support stable revenue sources and urge the Kansas Legislature to avoid applying any further exemptions to 
the ad valorem property tax base, including exceptions for specific business entities or the state/local sales tax 
base, as well as industry-specific special tax treatment through exemptions or property classification. The local tax 
burden has shifted too far to residential property taxes due to state policy changes. We do not support changes in 
State taxation policy that would narrow the tax base or significantly reduce available funding for key programs.  
These changes place Kansas counties and cities at a competitive sales tax disadvantage with Missouri.  We do not 
support a sales tax on professional services.   
 

SALES TAX EXEMPTION 
We support the current law that exempts local government and public construction projects from sales tax. State 
imposed sales tax on government purchases and projects will have only one effect: increased local property taxes. 
Purchases have to be made and construction must occur; imposition of a sales tax would increase the local tax 
burden to cover those added costs. This sales tax revenue does not help local government, but in fact hurts our local 



 
economy and our residents who would have to pay much higher property taxes.  Increased property (and sales 
taxes) ultimately reflects negatively on the state given our proximity to Missouri.   
 

COMPREHENSIVE TRANSPORTATION PLAN 
To ensure the critical maintenance of Kansas infrastructure, we urge the Kansas Legislature to follow through on the 
commitments in the Comprehensive Transportation Plan, also known as T-WORKS. The current funding level is far 
from adequate to address ongoing statewide infrastructure funding needs, therefore, it is critical for our state 
highway funds to be used for the purpose they are collected. As such, funds should be allocated strategically to 
ensure there is an identifiable long-term return on investment for the entire state. Investing in growth areas is vital to 
creating a sustainable revenue stream that will address statewide infrastructure needs to support private sector job 
growth and public safety. 
 

MAINTAIN LOCAL CONTROL OVER DECISIONS INCLUDING REVENUE AND SPENDING 
Our local communities across the state are best served and citizens’ values and standards are best reflected when 
local taxing and spending are determined by local voters and taxpayers, we support the retention and 
strengthening of local home rule authority to allow locally elected officials to conduct the business of their jurisdiction 
in a manner that best reflects the desires of their constituents and results in maximum benefit to that community.  
 

STATUTORY PASS-THROUGH FUNDING 
We call for the preservation of local government revenues which pass through the State of Kansas’ treasury.  These 
funds come from a longstanding partnership between local governments and the State and are generated via 
economic activity at the local level. Both alcoholic liquor tax funds and the local portion of motor fuels taxes should 
not be withheld from local governments and siphoned into the State General Fund. Kansas Government seizure of 
these local funding sources may benefit the State but it will increase the local property tax burden to replace the 
lost revenue. Local governments in recent years have had to cope with the Kansas Legislature not funding Local Ad 
Valorem Tax Reduction (LAVTRF) and County City Revenue Sharing (CCRS) demand transfers and the machinery & 
equipment property tax “slider” and should not be forced to further aid in balancing the State’s budget. Since 
1997, more than $1.8B in formula demand transfers from the state to local governments have not been made. 
LAVTR dates back to the 1930s with the existing statutory framework being established in 1965. LAVTR represents 
the local share of certain cigarette revenue, stamp taxes and cereal malt beverages taxes that the state removed in 
exchange for commitment to fund the LAVTR. CCRS was established in 1978 as part of an agreement between the 
state and local governments regarding a number of different taxes related to cigarette and liquor enforcement.   
 

KPERS FUNDING 
We support achieving a fully-funded public employee retirement system within a reasonable period of time. Kansas 
Government should fully fund its portion of the employer contributions, and the local KPERS should be separated 
from the state and school retirement system. The system should accumulate sufficient assets during members’ working 
lifetimes to pay all promised benefits when members retire. Additionally, we support current provisions as they 
relate to accumulated leave and other human resources policies to determine a retiree’s benefit. Possible policy 
changes could have a negative impact on local government employee recruitment and retention, particularly in the 
competitive Johnson County employment market. 

 
LAW ENFORCEMENT MUTUAL AID 

We support the concept of mutual aid legislation to allow law enforcement agencies to work cooperatively with 
their counterparts in adjoining states.  
 

INTERNATIONAL SYMBOL OF ACCESS 
We support updating the Americans with Disabilities Act (ADA) regulations to allow for the use of the “Accessible 
Icon” to identify ADA compliance, and urge the Kansas Legislature to encourage the United States Government to 
make the necessary changes to law to allow for its use. The updated symbol aims to remove the idea that it is 
representative of people with disabilities and change the focus from “disability” to reinforcing that people with 
disabilities can being active and engaged in their lived environment. The goal is to change the perceptions of how 
society and individuals view people with disabilities. 
 

PUBLIC EDUCATION 



 
Excellent public education is the cornerstone of an informed, engaged citizenry.  As the state legislature develops a 
new funding formula, the City supports an adequate and equitable plan that provides for the quality of education 
Johnson County patrons expect. Additionally, the City of Merriam recognizes the importance of early learning and 
supports strengthening programs that have a history of being effective in those critical early years. 



AGENDA ITEM INFORMATION FORM 
 

Agenda Item:  Consider Approval of Interlocal Agreement with Cities of Fairway, Leawood, Prairie 
Village, Roeland Park, Mission, Merriam and Johnson County Park and Recreation District For 2016 
Reciprocal Use of Swimming Pool Facilities.   

 
Department:  Parks and Recreation      
 

 
Background/Description of Item: The attached Interlocal Agreement known as the “Superpass” is 
proposed by staff representing the Northeast Johnson County cities of Prairie Village, Merriam, Mission, 
Fairway, Roeland Park, Leawood and Johnson County Park and Recreation District (as operators of the 
Roeland Park pool) for the 2016 summer season.  The purpose of the Superpass is to establish cooperation 
among the cities allowing residents reciprocal use of each city’s outdoor pools with the purchase of a 
special pass.  
 
Following successful efforts which began in 2009 and have continued annually through 2015, staff 
representing these agencies have met and evaluated the 2015 program and are recommending 
continuation of the program for 2016 with one change.  Currently, a non-resident pass holder must 
purchase a season pass for two seasons with the same participating organization before being eligible to 
participate in the program.  Now that the program has been successful for seven years, representatives 
agree that this requirement should be reduced to one year.  Now non residents families will be eligible on 
the second year the family purchases a membership with the same organization. The cost of a Superpass 
for a five (5) member family will remain $50, with additional members $5 each; individual passes will 
remain $25.    Attached is the 2016 Superpass agreement for your review.   
 
Each city will keep track of the sales and usage of the passes and report monthly to Prairie Village who 
will be responsible for collecting the results.  Each city will retain one-half of the Superpass revenue and 
hold the other half (shared revenue) in suspense until the end of the season.  The shared revenue will be 
distributed propotionally to each city as decribed in the agreement.  Attached is a copy of the final 2015 
funding charts. 
 
The renewal of the Superpass was discussed as part of the 2016 aquatic center admission policy which 
was approved by the Parks and Recreation Advisory Board at the October 2015 meeting. 
 
 
The City Attorney has reviewed the agreement. 

 
 
 
Advisory Board and Staff Recommendation: Recommend Approval of Interlocal Agreement with 
Cities of Fairway, Leawood, Merriam, Mission, Prairie Village, Roeland Park and Johnson County Park 
and Recreation District for the 2016 Reciprocal Use of Outdoor Swimming Pool Facilities.   
 
 
Prepared by: Anna Slocum, Director of parks and recreation    Date: 01/25/2016 
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AGREEMENT BY AND AMONG THE CITY OF FAIRWAY, KANSAS, THE CITY OF 
LEAWOOD, KANSAS, THE CITY OF MERRIAM, KANSAS, THE CITY OF MISSION, 

KANSAS, THE CITY OF PRAIRIE VILLAGE, KANSAS, THE CITY OF ROELAND 
PARK, KANSAS, AND JOHNSON COUNTY PARK AND RECREATION DISTRICT 

FOR USE OF SWIMMING POOL FACILITIES 
 
This Agreement made and entered into as of the effective date specified herein by and 

among the City of Fairway, Kansas (“Fairway”), the City of Leawood, Kansas (“Leawood”), the 

City of Merriam, Kansas (“Merriam”), the City of Mission, Kansas (“Mission”), the City of 

Prairie Village, Kansas (“Prairie Village”), the City of Roeland Park, Kansas (“Roeland Park”), 

and Johnson County Park and Recreation District (“JCPRD”) as operator of the Roeland Park 

swimming pool facility. 

RECITALS 

A.  The cities of Fairway, Leawood, Merriam, Mission, Prairie Village and Roeland Park 

(each a “City” and collectively the “Cities”) and JCPRD as operator of the swimming pool 

facility for Roeland Park, operate the public outdoor swimming pool facilities (“Pool Facilities”) 

described on the attached Exhibit A. 

B.  The Cities desire to enter into this Agreement to allow the residents of each City the 

option to use all of the Pool Facilities during the 2016 swim season with the purchase of a special 

pass. 

C.  K.S.A. § 12-2908 authorizes the cities to enter into this agreement. 

D.  K.S.A. § 19-2862 authorizes JCPRD to enter into this agreement. 

NOW, THEREFORE, pursuant to, and in accordance with, the statutory authority 

invested in the parties to this Agreement, and in consideration of the mutual advantage received 

by each party, the parties hereto enter into this Agreement upon, and subject to, the following 

terms and conditions: 

I.  PURPOSE AND INTENT. 

The purpose of this agreement is establish cooperation among the Cities, and JCPRD as 

operator of the Roeland Park pool facility, by making all of the Pool Facilities available for use 

by the qualified patrons of all the Cities with the purchase of a special pass during the 2016 swim 

season, which commences approximately May 28, 2016 and ends approximately September 5, 

2016. 
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II.  EFFECTIVE DATE AND TERM. 

This Agreement shall become effective upon its adoption by each participating 

jurisdiction and shall remain in full force and effect for a term of one (1) year from the effective 

date hereof.   

III.  COOPERATION USE OF POOL FACILITIES.   

As part of its program for use of its Pool Facilities during the 2016 swim season, each 

City shall establish and authorize a category of pool pass entitled “Super Pool Pass” with the 

following features: 

a.  The Super Pool Pass will be offered by each City as an additional option to Qualified 

Patrons, defined below, who are purchasing a family or individual season pass to that City’s Pool 

Facilities.  As to each City, the term “Qualified Patron” means (a) residents of the City, and (b) 

non-residents of the City who have purchased a pool membership in the City for the 

immediately preceding year. 

b.  For Qualified Patrons who are residents of a City, the cost of a Super Pool Pass will be 

$50 per up to five (5) person family category of seasonal pool pass, with an additional charge of 

$5 for each additional family member, and $25 per individual category of seasonal pool pass.  

For Qualified Patrons who are non-residents of a City, the cost of a Super Pool Pass will be $55 

per up to five (5) person family category of seasonal pool pass, with an additional charge of $5 

for each additional family member, and $30 per individual category of seasonal pool pass. 

c. The Super Pool Pass fee will be collected by each City in the same manner as standard 

seasonal pool passes.  

d.  The Super Pool Pass will be designated with a high quality, not easily reproducible 

sticker added to the seasonal pass card of qualified patrons.  The Cities will agree in advance on 

the form and cost of the sticker.  Cities without seasonal pass cards will need to produce a form 

of season pass card on which to affix the sticker. The cost of the stickers will be funded by the 

pooled dollars described below. 

e. The Super Pool Pass will authorize the holders access to any of the Pool Facilities 

described on the attached Exhibit A during the 2016 swim season. 

f.  Each City will keep track of (i) the sales of Super Pool Passes by category, and (ii) the 

number of times each day a Super Pool Pass is used to enter any of its Pool Facilities and how 
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many individuals are admitted for each use of a family Super Pool Pass;  and report these counts 

by email at the end of June, July, August and at the end of the season, to the Assistant to the City 

Administrator at Prairie Village. Prairie Village will email the tally to all of the Cities promptly 

upon receipt of the tallies from all Cities. 

g.  Each City will retain one-half of the Super Pool Pass revenue, and hold the other half 

(the “Shared Revenue”) in suspense until the end of the season. 

h.  The Shared Revenue will be summed to reach a total of pooled revenue, and used 

initially to pay for the cost of the stickers. The remaining pooled revenue will then be distributed 

proportionally to each City based on the Super Pool Pass use count at the City’s Pool Facilities 

divided by the total number of Super Pool Pass use count. The calculation will be used to 

determine the transfer of funds among Cities based on money collected and due each entity. For 

example, if  at the end of the 2016 swim season Super Pool Passes were used on 500 occasions at 

all Pool Facilities, and on 100 occasions at the Mission Pool Facilities, then Mission would be 

credited 1/5th of the pooled revenue. This number will be compared to dollars collected in 

Mission to determine transfer in or out of funds.  

i.  Qualified Patrons who are residents may only purchase Super Pool Passes from the 

City in which they reside.  

IV.  POOL SAFETY STANDARDS 

Each City agrees to operate and maintain its Pool Facility in compliance with safety 

standards generally applicable to municipal pool facilities in Kansas, including, but not limited 

to, the following practices: 

a. All Pool Facilities must comply with federal regulations contained in the Virginia 

Graeme-Baker Act. 

b. All Pool Facilities must be municipally owned and either (a) operated by municipal 

staff, (b) operated by a professional pool management company engaged by the city, or (c) 

operated by JCPRD. 

c. All Pool Facilities must meet facility standards in regards to proper placement of 

guards, number of guards on duty and facility readiness standards as published by the American 

Red Cross, Ellis and Associates, or Starguard.    

d. All lifeguards must receive lifeguard certification from an accredited association.  
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V.   LIABILITY 

The purpose of this Agreement is only to set forth the rights and duties of the parties with 

regard to the cooperative use of Pool Facilities described above.  This Agreement does not create 

any right, benefit, or cause of action for any third party. By executing this Agreement, none of 

the parties waives, nor shall be deemed hereby to waive, any immunity or defense that would 

otherwise be available to it against claims arising in the exercise of governmental powers and 

functions. Each party shall be solely responsible for any loss, damage, injury, or death to a third 

party (parties) arising out of or related to the acts or omissions of its employees or agents and not 

those of any other party.  

IN WITNESS WHEREOF, the above and foregoing Agreement has been executed by 

each of the parties hereto on the day and year indicated by each signature. 

 
[signature pages follow] 
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CITY OF FAIRWAY, KANSAS 
 
 

By ________________________  
      Jerry Wiley, Mayor      

Attest: 
 
_________________________ 
City Clerk  
 
Approved as to Form: 
 
__________________________ 
City Attorney 

 
CITY OF LEAWOOD, KANSAS 

 
 

By ________________________  
      Peggy Dunn, Mayor      

Attest: 
 
_________________________ 
City Clerk  
 
Approved as to Form: 
 
__________________________ 
City Attorney 

CITY OF MERRIAM, KANSAS 
 
 

By ________________________  
      Ken Sissom, Mayor      

Attest: 
 
_________________________ 
City Clerk  
 
Approved as to Form: 
 
__________________________ 
City Attorney 
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CITY OF MISSION, KANSAS 
 

By ________________________  
      Steve Schowengerdt, Mayor      

Attest: 
 
_________________________ 
City Clerk  
 
Approved as to Form: 
 
__________________________ 
City Attorney 
 

CITY OF PRAIRE VILLAGE, KANSAS 
 
 

By ________________________  
      Laura Wassmer, Mayor      

Attest: 
 
_________________________ 
City Clerk 
 
Approved as to Form: 
 
__________________________ 
City Attorney 

CITY OF ROELAND PARK, KANSAS 
 
 

By ________________________  
      Joel Marquardt, Mayor      

Attest: 
 
_________________________ 
City Clerk  
 
Approved as to Form: 
 
__________________________ 
City Attorney 
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JOHNSON COUNTY PARKS AND 
RECREATION DISTRICT 

 
 

By ________________________  
      Paul Snider, Board Chair      

Attest: 
 
_________________________ 
Michael Pirner, Secretary  
 
Approved as to Form: 
 
__________________________ 
Ernie Ballweg, District Legal Counsel 
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Exhibit A 
 

CITY 
 

OUTDOOR POOL FACILITIES 

Fairway 
 

6136 Mission Road 
Fairway, KS 66205 

Leawood 
 

10601 Lee Boulevard 
Leawood, KS 66206 

Merriam 
 

6040 Slater 
Merriam, KS 66202 

Mission 
 

6090 Woodson Road 
Mission, KS 66202 

Prairie Village 
 

7711 Delmar Street 
Prairie Village, KS 66208 

Roeland Park/Parks and Recreation District 
 

4843 Rosewood Drive 
Roeland Park, KS 66205 

 



 2015 Super Pass 

PACKAGES SOLD MISSION R. PARK MERRIAM FAIRWAY P.V. LEAWOOD TOTALS

INDIVIDUAL 16 8 7 12 25 24 92

FAMILY 73 97 43 57 250 131 651

FAMILY >5 17 0 8 0 0 9 34

INDIVIDUAL 1 0 0 0 4 1 6

FAMILY 4 5 6 21 30 53 119

FAMILY >5 0 0 0 0 0 3 3

TOTAL SP Packages 111 110 64 90 309 221 905

Total SP Revenue 4,385.00$     5,525.00$     2,695.00$     4,305.00$     14,895.00$   10,155.00$  41,960.00$  

City Share (50%) 2,192.50$     2,762.50$     1,347.50$     2,152.50$     7,447.50$     5,077.50$    20,980.00$  

 Pooled (50% - $93.24 

for stickers) 
2,099.26$     2,669.26$     1,254.26$     2,059.26$     7,354.26$     4,984.26$    20,420.56$  

VISITS TO MISSION R. PARK MERRIAM FAIRWAY P.V. LEAWOOD TOTALS

from MISSION 0 947 595 690 518 42 2792

from R. PARK 986 610 990 590 88 3264

from MERRIAM 229 210 0 117 215 93 864

from FAIRWAY 273 273 89 0 470 80 1185

from P.V. 1013 457 696 4703 0 1078 7947

from LEAWOOD 175 38 103 1531 2278 0 4125

TOTAL VISITS 2676 1925 2093 8031 4071 1381 20177

owed for visits 2,708.30$          1,948.24$          2,118.26$          8,127.94$          4,120.14$         1,397.67$        1.01$               

owed to other cities (609.04)$                 721.02$                   (864.00)$                 (6,068.68)$              3,234.12$               3,586.59$              price per visit

609.04$                 (609.04)$                112.00$                 3,234.12$              (3,234.12)$            (2,834.60)$           

(112.00)$                752.00$                 2,834.60$              (752.00)$              

(0.0)$                       (0.0)$                       (0.0)$                       0.0$                        (0.0)$                      (0.0)$                     

4,900.80$          4,710.74$          3,465.76$          10,280.44$        11,567.64$       6,475.17$        

R

E

S

N

O

N

U

S

A

G

E

Total Revenue Generated 

for each City



AGENDA ITEM INFORMATION FORM 
 

Agenda Item:  Consider Approval of Letter of Understanding Between Cities of Merriam, Fairway, Prairie 
Village, Roeland Park, Mission, and Johnson County Park and Recreation District For Use of Agency City 
Pools During Swim and Dive Meets 

 
Department:  Parks and Recreation      
 

 
Background/Description of Item: The attached Letter of Understanding is proposed by staff representing the 
Cities of Merriam, Fairway, Prairie Village, Roeland Park, Mission, and Johnson County Park District (as the 
operator of the Roeland Park pool.)  This agreement was first introduced in 2009 and is well received by 
patrons.   This agreement provides an option for resident and non-resident members of each City pool to have 
access to a participating pool during normal business hours on the days when their home pool is closed to the 
public to host a home swim or dive meet.  Members of the host pool would gain admission, at no additional 
cost, to a non-hosting pool by producing their City issued membership card.  The 2016 Johnson County Swim 
and Dive League Meet Schedules are attached for your reference. 
 

 
The Parks and Recreation Advisory Board approved this as part of the 2016 operation policies at the October 
2015 meeting. 

 
The City Attorney has reviewed the draft as to form.  

 
 
 

 
 
Advisory Board and Staff Recommendation: Recommend Approval of Letter of Understanding between 
Cities of Merriam, Fairway, Prairie Village, Roeland Park, Mission, and Johnson County Park and Recreation 
District for use of agency City pools during swim and dive Meets with revisions as suggested by the City 
Attorney 
 
 
Prepared by: Anna Slocum, Director of parks and recreation   Date: 01/25/2016 
 



Letter of Understanding 

This UNDERSTANDING (“Understanding”) is made and entered into this ___ day of 
______________, by and between the Johnson County Park & Recreation District and 
the Cities of Fairway, Leawood, Prairie Village, Roeland Park, Mission and 
Merriam (individually referred to as “Hosting Agency and collectively as “Hosting 
Agencies”), for the following arrangement (the "Arrangement"): On days when an 
agency hosts a swim or dive meet, all other non-hosting agencies will honor host agency 
memberships. 

RECITALS 

1. The Hosting Agencies recognize the importance of cooperation for the purposes 
of providing high quality services to their constituents; and 

2. Each of the Hosting Agencies is involved in the Johnson County Swim and Dive 
League or the MOKAN Swim and Dive League.  

CONDITIONS 
 

1. This Arrangement shall only apply to the 2016 swim and dive team season from 
the beginning of June to the end of July. 
 

2. This Arrangement is only applicable on days when a Hosting Agency must be 
closed during regular business hours to host a meet. 
 

3. Members of the Hosting Agencies may gain admission, at no cost, to any non-
Hosting Agency’s outdoor swimming pool facilities by providing agency issued 
membership identification. 
 

4. Non-Hosting Agencies will honor host agency memberships during ALL regular 
business hours on meet days. 

 
5. Any Hosting Agency may “opt out” of this Arrangement by providing written 

notice to each other Hosting Agency.  Hosting Agencies shall meet at the end of 
the season to evaluate the success of the Arrangement and determine participation 
for the 2016 season. 
 

6. The purpose of this Agreement is only to set forth the rights and duties of the 
parties with regard to the cooperative use of Pool Facilities described above.  This 
Agreement does not create any right, benefit, or cause of action for any third 
party. By executing this Agreement, none of the parties waives, nor shall be 
deemed hereby to waive, any immunity or defense that would otherwise be 
available to it against claims arising in the exercise of governmental powers and 
functions. Each party shall be solely responsible for any loss, damage, injury, or 



death to a third party (parties) arising out of or related to the acts or omissions of 
its employees or agents and not those of any other party.  
 

 
[signatures] 

 
 
CITY OF FAIRWAY, KANSAS 

By:             
     Jerry Wiley, Mayor        
 
Attest:        
 

 

CITY OF LEAWOOD, KANSAS 

By:             
     Peggy Dunn, Mayor        
 
Attest:        
 

 

CITY OF MERRIAM, KANSAS 

By:             
 Ken Sissom, Mayor        
 
Attest:        
 

 

CITY OF MISSION, KANSAS 

By:             
 Steve Schowengerdt , Mayor        
 
Attest:        
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CITY OF PRAIRIE VILLAGE, KANSAS 

By:             
     Laura Wassmer, Mayor        
 
Attest:        
 
         
 

CITY OF ROELAND PARK, KANSAS 

By:             
     Joel Marquardt, Mayor        
 
Attest:        
 
                 
 
               
JOHNSON COUNTY PARK AND RECREATION DISTRICT 

By:             
    Paul Snider, Board Chair       
 
Attest:        
                 
 
 
 

 
 
 



Meet Date Host Visitor(s)
7-Jun

Prairie Village vs. Shawnee
Olathe vs. Merriam, Leawood
Lenexa vs. Overland Park

14-Jun
Shawnee vs. Lenexa

Overland Park vs. Prairie Village, Olathe
Merriam vs. Leawood

21-Jun
Leawood vs. Prairie Village
Merriam vs. Overland Park, Lenexa
Olathe vs. Shawnee

28-Jun
Merriam vs. Prairie Village
Shawnee vs. Leawood, Overland Park
Lenexa vs. Olathe

5-Jul
Overland Park vs. Olathe

Shawnee vs. Merriam
Leawood vs. Lenexa, Prairie Village

Saturday, July 9 (Rain Date - Sunday, July 10 )

Johnson County Swim & Dive League
Dive Schedule 2016

All Dive Meets Are Held On Tuesday
Warm-ups 5:30 Meet Starts 6:00

All City Championship Meet

All City Dive Rotation

Merriam
Warm-ups 7:00 a.m. --- Meet Starts 8:00 a.m.



Meet Date Host Visitor(s)
9-Jun

Shawnee vs. Leawood
Fairway vs. Olathe
Lenexa vs. Prairie Village, Roeland Park

Overland Park vs. Merriam

16-Jun
Leawood vs. Overland Park

Roeland Park vs. Lenexa, Shawnee
Prairie Village vs. Olathe

Merriam vs. Fairway

23-Jun
Shawnee vs. Prairie Village

Olathe vs. Leawood
Fairway vs. Overland Park, Roeland Park
Merriam vs. Lenexa

30-Jun
Leawood vs. Prairie Village
Lenexa vs. Overland Park

Roeland Park vs. Merriam, Fairway
Shawnee vs. Olathe

7-Jul
Olathe vs. Merriam, Lenexa

Overland Park vs. Prairie Village
Fairway vs. Shawnee

Roeland Park vs. Leawood

13-Jul
Prairie Village ALL CITY

Johnson County Swim & Dive League
Competitive Swim Schedule 2016

All Competitive Meets Held On Thursdays, except All City 
Warm-ups 5:30 p.m. --- Meet Starts 6:00 p.m.

Rain Make-up Date - Thursday July 14

All City Championship Meet
Wednesday, July 13

Prairie Village
Warm-ups 7:00 a.m. --- Meet Starts 8:15a.m.



Meet Date Host Visitor(s)
4-Jun

Olathe vs. Fairway, Merriam
Roeland Park vs. Shawnee, Leawood
Overland Park vs. Lenexa, Prairie Village

11-Jun
Olathe vs. Shanee, Lenexa

Fairway vs. Leawood, Overland Park
Merriam vs. Prairie Viallage, Roeland Park

18-Jun
Olathe vs. Leawood, Prairie Village

Shawnee vs. Roeland Park, Fairway
Merriam vs. Overland Park, Lenexa

25-Jun
Olathe vs. Roeland Park, Overland Park

Leawood vs. Fairway, Lenexa
Prairie Village vs. Merriam, Shawnee

Johnson County Swim & Dive League
Pre-Competitive Swim Schedule 2016

All Pre-Competitive Meets Held On Saturday
Warm-ups 8:00 a.m. --- Meet Starts 8:30 a.m.



Shawnee Overland Park Prairie Village Roeland Park Lenexa Olathe Leawood Fairway Merriam
Shawnee
Overland Park
Priairie Village
Roeland Park
Lenexa
Olathe
Leawood
Fairway
Merriam



AGENDA ITEM INFORMATION FORM 
 

Agenda Item: Consider accepting the dedication of easements and right-of-way shown on the 
Morgan Estates final plat located at 6601 Goodman Drive. (P-1-16) 

 

Department:  Community Development  Committee:  Planning Commission 
 

Background/Description of Item 
The property owner of 6601 Goodman Drive is requesting the replat.  The property owner has 
purchased the undeveloped property south of the property on which their residence is located.  
The property owner is replatting the property to combine the two properties.  Combing the two 
properties into one (1) lot will better facilitate the possible future expansion of their residence.   
 
This replat request is to combine two parcels of property consisting of seven (7) lots (Lots 1-7) to 
create a single 19,313.94 square foot lot, Lot 1A.  The plat dedicates a 50 foot radius right-of-
way for the Goodman Drive cul-de-sac bulb and general utility easements along the back (7.5 
feet) and sides (5 feet) lot lines of the new lot.  
 
The configuration of the properties and the orientation of the residence are somewhat unique.  
There is existing right-of-way for Goodman Drive connecting the cul-de-sac bulbs on the north 
and south ends of Goodman Drive.  That portion of right-of-way was never improved and 
remains unimproved.  The existing residence is angled so that it is oriented toward the north 
Goodman Drive cul-de-sac bulb.  Because of the existing north/south Goodman Drive right-of-
way along the western property lines of the subject properties, the west property line of the 
replatted lot will be considered the front property line, the north/south property lines will be the 
side lot lines, and the east lot line the rear lot line. 
 
Comments from City staff and Public Utilities  
As part of the review process, staff provided copies of the proposed development to the public 
utilities. In addition, staff solicited comments from other city departments.   
 
The applicant has addressed all comments. 
 
Dedication of Right-of-Way 
The plat dedicates a 50 foot radius right-of-way for the existing northern Goodman Drive cul-de-
sac bulb. 
 
Easements  
The plat dedicates a seven and half (7.5) foot general utility easement along the east (back) 
property line and five (5) foot general utility easements along the north (side) and south (side) lot 
lines. 
 
Lots  
The replat removes a lot lines between two existing parcels to create one (1) 19,313.94 square 
foot lot, Lot 1A. 
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Related Ordinance or Statute: City of Merriam Code – Chapter 62 – Subdivisions 
 
 

Recommendation: City Council accept the dedication of easements and right-of-way shown on 
the Morgan Estates final plat. (P-1-16). 
 
Prepared by: Bryan P. Dyer, AICP Date: January 25, 2016 
  Community Development Director 
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Community Development Staff Report 
Planning Commission – January 6, 2016 

P-1-16 – Morgan Estates 
 
Application:   Application P-1-16 
 

Request:     Approval of a Final Plat – Morgan Estates 
 

Property Address:   6601 Goodman Drive 
 

Applicant:    Erin Morgan, owner 
 
Current Zoning and Land Use  R-1 (Single-Family Residential) District; 

developed with a single-family residence. 
 

Surrounding Zoning and Land Use  R-1 (Single-Family Residential) District to 
the north and east, developed with a single-
family residence. 
 
R-1 (Single-Family Residential) District to 
the west and south, undeveloped lots. 
 

Current Legal Descriptions Parcel 1 -  FAIRVIEW PARK LOTS 1 2 3 
& 4 BLK K 

 
Parcel 2 -  FAIRVIEW PARK LOTS 5 6 & 

7 BLK K 
 

Property Area 
 
Existing lot configuration 
 
 
Replatted lot configuration 

 
 
Lots 1-4 –  10,636.85± sq. ft. (0.24 acre) 
Lots 5-7 –  8,700.47± sq. ft. (0.20 acre) 
 
Lot 1A –  19,313.94± sq. ft. (0.443 acre) 
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Vicinity Map 
P-1-16 – Morgan Estates 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aerial Map 
 

General Location Map 
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The property owner of 6601 Goodman Drive is requesting the replat.  The property owner has 
purchased the undeveloped property south of the property on which their residence is located.  
The property owner is replatting the property to combine the two properties.  Combing the two 
properties into one (1) lot will better facilitate the possible future expansion of their residence.   
 
This replat request is to combine two parcels of property consisting of seven (7) lots (Lots 1-7) to 
create a single 19,313.94 square foot lot, Lot 1A.  The plat dedicates a 50 foot radius right-of-
way for the Goodman Drive cul-de-sac bulb and general utility easements along the back (7.5 
feet) and sides (5 feet) lot lines of the new lot.  
 
The configuration of the properties and the orientation of the residence are somewhat unique.  
There is existing right-of-way for Goodman Drive connecting the cul-de-sac bulbs on the north 
and south ends of Goodman Drive.  That portion of right-of-way was never improved and 
remains unimproved.  The existing residence is angled so that it is oriented toward the north 
Goodman Drive cul-de-sac bulb.  Because of the existing north/south Goodman Drive right-of-
way along the western property lines of the subject properties, the west property line of the 
replatted lot will be considered the front property line, the north/south property lines will be the 
side lot lines, and the east lot line the rear lot line. 
 
Comments from City staff and Public Utilities  
As part of the review process, staff provided copies of the proposed development to the public 
utilities. In addition, staff solicited comments from other city departments.   
 
The applicant has addressed all comments. 
 
Dedication of Right-of-Way 
The plat dedicates a 50 foot radius right-of-way for the existing Goodman Drive cul-de-sac bulb. 
 
Easements  
The plat dedicates a seven and half (7.5) foot general utility easement along the east (back) 
property line and five (5) foot general utility easements along the north (side) and south (side) lot 
lines. 
 
Access 
No change to lot access is proposed with this replat. 
 
Lots  
The replat removes a lot lines between two existing parcels to create one (1) 19,313.94 square 
foot lot, Lot 1A. 
 
Public Utilities 
The subject property has access to all required public utilities. 
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Staff Recommendation:   
Community Development staff finds the applicant’s proposal to be in order for approval and 
recommends forwarding it to the City Council for the acceptance of rights-of-ways and 
easements. 
 
 
 
 
________________________ 
Bryan P. Dyer, AICP 
Community Development Director 
January 6, 2016 
 



Traverse PC

LEGEND
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 REGULAR PLANNING COMMISSION MEETING 
CITY OF MERRIAM, KANSAS 

9001 W. 62nd St. 
COUNCIL CHAMBERS 

MINUTES 
 

January 6, 2016 
7:00 P.M. 

 
The Regular Planning Commission meeting for the City of Merriam, Kansas was called to order 
at 7:00 p.m. by Chairman Carol Whitlock on Wednesday, January 6, 2016, in the Council 
Chambers with the Chairman inviting everyone present to participate in the Pledge of Allegiance 
to the Flag.  
 
I.  ROLL CALL           
      
 Members Present: Bill Bailey 
   Bill Carter 
   Brian Dailey   
   Judy Deverey 
   Mitchell Fowler 
   Secretary Russ Harmon 
   Vice Chairman Leah Ann McCormick 
   Chairman Carol Whitlock 
 
 Members Absent:       Rebecca Lang 
       
Also Present: Bryan Dyer, Community Development Director, and Nancy Yoakum, Recording 
Secretary. 
 
II.  APPROVAL OF MINUTES OF DECEMBER 2, 2015 
 
Chairman Carol Whitlock stated that the Planning Commission members had received a copy of 
the December 2, 2015 meeting minutes and asked if there were any corrections or additions.   
 
Hearing no comments, Chairman Carol Whitlock entertained a motion.   
 
BILL BAILEY MOVED THAT THE MINUTES OF THE PLANNING COMMISSION MEETING 
OF DECEMBER 2, 2015 BE APPROVED. MITCH FOWLER SECONDED THE MOTION.  THE 
MOTION WAS UNANIMOUSLY APPROVED.   
 
III. ITEMS OF BUSINESS 
 

1. P-1-16 Final Plat – 6601 Goodman Dr. in an R-1 (Single Family Residential) District. 
  

Chairman Carol Whitlock presented to the Planning Commission P-1-16 Final Plat for property 
located at 6601 Goodman Dr. in an R-1 (Single Family Residential) District.  
 
Community Development Director Bryan Dyer stated that this application is to replat two 
parcels.   
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Mr. Dyer stated that the applicant is requesting combining the two properties into one (1) lot. 
Currently the northern parcel is approximately 10,600 sq. ft. and the southern parcel is about 
8,700 sq. ft.  In total the replat would be for approximately 19,000 sq. ft. of property. 
 
Mr. Dyer stated that the Plat will dedicate 50 feet radius of right-of way for the cul-de-sac, and 
will also be dedicating utility easements around the lot.  The primary reason for the replat is that 
the owner is considering a possible expansion of their residence, and in order to facilitate that 
request, the lots need to be combined into a single lot. 
 
Mr. Dyer stated that he would answer any questions of the Planning Commissioners. Mr. Dyer 
stated that the property owner is also present. 
 
Chairman Carol Whitlock asked if the Planning Commissioners had any questions of Mr. Dyer. 
Hearing none, she asked if there were any questions for the applicant. Hearing none, she 
entertained a motion. 
 
MITCHELL FOWLER MOVED THAT THE PLANNING COMMISSION APPROVE 
APPLICATION P-1-16 FOR A FINAL PLAT LOCATED AT 6601 GOODMAN DR. BILL 
BAILEY SECONDED THE MOTION.  THE MOTION WAS UNANIMOUSLY APPROVED. 
 
 

2. T-02-08-15 Text Amendment – Discussion of temporary storage of trailers, boats, 
and recreational vehicles (RV) directed back to the Planning Commission from 
City Council. 

 
Chairman Carol Whitlock presented to the Planning Commission with Text Amendment T-02-
08-15. 
 
Community Development Director Bryan Dyer reviewed the process of zoning amendments/text 
amendments. Mr. Dyer stated that the application is made; the Planning Commission makes a 
recommendation, which if forwarded to the City Council. The City Council has three (3) options. 
They can concur with the Planning Commission’s recommendation which requires a majority 
vote. They can go against the Planning Commission recommendation which requires a super 
majority vote. The third option is to vote to send the item back to the Planning Commission for 
the reconsideration of specific items with suggestions and recommendations.  After the City 
Council has sent it back to the Planning Commission and it has been deliberated and returns it 
to City Council, it takes a simple majority vote.   
 
Mr. Dyer stated the City Council sent this item back to the Planning Commission to  focus on 
three (3) areas they would like the Planning Commission to reconsider.  Mr. Dyer stated the 
options available to the Planning Commission are as follows; 
 

1. The Planning Commission can simply state they support the first draft that was 
submitted. 
 

2. The Planning Commission can take no action.  
 

3. The Planning Commissions can look at the recommendations suggested by City Council 
and review each item separately.  

 



Planning Commission Minutes January 6, 2016 

Page 3 of 5 

Mr. Dyer reviewed the items that the City Council suggested be reviewed and stated the City 
Council is very appreciative of the efforts that have been made by the Planning Commission. 
 
Mr. Dyer stated the first item is to consider increasing the length of time for temporary storage to 
72 hours.  The second item is consider increasing the number of times temporary storage can 
occur in a 30 day period of time from two (2) times to a larger unspecified number.  The third 
item is to consider clarifying the difference between “storage” and “parking”. 
 
Chairman Carol Whitlock suggested that the Planning Commission review each item 
individually. 
 
Chairman Carol Whitlock inquired if any of the Planning Commissioners had any comments.  
Hearing none, Chairman Whitlock stated that she supports 72 hours for temporary storage. 
 
Commissioner Bill Carter inquired if there was any public comment at the last City Council 
meeting. 
 
Mr. Dyer stated there was no public comment. Mr. Dyer stated that it was a split vote at the City 
Council 4/4, with the Mayor casting the final vote for it to be returned to the Planning 
Commission.  
 
Commissioner Judy Deverey stated she agrees with the 72 hour to load and unload recreational 
vehicles. 
 
Commissioner Russ Harmon inquired if there have been any complaints about trailers being 
parked in front building lines. 
 
Mr. Dyer stated that staff has stated at both the City Council and Planning Commission 
meetings that improper RV/trailer storage is easily one of the top five (5) complaints that the city 
receives. 
 
Commissioner Russ Harmon stated he agrees with the 72 hours, but that if it is allowed every 
week, that adds up to half the time. 
 
Chairman Carol Whitlock entertained a motion for the first item.  
 
Bill Bailey motioned to approve increasing the length of time for temporary storage from 
48 to 72 hours.  Mitch Fowler seconded the motion. The motion was unanimously 
approved. 
 
Chairman Carol Whitlock stated the second item is to consider increasing the number of times 
temporary storage can occur in a 30 days period from two (2) times. 
 
Chairman Carol Whitlock stated that if a resident has an RV and makes two (2) trips within a 
month, the recreational vehicle would be in the driveway two times per trip to initially load the 
vehicle and then to unload the vehicle.  Keeping the temporary storage at two (2) times, would 
only allow a resident to take one (1) trip per month. Chairman Whitlock suggests increasing the 
number to four (4) times per month, to allow residents two (2) trips per month. 
 
Commissioner Judy Deverey stated she agrees with Chairman Whitlock. 
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Commissioner Russ Harmon stated that he is concerned that if an RV is allowed three (3) days 
a week, that is half a week, and almost half of the 30 day time period. 
 
Commissioner Leah Ann McCormick stated she agrees with Commissioner Harmon and is 
concerned about residents having vehicles out more than two times per month.  
 
Commissioner Judy Deverey stated that she checked what other cities are doing and stated the 
time varies from two (2) to (4) four days. 
 
Chairman Carol Whitlock entertained a motion for this item. 
 
Judy Deverey motioned to approve increasing the number of times temporary storage 
can occur in a 30 day period of time from two (2) times to four (4) times. Mitch Fowler 
seconded the motion. The motion was approved with six (6) ayes and two (2) nays in 
favor of the motion. Russ Harmon and Bill Bailey voted nay. 
 
Chairman Carol Whitlock stated the third item from consideration was for clarifying the 
difference between “storage” and “parking”. 
 
Mr. Dyer stated there was a desire from City Council to have more clarity of the definition of 
storage vs. parking. Mr. Dyer stated that staff reviewed definition of the term storage and feels 
comfortable including it within the zoning code. Including this definition will not change the way 
the city currently enforces the code.  
 
Chairman Carol Whitlock inquired if there were any questions of comments from the Planning 
Commissioners.  Hearing none, she entertained a motion. 
 
Bill Carter motioned to approve including the definition of storage to clarify the 
difference between storage and parking into the municipal code.  Mitch Fowler seconded 
the motion. The motion was unanimously approved. 
 
Mr. Dyer stated that there needs to be a final motion recommending approval of the ordinance 
with proposed changes.  
 
BILL BAILEY MOVED THAT THE PLANNING COMMISSION FORWARD A 
RECOMMENDATION OF APPROVAL TO THE CITY COUNCIL FOR INCREASING THE TIME 
OF TEMPORARY STORAGE FROM 48 HOURS TO 72 HOURS, CHANGING THE NUMBER 
OF TIMES FOR TEMPORARY STORAGE FROM TWO (2) TO FOUR (4) TIMES WITHIN A 30 
DAY PERIOD AND THE INCLUSION OF STORAGE OF THE DEFINITIONS.  JUDY 
DEVEREY SECONDED THE MOTION.  THE MOTION WAS APPROVED WITH SEVEN (7) 
AYES AND ONE (1) NAY WITH COMMISSIONER RUSS HARMON VOTING NAY. 
 
 

3. Election of Officers. 
 
Community Development Director stated that the current officers are Carol Whitlock as 
Chairman, Leah Ann McCormick as Vice Chairman, and Russ Harmon as Secretary.  Mr. Dyer 
stated that the nominations and voting can be done individually or as a group. 
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BILL BAILEY NOMINATED CAROL WHITLOCK AS CHAIRMAN, LEAH ANN MCCORMICK 
AS VICE CHAIRMAN, AND RUSS HARMON AS SECRETARY. JUDY DEVEREY 
SECONDED THE NOMINATIONS. THE NOMINATIONS WERE UNANIMOUSLY APPROVED. 
 
 
IV.  BUSINESS FROM THE FLOOR  
 

 The Special Use Permit for 9825 W. 67th St. was approved by City 
Council. 
 

 The building permit for Crestview Elementary school has been issued. 
 

 Demolition work in near completion at the Slater Retail Center located at 
8801 Johnson Dr. The sanitary sewer line will be relocated and 
construction will possibly begin in spring. 
 

 Karin I-35 medical building shell is complete. It has not been leased to a 
tenant.  

 
Commissioner Bill Carter inquired about the status of the parking lot construction at the KIA 
dealership. 
 
Mr. Dyer stated Group One is reconsidering possibly changing their plans, and if that occurs, it 
will come back to the Planning Commission.  
 

 
V. UNFINISHED BUSINESS 
            None 
 
VI. OLD BUSINESS 
 None  
 
VII.  ADJOURMENT 
 
With no further business for discussion, Chairman Carol Whitlock asked for a motion for 
adjournment. 
 
There being no further business, BILL BAILEY MOVED FOR ADJOURMENT.  The meeting 
was adjourned at 7:35 p.m.  
 
 
 

Respectfully Submitted, 
 
 
 
     Nancy B. Yoakum 

Community Development Department 
 
 
Approved:   



AGENDA ITEM INFORMATION FORM 
 

Agenda Item: Consider approval of a resolution of support for the rehabilitation of Sunflower 
Apartments, an age restricted affordable housing project located at 10200 W. 62nd 
St. in Merriam, KS. 

 
Department:  Community Development/Administration 
 

Background/Description of Item:   
Investment Resources Corporation is requesting the City Council’s approval of a resolution of 
support for the rehabilitation of an age-restricted, affordable housing development located at 
10200 W. 62nd St. in Meriam, Kansas.  The project, known as Sunflower Apartments is a seven 
story building consisting of 108 elderly housing units.  These units are currently restricted and 
will remain restricted to low income senior tenants 55 years and older.  The project consists of a 
number of amenities including laundry room, community room, patio sitting areas and a HUD 
Service Coordinator to help facilitate tenant needs.  

Investment Resources Corporation is in the process of submitting an affordable housing tax 
credit application to the Kansas Housing Resources Corporation, which is a division of the 
Kansas Department of Commerce.  The housing tax credits are a federal program.  The housing 
tax credit application will be the first step in rehabilitating the existing and fully occupied 
property. 

Investment Resources Corporation is based in Wichita, KS and owns and manages a number of 
tax credit and section 8 senior and family housing projects throughout Kansas and Missouri.  
Sunflower Apartments has operated at or near 100% Occupancy throughout its life.  The 
property has been well operated but is nearly 40 years old and in need of major mechanical, 
plumbing and cosmetic updates and a tax credit award will be the only way these issues can be 
resolved due to the existing rent restrictions.  

The tax credit allocation process is competitive with no guarantee that every application will 
receive credits.  In the spring of 2016, Investment Resources Corporation will be notified if they 
will receive an allocation of tax credits for this project, however, a resolution of support from the 
City is needed in order to obtain this award.  Thank you very much for your consideration. 
 

Related Ordinance(s) or Statute(s):  None 
 

Recommendation:   
That the City Council approves the Resolution of Support for the renovation of Sunflower 
Apartments, an existing low income senior housing apartment building. 
 

Prepared by:   Santo M. Catanese Jr. Date: 1-12-2016 
   Project Coordinator 



1 
 

RESOLUTION NO. ____________ 
 
A RESOLUTION IN SUPPORT OF THE DEVELOPMENT OF AFFORDABLE 
HOUSING IN THE CITY OF MERRIAM, KANSAS. 
 

WHEREAS, the City of Merriam, Kansas has been informed by Investment Resources 
Corporation that a housing tax credit application will be filed with the Kansas Housing 
Resources Corporation for the rehabilitation of affordable senior housing currently located at: 
10200 W. 62nd St. Merriam, KS 66203. (Sunflower Apartments) 
 

WHEREAS, this senior housing rehabilitation project will consist of the rehabilitation of 
108 single bedroom units and common areas including mechanical and plumbing systems; 
 

WHEREAS, the development will be renovation; 
 

WHEREAS, amenities will include laundry room, community room, patio sitting areas; 
 

WHEREAS, the units are currently and will continue to be restricted to seniors; and,  
 

WHEREAS, the developer has requested local support for the tax credit application 
related to this project; and,  
 

WHEREAS, the purpose of this Resolution is to indicate the support of the City of 
Merriam for the tax credit application; however, nothing contained herein shall be deemed to be 
approval of any other governmental action related to the project, such as, but not limited to, 
zoning, platting, building codes, etc. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 
OF MERRIAM, KANSAS: 
 

Section 1: That the Governing Body supports and approves the development of the 
aforesaid housing in the community, subject to city ordinances and the building permit process.   

 
Section 2: This resolution is effective until December 31, 2017.  In the event that any 

of the characteristics mentioned above should change prior to the issuance of a building permit, 
this resolution is null and void. 

 
Section 3: This resolution shall take effect and be in full force and effect after 

adoption of such by the Governing Body. 
 
ADOPTED BY THE CITY COUNCIL THE 25th DAY OF January 2016. 
 
APPROVED BY THE MAYOR THIS 25th DAY OF January 2016 
 
 
      ___________________________ 
      Ken Sissom, Mayor 
 
SEAL: 
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ATTEST:      
 
 
__________________________________   
Juliana Pinnick, City Clerk     
 
 



AGENDA ITEM INFORMATION FORM 
 

Agenda Item: Consider approval of a resolution of support for the development of age restricted 
affordable housing located at the Pointe at Prairie Haven site, 7101 Switzer Road. 

 
Department:  Community Development/Administration 
 

Background/Description of Item:   
Cornerstone Associates, LLC is requesting the City Council’s approval of a resolution of support 
for an age-restricted, affordable housing development at the Pointe at Prairie Haven site.  
Cornerstone’s proposal is for one, two-story building with 42 age-restricted living units.  The 
units will be restricted to middle- to low- income, 55+ aged households.  The proposed 
development is very similar to one Cornerstone developed in Olathe (11825 119th St) at the 
southwest portion of 119th Street and Ridgeview Road.  The development will have a number of 
amenities including landscaping, laundry room, and detached garages. 

Cornerstone is in the process of submitting an affordable housing tax credit application to the 
Kansas Housing Resources Corporation, which is a division of the Kansas Department of 
Commerce.  The housing tax credits are a federal program.  The housing tax credit application is 
the first step in potentially developing an age-restricted, affordable housing on the Pointe at 
Prairie Haven site. 

Cornerstone is based in Omaha and owns and manages a number of tax credit projects 
throughout the Midwest and Western United States.  They own six projects in Kansas including 
the one in Olathe.  Cornerstone’s market study shows that there is a demand for age restricted 
rental units in Northeast Johnson County.  Cornerstone will own and manage the Merriam 
development. 

The tax credit allocation process is competitive with no guarantee that every application will 
receive credits.  In the spring of 2016, Cornerstone will be notified if they will receive an 
allocation of tax credits for this project. 

Approval of the resolution of support for the project does not commit the City to zoning approval 
of the project.  The project must still go through the normal City approval process.  If 
Cornerstone does receive a tax credit allocation for the Pointe at Prairie Haven project, they will 
submit an application to the Planning Commission for a revised zoning and preliminary 
development plan.  The City Council will have final action on both items. 
 

Related Ordinance(s) or Statute(s):  None 
 

Recommendation:   
If the Council wishes to support the affordable housing tax credit application for the project, 
approval of the resolution. 
 

Prepared by:   Bryan P. Dyer Date: Jan 25, 2016 
   Community Development Director 
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RESOLUTION NO. ______ 
 
A RESOLUTION IN SUPPORT OF THE DEVELOPMENT OF AFFORDABLE HOUSING IN 
THE CITY OF MERRIAM, KANSAS. 
 
 WHEREAS, the City of Merriam, Kansas has been informed by Cornerstone Associates, LLC, 
that a housing tax credit application will be filed with the Kansas Housing Resources Corporation for 
the development of affordable rental housing to be located at 7101 Switzer Road in Merriam, Kansas 
with a legal description as follows: 
 
  Pointe at Prairie Haven plat 
 
 WHEREAS, this housing development will contain 42 units; 
 
 WHEREAS, the units will be restricted to persons 55 years and older; 
 
 WHEREAS, the development will be new construction;  
 

WHEREAS, this will be an infill development of a vacant property where an elementary school 
was previously located; 
 
 WHEREAS, the property will include, at minimum, the following amenities: landscaping, 
laundry room, cable television, and detached garages; and, 
 

WHEREAS, the purpose of this Resolution is to indicate the support of the City of Merriam for 
the tax credit application; however, nothing contained herein shall be deemed to be approval of any 
other governmental action related to the project, such as, but not limited to, zoning, platting, building 
codes, etc. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF MERRIAM, KANSAS: 
 

Section 1: That the Governing Body supports and approves the development of the 
aforesaid housing in the community, subject to city ordinances and the building permit process.   

 
Section 2: This resolution is effective until December 31, 2017.  In the event that any of the 

characteristics mentioned above should change prior to the issuance of a building permit, this resolution 
is null and void. 

 
Section 3: This resolution shall take effect and be in full force and effect after adoption of 

such by the Governing Body. 
 
ADOPTED BY THE CITY COUNCIL THE 25th DAY OF January 2016. 
 
APPROVED BY THE MAYOR THIS 25th DAY OF January 2016 
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      ___________________________ 
      Ken Sissom, Mayor 
 
SEAL: 
 
ATTEST:       
 
 
__________________________________   
Juliana Pinnick, City Clerk     
 
 



AGENDA ITEM INFORMATION FORM 
 

Agenda Item:  Consider approval of a 5-year Lease Agreement between the City and the Board of County 
Commissioners of Johnson County, as the governing board of Med-Act. 

 
Department: Finance    

 
Background/Description of Item:  
 
Johnson County Med-Act has occupied space in the Merriam Fire Department since 1995 under a 20-year 
lease agreement which expired on December 31, 2015.    Originally, Med-Act ambulance personnel were 
stationed in Merriam 24 hours/day, 7 days/week when not on service calls.  Currently, only a Med-Act 
battalion chief is stationed in Merriam on this basis, while ambulance crews use this location as a daytime 
base only.  
 
The 1995 lease provided for necessary renovations to make the Merriam station suitable for use by Med-
Act, it specified terms for reimbursement of such costs, and it required Med-Act to share in the cost of 
utilities (in lieu of lease payments). The new lease retains relevant portions of the original and proposes an 
annual rent of $7,500 in 2016 with gradual reductions down to $500 in 2020. (Note - in recent years, 
Med-Act’s share of utilities was approximately $7,500 annually.) 
 
Med-Act shares space in numerous fire stations and cities throughout the County and while each 
arrangement is a little different, out-of-pocket lease payments like this are less common.  However, there 
is typically some exchange of services in lieu of rent.  County staff expressed a desire to see a reduction in 
out-of-pocket costs being paid, and City staff finds this acceptable when considering that most utilities 
will not be sensitive to the presence of additional personnel.  
 
The proposed lease has been reviewed by Merriam’s City Attorney and the legal department of Johnson 
County.  Since Merriam’s fire services are provided by the Overland Park Fire Department, staff has also 
consulted with Overland Park Fire Chief Bryan Dehner.  Chief Dehner has expressed support for Med-
Act’s continued use of space in Merriam and this agreement.  If approved by City Council, staff 
anticipates that Johnson County Board of Commissioners will consider approval on their February 11, 
2016 agenda.   
 
 
Related Ordinance or Statutes: None 
 
Recommendation:  Staff recommends approval of a 5-year Lease Agreement between the City and the 
Board of County Commissioners of Johnson County, as the governing board of Med-Act.   
 
Prepared by: Cindy Ehart, Finance Director    Date: January 21, 2016 
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LEASE AGREEMENT 
 

THIS LEASE AGREEMENT, made and entered into this        day of                                    

, 20__, by and between the CITY OF MERRIAM KANSAS (hereinafter the "CITY") and the 

BOARD OF COUNTY COMMISSIONERS OF JOHNSON COUNTY, KANSAS (hereinafter 

the "County") as the governing board of Johnson County Emergency Medical Services 

(hereinafter  "MED-ACT"). 

WITNESSETH: 

WHEREAS, the CITY is desirous of having the County maintain and operate on its 

behalf an emergency medical service, more commonly described as a Type II basic life support 

program (hereinafter the "Type II Program"); and 

WHEREAS,  the City recognizes the importance of cooperation with the County and 

MED-ACT for the purpose of providing high quality services to their constituents; and 

WHEREAS, the CITY has entered into an agreement with the City of Overland Park, 

Kansas to have the Overland Park Fire Department provide Fire and EMS services within the 

CITY. 

NOW, THEREFORE, in consideration of the above and foregoing recitals, the mutual 

promises and covenants hereinafter contained, and for other good and valuable consideration, the 

parties hereto agree as follows: 

I.   PURPOSE OF LEASE AGREEMENT 

It is the purpose and intent of the parties to this Lease Agreement to provide such 

building space to house MED-ACT personnel and equipment necessary to maintain, operate and 

administer the Type II Program. 
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II.   TERM OF LEASE AGREEMENT 

The initial term of this Lease Agreement shall be for a period of five (5) years 

commencing on January 1, 2016 and ending December 31, 2020, subject to the terms and 

conditions hereinafter contained.   This Lease Agreement may be renewed for like successive 

terms of five (5) years each; provided, however, either party may terminate this Lease 

Agreement at any time upon one hundred eighty (180) days written notice to the other party by 

United States certified or registered mail, stating such party’s intention to terminate this Lease 

Agreement. 

III.  BUILDING SPACE 

A. The CITY shall provide and maintain such building space located in its existing 

fire station at 9000 West 62nd Terrace, Merriam, Johnson County, Kansas, deemed satisfactory to 

MED-ACT (hereinafter the “Premises”). 

B. The CITY shall make available, within the Premises, sleeping accommodations 

for up to three (3) MED-ACT employees, and shall provide for the inside storage of  MED-ACT 

vehicles in one bay of the Premises garage. 

IV.   USE AND OCCUPANCY 

A. MED-ACT shall occupy and have possession of that portion of the Premises that 

is necessary to carry out the functions of MED-ACT as described in this Lease Agreement, and 

any renewals or extensions thereof, unless this Lease Agreement is otherwise terminated, and 

shall have the lawful use occupancy and possession of the Premises, and the CITY shall defend 

and protect, by whatever actions may be reasonably necessary, that use and enjoyment.  The 

parties shall mutually agree as to the areas to be used by MED-ACT. 
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B. The CITY hereby expressly agrees that the use and occupancy of the Premises by 

MED-ACT requires secured access to the Premises and the ability to respond in emergency 

situations, and the CITY hereby expressly agrees to cooperate with MED-ACT to provide 

security and protect the Premises, and to ensure that emergency equipment and access is not 

hindered nor prevented. 

C. The County and MED-ACT hereby agree to peaceably surrender the Premises at 

the end of the initial term of this Lease Agreement, or any renewals or extensions thereof, or 

upon termination of this Lease Agreement, in the same condition as when MED-ACT took 

possession, allowing for reasonable use and wear, acts of God, and other causes beyond the 

control of the County or MED-ACT. 

D. Both the County and the CITY agree that any operational problems in the Type II 

Program herein will be discussed between the Chief of the Overland Park Fire Department and 

the Chief of MED-ACT.  Should operational problems remain after said discussion, the problems 

shall be referred to the Johnson County Manager and the City Administrator of the CITY and 

thereafter to the Board of County Commissioners of Johnson County, Kansas, and the City 

Council of the City of Merriam, Kansas for further discussion and resolution. 

V.   RENT 

 A. The County and MED-ACT shall pay annual rent on January 1, with payment due 

no later than January 31 as follows: 

 Year:   Amount: 
 2016     $7,500 
 2017     $5,500 
 2018     $3,500 
 2019     $1,500 
 2020         $500 
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VI.   CARE AND MAINTENANCE 

A. The County and MED-ACT hereby agree to use the Premises only for the 

purposes intended and shall use reasonable diligence in the care and use of the Premises, and 

shall not allow the Premises to suffer deterioration or waste, normal wear and tear excepted, and 

shall not hinder nor unreasonably interfere with the use and occupancy of the CITY in those 

portions of the Premises occupied by the CITY. 

B. The County and MED-ACT shall not erect or make any alterations or 

improvements in or upon the structural operations of the Premises without the express, prior 

written consent of the CITY. 

 C. The CITY shall be responsible for and shall as soon as reasonably possible make 

any and all structural repairs and maintenance necessary for the intended use and occupancy of 

the Premises by MED-ACT. 

D. The City, MED-ACT and the County acknowledge that certain other repairs, 

maintenance and improvement may be necessary to the Premises and the parties shall agree upon 

an appropriate share of the costs thereof to be borne by Med-Act prior to the commencement of 

such repairs, maintenance and improvements.  

VII.  UTILITIES AND INSURANCE 

A.     Utilities.  The CITY shall provide for all appropriate utility services to the Premises 

as may be necessary for the intended use and occupancy of the Premises by MED-ACT.  

B.    Insurance.  The CITY shall provide either by appropriate reserve funding or by 

conventional or pooled insurance, adequate fire and extended coverage insurance for the 

Premises, but shall not be required to maintain coverage for the contents belonging to the County 
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or MED-ACT.  The County shall provide appropriate insurance for any and all MED-ACT 

vehicles and related equipment and supplies housed on the Premises.  

VIII.   EQUIPMENT AND OPERATIONS 

A.   The County is responsible for providing all medical, operating, and office 

supplies needed for MED-ACT operations.   

B. The County is responsible for the care and maintenance of all MED-ACT vehicles 

and equipment stored on the Premises. 

IX.   INDEMNIFICATION 

A.     The County agrees to save, exculpate, indemnify, and hold the CITY and its 

employees and authorized representatives harmless from any and all claims, costs, damages, 

expenses, suits, judgments, losses, penalties, settlements, charges, professional fees, or other 

expenses or liabilities, whether false, fraudulent, meritless, or meritorious, of every kind and 

character arising out of, or relating to, the County’s negligent performance of the Type II 

Program under this Lease Agreement. The County further agrees to investigate, handle, respond 

to, provide defense for, and defend any such claims at its sole expense, and agrees to bear all 

other costs and expenses related thereto, even if such claims are groundless, false, or fraudulent. 

B.     The CITY agrees to save, exculpate, indemnify, and hold the County and its 

employees and authorized representatives harmless from any and all claims, costs, damages, 

expenses, suits, judgments, losses, penalties, settlements, charges, professional fees or other 

expenses or liabilities, whether false, fraudulent, meritless, or meritorious, of every kind and 

character arising out of or relating to the negligent performance of any and all services it may be 

required to carry out under this Lease Agreement. The CITY further agrees to investigate, 

handle, respond to, provide defense for, and defend any such claims at its sole expense and 
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agrees to bear all other costs and expenses related thereto, even if such claims are qroundless, 

false, or fraudulent. 

 X.   NOTICES 

Any notices or demands required by this Lease Agreement shall be sufficient if sent by 

the parties hereto by United States certified or registered mail, postage paid, to the addresses 

noted below: 

COUNTY:  Board of Johnson County Commissioners 
c/o County Manager 
Johnson County Square 
111 South Cherry Street, Suite 3300 
Olathe, Kansas 66061-3441 

 
CITY:   City of Merriam, Kansas  

c/o City Administrator 
9001 W. 62nd Street 
Merriam, Kansas 66202 

 

XI.   ASSIGNMENT 

It is understood and agreed that all the rights and privileges of each party arising out of 

this Lease Agreement shall not be transferred, assigned, or conveyed without the written consent 

of the other party. 

XII.  AMENDMENT 

Any and all provisions of this Lease Agreement may be amended by written Addendum 

mutually agreed upon and signed by the parties hereto. 

XIII.  GOVERNING LAW 

This Lease Agreement shall be governed by, enforced, and construed in accordance with 

the laws of the State of Kansas. 
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XIV.   TERMINATION 

Unless otherwise stated in this Lease Agreement, this Lease Agreement shall terminate 

upon the expiration of the initial term of this Lease Agreement, or upon the expiration of any 

renewal or extension term thereof. 

XV.   SEVERABILITY 

In the event any one or more of the provisions of this Lease Agreement shall be held 

invalid, illegal or unenforceable in any respect, the validity, legality and enforceability of the 

remaining provisions shall not in any way be affected or impaired. 

IN WITNESS WHEREOF, the parties hereto have executed and made this Lease 

Agreement effective on the day and year first above written. 

 

CITY OF MERRIAM     BOARD OF COUNTY COMMISSIONERS 
KANSAS      OF JOHNSON COUNTY, KANSAS 
 
 
By                                                                  By        

      
Ken Sissom, Mayor    Ed Eilert, Chairman 
 
 
ATTEST:      ATTEST: 
 
 
                                                                              
       
Clerk of the City     Clerk of the Board 
 
APPROVED AS TO FORM:    APPROVED AS TO FORM: 
 
 
                                                                             
       Nicholas Saldan 
CITY Attorney     Assistant County Counselor 
 
 



AGENDA ITEM INFORMATION FORM 
 

Agenda Item:  Consider approval of the purchase of a 2016 Chevrolet Colorado truck in the 
amount of $24,700. 

 

Department:   Community Development 
 

Background/Description of Item:   
The 2016 budget includes $24,000 for the purchase of one (1) new truck for the Community 
Development Department.  The truck will replace a Community Development truck that is 16 
years old and requires a high level of maintenance. 
 
The truck is being purchased from Robert’s Chevrolet in Platte City.  The total cost of the truck 
including the purchase price, light bar, and bed liner is $24,700.  Even with eliminating an 
unnecessary backseat, the cost of the truck increased $1,800 over the past year.  Public Works 
staff specified a less expensive light bar to further reduce cost, but the total cost of the truck is 
$700 over budget.  The additional funding will be from the Equipment Reserve Fund 
contingency.   
 
The Finance Director has reviewed the request and finds that the purchase will not have an 
impact on planned acquisitions. 
 
The City of Merriam purchases vehicles in cooperation with the Mid-America Council of Public 
Purchasing (MACPP).  Municipalities save money on vehicles purchased through MACPP due 
to large volume purchasing.  The MACPP is an established chapter of the National Institute of 
Governmental Purchasing Inc. This association has developed efficient purchasing methods and 
practices in governmental procurement.  They encourage ethical standards in buying and selling 
and promote uniform public purchasing laws and simplified standards of specifications.  The 
purchase through MACPP is in lieu of the City of Merriam soliciting bids because they actually 
do the bidding process. 
 
 

Funding Source:  Equipment Reserve Fund budget and contingency 
 

Recommendation:   Approve purchase of a Chevrolet Colorado truck for the Community 
Development Department. 

 

Prepared by:  Bryan P. Dyer, Community Development Director Date: January 25, 2015 
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Emergency Management Overview 

 

The Merriam Police Department and other Johnson County Law Enforcement Agencies and Fire 
Departments use the Incident Command System (ICS) when dealing with a critical incident.   

The Incident Command System is a standardized management tool for meeting the demands of small or 
large emergency or nonemergency situations.  It has become the standard of emergency management 
across the country.  It may be used for planned events, natural disasters, acts of terrorism, etc.  It is a key 
feature of the National Incident Management System (NIMS).  NIMS is organizational and procedural 
guidelines that provide for command and control of activities and personnel at emergency incidents.   

ICS is a management system designed to enable effective and efficient incident management by 
integrating a combination of facilities, equipment, personnel, procedures, and communications operating 
within a common organized structure.  ICS is used by all levels of government (Federal, State and local).   

Some examples of when ICS can be deployed:  

• Planned events including festivals, concerts, sporting events, grand openings, etc.    
• Severe weather, natural disasters, fires, and accidents   
• Active shooters, terrorist attacks, large crime scenes and other critical incidents 

While the Merriam Police Department and other law enforcement agencies try to prepare for every type 
of emergency and critical incident, it is impossible to have a plan for every situation that may occur.  By 
using the incident command system police departments have a management tool to help them solve 
problems.  Depending on the type of incident or emergency the Fire Department or Police Department 
may have Incident Command.  Some of the Merriam Police Department’s responsibilities during a city 
wide emergency are: 

Law Enforcement duties 

• Traffic control 
• Evacuation 
• Assist the Fire Department with search and rescue 
• Provide security at command posts, staging areas, reunification sites, etc 
• Provide safety for all first responders 

In case of a city wide emergency an Emergency Operations Center (EOC) will be established. The 
probable locations for the City EOC will be the City Hall Conference room or the Police Department’s 
Conference room. The EOC will be manned by the City Administrator and department heads or their 
representative. The EOC shall authorize the notification of the mayor and other elected officials.  At the 
EOC decisions will be made about how to best manage city resources during a disaster or major 
emergency.   

Some of the responsibilities of elected officials during a City wide emergency:  
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• Authorize requests from the city administrator such as disaster proclamations, evacuation orders, 
condemnations, etc.   

• Authorize emergency expenditures  
• Provide policy guidance on priorities and objectives  
• Oversee resource coordination and support to on scene command from the EOC 

In event of a city emergency mutual aid will be requested from neighboring jurisdictions.  If more 
resources are needed Johnson County Emergency Management would be contacted for assistance.  
Johnson County Emergency Management would assist with finding any resources we would need.  
Johnson County Emergency Management is the agency responsible for contacting the Kansas Department 
of Emergency Management (KDEM) if assistance needs to be requested from the state.    

  There is an emergency management training class for elected officials.  A PDF version of the training 
manual for this class can be downloaded from the FEMA Emergency Management Institute web site        
( http://search.usa.gov/search?affiliate=netc&query=ics+402&op=Search )The description of the class is:   

ICS-402: Incident Command System Overview for Executives and Senior Officials: 

This course provides Executives and Senior Officials (including Elected Officials, City/County Managers, 
Agency Administrators, etc.) an orientation to the Incident Command System (ICS) including an 
overview of their roles and responsibilities relative to the ICS during an incident and a review of 
the administrative, logistical, financial, and reporting implications of large incident operations.  This 
course is generally about 2 hours. 

The next ICS-402 class is tentatively scheduled for September (National Preparedness Month). 
 Additional details will be given as they become available.  

 

Scenario 1  

Active Shooter 

Merriam Park Elementary School 6100 Mastin Merriam, KS 
 
School started at 8:10 am and will be dismissed early at 1:10pm for a teacher work day. 
 
There are 497 students enrolled in grades K-6.  There are 3 classes/teachers per grade except for the 2nd 
grade which has 4 classes/4 teachers. 
 
There are 65 total faculty/staff members.  This includes part-time staff, night custodial staff and cafeteria 
workers. 
 
There is about five inches of snow on the ground, but the streets have been cleared by public works.  

http://search.usa.gov/search?affiliate=netc&query=ics+402&op=Search
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Students have just returned from school from a snow day the day before. 
 
The temperature is 27 degrees and the wind chill is around 15 degrees.  There is a 70% chance of 
moderate snow starting in the afternoon. 
 
There are three lunch periods and the first one started at 11:05 am. 
 
11:15 am -  a woman who identifies herself as a teacher at the school calls 9-1-1 and said she heard the 
sounds of gunshots, but does not know where it is or sees anything.  Dispatch sends all Merriam PD cars 
to an armed disturbance at the school and notifies Shawnee PD. 
 
11:16 am – Dispatch receives another 9-1-1 call from the school.  It is an open line and the dispatcher 
hears screaming and more shots fired.  Dispatch determines the number as the school secretary in the 
school office.  Dispatch puts out an active shooter call and notifies Overland Park PD and Lenexa PD.  
Other northeast agencies hearing the radio respond as well.  Johnson County ECC dispatches fire and 
medical units and has them stage on the frontage road east of Shawnee Mission Parkway and Mastin. 
 
11:18 am – Two Merriam PD officers arrive at the front entrance of the circle drive.  Upon arrival, they 
observe 30-40 students and teachers running north on Mastin from the school.  There is a white van 
parked in the fire lane with both van doors open.  The officers approach the school and glass has been 
broken out of one of the doors.  Officers advise dispatch they are entering and radio that they have 
multiple victims near the office.  Other police units arrive and enter the building in teams of 2-3 officers. 
 
11:19 am – Dispatch puts out a county wide call for assistance.  Officers inside advise there are 5 adults 
down and 8 students – all appear to be deceased.  They have also discovered the body of an adult male in 
the hallway with an apparent gunshot wound to the head.  There is an assault style rifle next to him and he 
is obviously deceased.  Officers continue their preliminary search of the building.  Additional resources 
arrive and dispatch starts getting calls from the media. 
 
11:27 am – Officers discover 5 students and 2 adults with injuries in the library.  They are still conscious, 
but are unable to walk. 

The first officers on scene will form a contact team consisting of 2 to 4 officers. This team will enter the 
building and look to stop the threat.  If as Merriam supervisor is one of the first officers on scene they will 
go in the building with the first group of officers.  As officers from other agencies arrive they will also 
form contact teams and enter the building. Once the threat is stopped or there are enough contact teams, 
the next priority is the inner and outer perimeter.   

As Merriam Police Administration arrives on scene they will begin to set up officers around the outside of 
the building (inner perimeter) and around the immediate area of the building (outer perimeter).  The inner 
perimeter officers will keep the threat contained.  The outer perimeter officers will keep citizens and 
parents out of the danger area.  The highest ranking member of the Merriam Police Department will take 
over as Incident Commander.   
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A location will be chosen for the Merriam Police to set up a Command Post (Skate Land parking lot).  At 
the Command post the Incident Commander will be joined be a representative from the Fire Department, 
Johnson County Med Act, Shawnee Mission School Police, Shawnee Mission School District and other 
personnel as needed.  This location may also be used as a base for other law enforcement officers as they 
arrive on scene.  At this base arriving officers will be given assignments from the incident commander.  

A location will also be chosen for a medical staging area (frontage road running parallel with Shawnee 
Mission Parkway).  Here fire trucks, ambulances and medical personal will stage and wait until needed.  
These resources can then be called to the base as needed.  

A location for the media will also have to be chosen. This is where all media and reporters will be 
directed to.  A member of the Merriam Police Department will be assigned to the media staging area at all 
times.   

There will also be a location designated as a reunification area.  This is where children and parents will be 
reunited.   

The following agencies have all attended active shooter training together: Merriam PD, Mission PD, 
Roeland Park PD, Fairway PD, Westwood PD, Prairie Village PD, SM School District Police, and 
Johnson County Fire District 2.   

This year all of these agencies will participate in active shooter training and we will be joined by the 
Leawood Police Department and Leawood Fire Department.    

Scenario 2  

Serious accident or fire call  

This could be a multi car fatality accident, chemical spill on the roadway, gas main leak, large structure 
fire, etc. 

First responding units would consist of police, fire and EMS.  They would arrive on scene and determine 
the scope of the incident. Their first priorities would be: 

Save lives 

Incident and scene stabilization 

Protecting property and the environment 

In most cases saving lives will be the first priority.  However depending on the type of incident the scene 
may need to be stabilized first before this can happen.   

First responding officers will: 

Handle any law enforcement duties that are needed 

Provide traffic control 
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Assist with evacuations 

Assist with life saving as needed or directed by the Fired Department or EMS 

In these types of incidents the Fire Department would have incident command. The Incident commander 
will most likely be the first arriving fire Captain until he is relieved by someone of a higher rank.  If this 
is a serious incident, the Fire Department will establish a command post.  Joining the Fire Department at 
their command post would be an EMS supervisor and police supervisor.  The police supervisor will call 
for assistance from other area police departments as needed. 

When it is determined the incident will be on going for an extended period of time, the police supervisor 
will contact police administration (Captain, Major or Chief) who will respond to the command post.  Off 
duty Merriam police officers will be called in to assist as needed.   

 

   

 



 

 

 
Merriam Police 

Memo 
To: City Council 

From: Chief Michael Daniels 

cc: Phil Lammers 

Date: January 21, 2016 

Re: Police Space Needs Study  

  

In an effort to keep you informed of the progress of the police department space needs assessment. I am 
providing information on a meeting conducted at the police department with Hoefer Wysocki 
Architecture to discuss their proposal to conduct the space needs study for the police department. Hoefer 
Wysocki Architecture, one of twelve companies that submitted proposals, was selected by staff based on 
their experience and positive references with local police departments. Hoefer Wysocki Architecture 
turned an old post office into a modern police facility for Spring Hill. They conducted space needs 
assessments for the Shawnee Justice Center and the Leawood Police and Court facility.  

We asked them to provide information on current and future space needs and building efficiency. The 
project will include three options; one for space optimization, one for renovations within the current 
building footprint to facilitate the current operations of the police department and finally one for 
additions to the current building to support current and future police operations. 

It is staffs combined opinion that Hoefer Wysocki Architecture can provide us with the information 
needed to properly assess the needs of the police department. The cost of this assessment will be within 
staff allowance.  

If you have an interest in the request for proposal used in this selection I would be happy to forward it at 
your request. 

  

Thank you for your time and support. 

 

Chief Michael Daniels 



CITY COUNCIL SUGGESTED MOTIONS FOR YOUR CONSIDERATION   January 21, 2016 
 

CONSENT AGENDA 
 
1. Move that the council approve Consent Agenda items 1-5. 

 
MAYOR’S REPORT 
 
FINANCE AND ADMINISTRATION 
 

1. Move that the council approve a resolution of support for the rehabilitation of 
Sunflower Apartments, an age restricted affordable housing project located at 
10200 W. 62nd Street. 
 

2. Move that the council approve a resolution of support for the construction of an age 
restricted affordable housing project located at 7101 Switzer.  
 

3. Move that the council approve a 5-year Lease Agreement between the City of 
Merriam, Kansas and the Board of County Commissioners of Johnson County, the 
governing board of Med-Act. 

 
COMMUNITY DEVELOPMENT/PUBLIC WORKS 

 
1. Move that the council approve the purchase of a 2016 Chevy Colorado truck in the 

amount of $24,700. 
 

2. No motion. 
 
STAFF ITEMS 
 

1. No motion.  
 

2. No motion. 
 
 EXECUTIVE SESSION 
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